CITY OF PORT LAVACA

PORT COMMISSION MEETING: August 15,2023

DATE: 8.11.2023

TO: PORT COMMISSION

CC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: TPWL — Breakwater Renovations

Apparently TPWL has about 40 projects “Stuck” in the approval process. TPWL personnel are working to
identify what the holdup is and get it correctly asap. Hopefully, this is a sign that we should have
clearance to bid this project out very soon.



