CITY OF PORT LAVACA 2\ o

PORT COMMISSION MEETING: December 20, 2022

DATE: 12.15.2022

TO: PORT COMMISSION

CcC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT:  TPWL — Breakwater Renovations

In early December, we received and executed the TPWL contract and then uploaded it to the grants portal.
Matt with Urban Engineering is reaching out to TPWL to find out whether we need to resubn'ut the plans and
specs once the contract is fully executed by TPWL, or what the next steps are,



