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Project Information

Project Name

City Resolution R-050922-5
CDBG-MIT Contract ~ 20-087-001-D226 o
- City_P'I\i“' N - Jody Wee_lver- - -
Mott M.;a);a-\l-c-l PM - Josh E)éher o
' Mot_t MacDonald Project Number 507107066 ) -
Date 12/05/2022

Project Milestones

Milestone Description Date
(Actual=A) Notes

Task 1: Project Kickoffﬁ -

Project Kickoff Meeting SIBI2022 (A) 7
Memorandum of Project Understanding ﬁéozz (A) - o
Task 2: Data Collection agknalysis o B
Collect available coastal processes data 72912022060 o
Collect USACE historical survéy data ) - Notﬁyé étiartediii -
Collect néw batrﬁy"ﬁwaric and td;;)gfaphic daté 852622 (A) Ne.w data collectMn:plié;er -
Collect r]éwigréd{éa@ data 7 o TQ!ZOZZS Not Started; waff fér templat; design
Collect new cultural rre's'Mdiartai - 11!9}éb225 - Not Sfarted; wait for?éhbéf&é?gr? 7
Collect new habitat Vdé’{a - 1@622 -!E_Stanfgo_'; wait forgn;;).'été dés@n

11 ﬂ E/ZOZ&? Ip_progress

Technical memorandum on data collection

Task 3: Coastal Analysis, Alts Development, Alt Eval

Coastal Engineerinrgr Anaﬁyﬁ B - _1 1.’4.’202_2_ (A) Yia_x presen!atidn 13’4;’2@22
Alternatives Developrmggtﬁr 101 2/2022 In progress -
WM?GJ']Q on Alternatives Development - _ 11.’4120227@7) Completed in person on 11/4/2022

Alternatives Evaluation 12/21/2022 Likely delayed to new year mid January

12/21/2022 Likely delayed to new year mid January

Tech Memo on CEA and Alts Analysis 7 1/13/2023
Task 4: Preliminary Design 7 - o - ' o
Prelim design: 30% plans, cost, report 1/25/2023 - . o
Task 5 Regulatory C::n?p_liz;nce ) R o
Prepare -a_ppmc-:gon and permi{ plans 7 21812023 . -
. “USACE Reguiatory Permitting ) - . -
USACE pre-application meeting 3/8/2023
Submit USACE Permit Application 3/2212023 -
lssuance of USACE Permit 11/1/2023 -

This document is issued for the party which commissioned it and for specific purposes connected with the above-captioned project
only. It should not be relied upon by any other party or used for any other purpose.

We accept no responsibility for the consequences of this document being relied upon by any other party, or being used for any other
purpose, or containing any error or omission which is due to an error or omission in data supplied to us by other parties.

This document contains confidential information and proprietary intellectual property. It should not be shown to other parties without
consent from us and from the party which commissioned it.
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Milestone Description

Date
(Actual=A) Notes

TXGLO Coastal Lease

Subhil coastal Iea:s.e applicati_on to GLO o

_‘I_'-a-sk 6: Erﬂneéring Design

3/22/2023

Submit 95% Design
_Develap for proposal package

Task 7: Construction Proposal Solicitation
Assistance
Outtobid
Issue Construction NTP

312212023
5/31/2023
1172312023

12127/2023

4/3/2024

Project Budget

Budget Summary

% Complete by
Budget notes

Task 1: Develop Project Understanding

Task 2: Data Collection and Analysis

Task 3: Coastal Analyé'is,iAilts Deve_lopﬁéﬁ{_ Alts E\;él -

Task 4: Preliminary Design

Task 5: Regulatory Compliance

_T;aék -G-Z__Finai Design -

Task 7: Bidding Phase éérvices

Task 8: Engineering Services during Construcﬁo'h'

Task 9: Project Management

Overall

) 100%
78% Mott / 11% by sub

Only bath;survey has
been cond Ec_tfd to date.

60% ~ Work ongoing

1% In_itiate coordination on
geotechnical investigation

1% Initiation coordination on
habitat and CR surveys

Activities Performed This Period

Activity Summary

Task 1: Project Kickoff
o  Task Completed

Task 2: Existing and Newata Collection 7

+  Bathy and magnetometer survey completed 8/3/2022; deliverable received 8/9/2022. Survey deliverable submitted

*  Ongoing: USACE coordination on historical dredging data of Port Lavaca Channel and other information on Matagorda
Channel deepening. USACE slow to respond. Note this is not impacting project schedule

»  Other new data collection — geotechnical, habitat surveys, cultural resources surveys - waiting development of draft
project template to direct location of that data collection
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Activity Summary

Task 3: Coastal Analysis, Alts Development, Alts Evaluation
¢ Coastal data processing and analysis is complete
«  New bathy data incorporated into larger scale bathymetric surface of Lavaca and Matagorda Bay is complete. This is
basis of modeling, analysis and design to progress through next tasks
+  Coastal modeling of site ongoing

o  Storm surge model is set up for existing conditions; runs complete for existing conditions and base
conditions.

o Local wave model is set up for existing conditions; runs for existing conditions complete.
o Modeling of flushing of harbor for existing and base alternative complete.
+  Alternatives development

o  Completed development of alternatives for evaluation. Layout nearly complete; need confirmation on width of
channel from city marina out to Port Lavaca Channel

o Initiated modeling of proposed alternatives; all are ongoing:
=  Wave transmission through artificial reefs
=  Typical wave conditions
=  Storm wave conditions
=  Flushing of alternatives
. Reporting
o  Conducted meeting on CEA and alternatives development with the City and KSBR on 11/4/2022
o Initiated drafting of CEA and Alternatives Development memo. Memo development ongoing

Task 4: Preliminary Design
« Initiated planning on geotechnical investigation

Task 5: R;agl.-lat_or{( Compliance S o -
B Initiated planning on habitat survey layout and scoping with sub

Task 6: Final Design
. Not yet started

Task 7: Ei&aing Phase Services
«  Not yet started

Task 8; Construction Proposal Solicitation Assistance
. Not yet started

Task 9: Project Management
*  Ongoing internal project management e.g. scheduling, invoicing, resourcing, etc.

Anticipated Effort Next Period

¢ Conduct evaluation of project alternatives
» Prepare presentation on results of alternatives evaluation

» Provide recommendations on preferred alternative; will need City to provide their opinion to finalize
selection of preferred alternative. Will meet with City to present results and make selection

» Develop scope for habitat, cultural resources, and geotechnical investigations (pending agreement
on project footprint)

e Continue to coordinate with USACE for available data
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Outstanding Items

e USACE has not responded to coordination requests. Mott will continue outreach. Note this is not
slowing project progress

» Get confirmation on width of existing navigation channel from City Marina to Port Lavaca Channel to
enable definition of location of project footprint.

Please do not hesitate to contact me if you have any questions or comments.

Sincerely,

~" Josh Carter, PE, D.CE

Project Manager; Office: 504-383-9785; Email: Joshua.carter@mottmac.com



