AGENDA 6

A) City Harbor
1) Miller Seafood lease - will need letter by end April to exercise second option.
2) Big Bear lease up 30 June 2023.
3} Track 9 & 9A.

4) Track 7,8 & 11

B) Nautical Landings Building

1) 2/16/23 Barefoot Construction commenced work.

C) Nautical Landings Marina
1) Matt Estes City Attorney awaiting probate.
2) Abandon boat,

3) Horizon Environmental has been onsite 13 times since last PC meeting.

D) Smith Harbor

1} Dredge spoils waiting for it to dry out before shaping up piles.

E) Harbor of Refuge
1) LCI has been hauling fill material & stockpiling.
2) 16 February 2023 Gonzales Contracting completed spreading material.
3) 7 March 2023 Alcoa completed moving mulch.
4) Encore Dredging cleaning moving equipment to track 11.
5) Clean up trash pile track 3.
6) Rail Spur repair.

7) Aerial spraying after Encore gets all their equipment moved to track 11.



