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• Leadership Meeting 

o April 25th Began Participating in City of Port Lavaca Leadership Meeting 

o Will continue to participate in meetings going forward as liaison between EDC and City 

• TWDB 

o April 25th VEDC assisted with response to Texas Water Development Board regarding 

population and demographic information for the community 

• One-Page-Flier 

o Began working on one-page flier with Chamber and City to ensure Port Lavaca is 

highlighted in correct manner for RFIs 

• Chamber Dinner 

o April 25th sponsored and attended annual Chamber Dinner  

• Project/Development 

o May 5th met with prospect regarding potential gas station/convenience store 

• Upcoming 

o Will attend the Housing Needs Kick-Off session Saturday May 13th  

o Developing a target list for Business Retention and Expansion visits 

o Working with Economic Development Committee to prioritize findings from Newmark 

study 


