%
N . \

uia\%gs_‘m\ B S QS

CITY OF PORT LAVACA

PORT COMMISSION MEETING: MAY 4, 2021

DATE: 4.28.2021

TO: PORT COMMISSION

cC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAG

SUBJECT:  STATUS REPORT — NLM BREAKWATER — TPWL GRANT

| received an email on Tuesday, April 20 from Robin Kolton with the Texas Parks and Wildlife. She let me know that she
had our grant agreement on her desk to complete and was just verifying the Mayor and Finance Director’s name. | have
not had any more contact with her despite many attempts to reach out again by email. Understand all of the State
Agencies are still working from home and there is no way to contact them except email.

Based upon her April 20" email though | am optimistic we should have something in hand within a couple of weeks.
Once the Contract is executed, Urban will work to get the bid documents completed in short order.



