CITY OF PORT LAVACA

DATE: 12.04.24
TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: CITY HALL UTILITY BILLING SECURITY IMPROVEMENTS (City Hall Master
Plan Phase 3)

We received construction bids for the above referenced project on November 14. Two bids were received
as shown on the attached Bid Tabulation Sheet.

The components of the bid were as follows:
e Base Bid: the bullet resistant security construction in the Utility Billing area
e Alternate Bid 1: to use powered speakers bullet resistant two-way speakers instead of a simple
round speak-thru hole.
e Alternate Bid 2: the work required to install a remote door opener system at the south doors to City
Hall along with an ADA curb ramp and crosswalk from the Utility Billing Parking ADA spaces.

As you recall, Council chose to use the Competitive Sealed Proposal Method for this solicitation. As such,
the proposals received were evaluated based upon price, qualifications, and calendar days to complete.
The evaluation committee met on December 3 and reviewed the scoring provided by Rawley McCoy
Architects. In attendance at the meeting was Jody Weaver, Brittney Hogan, Derrick Smith, and Karen
Hill, with Councilman Tim Dent attending remotely. Councilman Justin Burke also sat in on the meeting
remotely. Brian Parker with Rawley McCoy Architects was unable to join the meeting.

The significant difference in the calendar days proposed by the two contractors weighed heavily on the
consideration. This construction, particularly the Base Bid work, will greatly disturb utility billing
operations during construction. BLS has stated that the base bid will be done in 60 days, when Barefoot
stated 6 months. Including Alternate 2 adds 60 days for BLS and 120 days for Barefoot.

The evaluation committee unanimously agreed in the rankings provided by the Architect for the Base Bid
+ Alternate 1 and the Base Bid + Alternate 1 and Alternate 2. Both score sheets are attached. In both
scenarios, BLS scores the highest.

Financial impact:

Council has budgeted $350,000 in the FY 24-25 budget for this project as well as the north end City Hall
security project. I don’t have a proposal yet for the Architect for the north end project, but we can estimate
$40k-$50k to complete Phase 3 and perform the Phase 4 work. With an award of the Base Bid and both
Alternates of Phase 3, that will leave about $150K for the construction of Phase 4. The estimated cost for
Phase 4 based upon the conceptual drawings is $240,000. This includes the Controlled-Access bullet
resistant store front at the north end of the hallway with renovations to relocate Municipal Court to the
north end with a bullet resistant enclosure and other renovations needed to walls, flooring and ceiling
panels, etc. We will work with the Architect to try to keep costs as low as possible, but it is likely additional



funds will need to be budgeted for this next Phase 4, although it’s unlikely the additional funds would be
needed before FY 25-26.

Recommendation:

In consideration of all the information provided, it is the recommendation of the Evaluation Committee to
award a construction contract to BLS Construction in the amount of $151,416.00 for the Base Bid and
Alternate Bids 1 and 2.

Attachments:

Bid Tabulation

Ranking sheet for Base Bid, Alt #1 and Alt #2
Randing sheet for Base Bid and Alt #1

Plan sheet A1.1

Plan sheet A1.2



AARCHITECTS

& INTERIOR DESIGNERS

SRR RMAarch.com
311 E. Constitution St., Suite 210 . Victaria, Texas 77901

BID TABULATION :
City of Port Lavaca - City Hall Master Plan Architect:
Phase 3 - Interior Renovations and Site Work Rawley McCoy & Associates, PLLC
311 E. Constitution St, Suite 210
Project #1043-1143 Victoria, TX
Proposal Opening: Thursday, November 14, 2024 @ 2:00 p.m. (361)573-1642
Bid Addendum Base Alternate 1 Alternate 2 Proposer Cert of Conflict Of Non Governmental  Calendar Alt 2

Bond (If Req.) No. 1 Bid Qualifications  Authority Interest Collusion Ced. Israel Days Days
Barefoot Construction 5 days
312 Davis Ave Yes
Port Lavaca, Texas 77979 Check Yes $71,200.00 $7,400.00 $79,200.00 Not Included Not Req. Yes Yes Yes 180 120
361655 1138 . : In Proposal
BLS Construction Inc. 5 days
207 Fahrenthold St #4319 Yes
El Campo, Texas 77437 Bid Bond Yes $89,705.00 $7,460.00 $54,251.00 Included Yes Yes Yes Yes 60 60
979 543 2696 :

in Proposal

[




Evaulation for Award
City Hall Master Plan Phase 3 - Interior Renovations and Site Work Weighted
City of Port Lavaca Points Weight Points

Points:  High=10 Low=1

Price of proposals 9 50% 4.50
Proposer qualifications 8.5 40% . 340
Proposed calendar days to complete construction 4 10% 0.40

Total

Price of proposals 10 50% 5.00

Proposer qualifications 10 40% 4.00

Proposed calendar days to complete construction 10 10% 1.00
Total

1. Barefoot Construction 8.30

2. BLS Construction 10.00

RECOMMENDED CONTRACT AWARD TO: BLS Construction

RECOMMENDED CONTRACT AMOUNT: $151,416.00

Base Bid, Alt 1 and Alt 2
EVALUATION COMMITTEE:

Jody Weaver - City Manager

Brittney Hogan - Finance Director %Eﬁ%ﬁ %x
Derrick Smith - Director of Development Services W %
Tim Dent - Councilman =¥ i alevolaw ce v e P hove ve ch’ﬁtk‘ ’

Karen Hill - Utilty Billing SupewisoM
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Evaulation for Award
City Hall Master Plan Phase 3 - Interior Renovations and Site Work Weighted
City of Port Lavaca Points Weight Points

Points:  High=10 Low=1

Price of proposals 10 50% 5.00

Proposer qualifications . 8.5 40% .3.40

Proposed calendar days to complete construction 4 10% 0.40
Total -

Price of proposals 8 50% 4.00

Proposer qualifications 10 40% 4.00

Proposed calendar days to complete construction 10 10% 1.00
Total

1. Barefoot Construction 8.80

2. BLS Construction 9.00

RECOMMENDED CONTRACT AWARD TO: BLS Construction

RECOMMENDED CONTRACT AMOUNT: $97,165.00

Base Bid and Alt 1 (No Alt 2)

EVALUATION COMMITTEE:

Jody Weaver - City Manager

Brittney Hogan - Finance Director

Derrick Smith - Director of Development Services
Tim Dent - Councilman

Karen Hill - Utility Billing Supervisor
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FLATWORK GENERAL NOTES

REINFORCING STEEL SHALL BE ASTM A 15, GRADE 40.

EXPANSION JOINTS SHALL BE LOCATED AT DRIVEWAYS AND OTHER FIXED OBJECTS, AND AT 45'
MAXIMUM INTERVALS ALONG THE SIDEWALK OR AS INDICATED ON PLANS
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TOOLED CONTRACTION JOINTS SHALL BE LOGATED AT REGULAR INTERVALS EQUAL TO THE WIDTH
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RESULTING PANELS ARE SOUARE.IN NO CASE SHOULD THE LENGTH OF A PANEL EXCLED 15 TIWES
THEWIDTH,

FINISH EXPOSED EDGES WITH 1/4" RADIUS.
CONCRETE SHALL MEET THE F TXDOT (2004) ITEM EMENT

Ic C:
CONCRETE, CLASS A (000 PS1) WITH THE FOLLOWING NODIFIGATIONS: SLUMP SHALL RANGE
FROM 4 INCHES TO 6-172 INCHES AT THE POINT OF PLACEMEN

TOOLED GROOVE SEE INSET- A
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MAXIMUM LONGITUDINAL SLOPE FOR ANY SIDEWALK SHALL BE 120 (5%)
MAXIMUM TRANSVERSE SLOPE FOR ANY SIDEWALK SHALL BE 1:50 (2%)

CONSTRUCTION JOINTS ARE REQUIRED AT ANY LOCATION WHERE NEW CONCRETE IS PLACED
ENT OR STRUCTURES. THIS INGLUDES BUILDINGS, PARKING
WALKS, PATIOS, CRBS, INLLTS, WA LIGHT POLES, ETC.
HOPIES 0 CONCRETE TVAT AS PLAGE EARLIER BURNG THE PROJECT AND CONGRETE THAT
WAS EXISTING PRIOR TO THE START OF THIS PROJECT.

. CONSTRUGTION JOINTS WITHIN NEW PAVEMENT SHOULD BE PLANNED TO COINCIDE WITH

EXPANSION JOINT LOCATIONS. WHEN THIS IS NOT FEASIBLE, THEN A KEYWAY STYLE
CONSTRUCTION JOINT SHALL BE UTILIZED. THE LOCATION OF THE KEYWAY CONSTRUCTION
SONTERALL CONCIDE WITH THE LOGATION OF A PLANNED GONTRAGTION JONT,

. CONSTRUCTION JOINT SHALL BE SEALED WITH SONNEBORN BUILDING PRODUCT. SONOLASTIC SL-1

NON-PRIMING, ONE PART, SELF LEVELING POLYURETHANE SEALANT OR APPROVED EQUAL. JOINT
CLEANING AND PREPERATION SHALL BE IN STRICT ACCORDANCE WITH MANUFACTURER'S
RECOMMENDATIONS.
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PLAN KEYNOTES ®

PROVIDE STAINLESS STEEL FLOOR MOUNTED PEDESTAL AND ADATTAS PUSH BUTTON DOOR OPERATOR
EROVIDE ADDITIO) PAD AND
ARE PROVIDED BY GINERS AGGESS CONTROL GONTRACTOR. ROUTE TWO (X3) 1" CONDLIT AN P
CORDS UNDZR EXISTING BULDNG ITo ADJACENT EXISTRIG WALL AS SHIOMG, BOUTE UP INGIDE EXISTING
WALL CAVITY TO ABOVE CEILING FOR CONNECTION TO DOOR OPERATORS AND AGCESS CONTROL!
DEVICES AND CONTROLLER. (ALTERNATE 2)

PROVIDE STANLEY M-FORCE: O HORTON HD-SWING 4100LE AUTOATIC SWING DOOR OPENER ON
ACTIVE LEAF. PROVIDE CONTROLLER GAPABILITIES TO NTEGRATE PROVIDED

RN

ARCHITECTS

& |NTER|0R DESIGNES
1908 N. Laurent S., Sute 540
Victoria, Texas 77901
i maarch.com

NTROL SYSTEN AND HARDWARE ASWELL AS THE & EXISYING FIRE AL SSTEI PROVIDE
CONDOT AD CONDUCTORS FRON DGR GFEN TO NEAREST ELECTRICAL
EANEL BROVIE DEBICATED CIRCUIT AT PANEL, EROVIDE CONDUI AN WIsIVG AG REGUIRED 16 TiE
DOOR OPENER TO EXISTING FIRE ALARM SYSTEM. BOTH DOORS OPEN ON BUTTON PUSH. PROGRAM
DELAYED OPEN ON INTERIOR DOOR. (ALTERNATE 2)

WILLIAM BERGER

REGISTERED ARCHITECT

REGISTRATION NO. 19288
STATE OF TEXAS

INSTALL NEW BARRIER FREE CURB RAMP IN NEW CONCRETE FLATWORK. INSURE CURS RAMP MEETS ALL
ADATTAS AND CITY OF PORT LAVACA ‘GURB RAMP ORIENTATION AND FINAL LOCATION TO

TH OWNER AND ARCHITECT PRIOR TO INSTALLATION. PROVIDE STRIPED CROSSWALK
FROM QUR AAMP LOGATION, ACROSS RAILROAD ST TO ADA PARKING AS DIRECTED By OWNER.
(ALTERNATE 2)

Final Plans for Bidding and
Construction
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INSTALL CONCRETE FLATWORK IN AREA INDICATED. PREP AND COMPACT EXISTING SUBRADE AS
REQUIRED FOR INSTALLATION OF NEW CONCRETE, SEE ADDITIONAL FLATWORK NOTES AND DETAILS FOR
ADDITIONAL INFORMATION. (ALTERNATE 2)

PATCH BACK EXISTING ASPHALT PAVING AS REQUIRED AFTER NEW CURB AN GUTTER INSTALLATION IS
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DATATELEPHONE BY OTHERS.
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