Port Commission Snapshot

September October November FYTD

City Harbor

Revenue S 12,821.16 S 12,863.12 S 12,905.00 S 25,768.12

Expenses S 3,417.46 S 3,161.98 S 3,492.76 S 6,654.74
Gain / (Loss) $ 9,403.70 $ 9,701.14 S 9,412.24 $ 19,113.38
Harbor of Refuge

Revenue S 36,331.14 S 45,280.42 S 44,659.69 S 89,940.11

Expenses S 16,815.29 S 15,561.85 S 11,624.29 S 27,186.15
Gain / (Loss) S 19,515.85 S 29,718.57 S 33,035.40 S 62,753.96
Nautical Landings

Revenue S 14,857.10 S 15,057.65 S 15,533.15 S 30,590.80

Expenses S 26,649.14 S 29,142.87 S 25,178.69 S 54,321.56
Gain / (Loss) S (11,792.04) $ (14,085.22) $ (9,645.54) $  (23,730.76)
Smith Harbor

Revenue S 1,484.86 S 1,484.86 S 1,484.86 S 2,969.72

Expenses S 787.66 S 728.78 S 551.49 S 1,280.27
Gain / (Loss) S 697.20 S 756.08 $ 933.37 S 1,689.45
Interest Income S 2,535.44 $ 2,790.72 $ 2,660.39 § 5,451.11
Property Tax Revenue S - S 96,284.00 $ - S 96,284.00
Grant Revenue $ 191,036.25 $ 266,088.00 $ 178,010.06 S  444,098.06
Total Gain / (Loss) $ 211,396.39 $ 391,253.29 $ 214,405.92 $ 605659.21 S 695,101.92

* This report does not conform to GAAP and is unaudited.



Cash Profit and Loss Statement

City Harbor
Dock Lease
Oyster Tarrifs
Late Payment Penalties

Total City Harbor

Harbor of Refuge

Tarrifs
Cil
Fertilizer
Oyster

Rentals
Daily Dock Rental
Dock Rentals
Dock Leases
Railroad Fee

Late Payment Penalties

Total Harbor of Refuge

Nauticai Landings
Dock Rent
Dock Lease
Building Lease
Building Rentals
Washer-Dryer
Miscellaneous
Late Payment Penalties
Auction Proceeds

Total Nautical Landings

Smith Harbor
Rent
Late Payment Penalties

Total Smith Harbor

Interest Income
Property Tax Revenue
Grant Revenue

Total Income

September October November FYTD

S 12,821.16  $ 12,863.12 § 12,863.12 § 25,726.24
S - S - S - S -
S - $ = S 4188 $ 41.88
S 12,821.16 $ 12,863.12 $ 12,905.00 $ 25,768.12
S 4,620.03 S - $ 453406 $ 4,534.06
S - S 14,976.67 $ 8,057.37 $ 23,034.04
S - S - S - S -

$ -
S 9,100.00 S 7,500.00 $ 9,100.00 ¢ 16,600.00
S - S - S - S -
S 21,39399 § 21,456.81 S 21,476.55  § 42,933.36
S 1,000.00 $ 1,000.00 $ 1,00000 $ 2,000.00
$ 217.12 $ 34694 $ 49171 $ 838.65
$ 36,331.14 $ 45,280.42 $ 44,659.69 S 89,940.11
S 7500 S - S - S -
$ 6,727.25  $ 6,64430 $ 6,885.80 § 13,530.10
S 8,054.85 § 838335 ¢ 8,383.35 § 16,766.70
S - 5 - S - S -
S - S - S 26400 ¢ 264.00
S - S 30.00 $ 5 $ 30.00
S - S - S - S -
S - S - S - S -
$ 14,857.10 §$ 15,057.65 $ 15,533.15 § 30,590.80
S 1,484.86 S 1,484.86 S 1,484.86 S 2,969.72
S - S - S - L -
$ 1,484.86 S 1,484.86 S 1,484.86 $ 2,969.72
S 2,535.44 $ 2,790.72 §$ 2,660.39 S 5,451.11
S - S 96,284.00 $ . S 96,284.00
$ 191,036.25 $  266,088.00 $ 178,010.06 $  444,098.06
$ 25906595 $  439,848.77 $ 25525315 & 695,101.92

* This report does not conform to GAAP and is unaudited.



Cash Profit and Loss Statement

City Harbor
Overhead Allocation
R&M Infrastructure
R&M Building
Contracted Services
Total City Harbor

Harbor of Refuge
Overhead Allocation
Electricity
R&M Infrastructure
Contracted Services

Total Harbor of Refuge

Nautical Landings
Overhead Allocation
Cable & Internet
R&M Building
R&M Infrastructure
R&M Furniture & Equip
Cleaning & Janitorial
Lighting & Decoration
Contracted Services
Windstorm Insurance
Flood Insurance
Electricity
Telephone
Water
Landscaping
R&M Improvement OTB

Total Nautical Landings

Smith Harbor
Overhead Allocation
Contracted Services

Total Smith Harbor

Total Expenses
Operating Cash Flow

CE- Land & Improvements
CE - Buildings

CE - Infrastructure
Dredging

Transfer Out Fund 310
Transfer Out Fund 322

Net Cash Flow

* This report does not conform to GAAP and is unaudited.

September October November FYTD

S 3,417.46 S 3,161.98 § 2,392.76 S 5,554.74
S - $ - $ - 5 -
S = $ - $ - S =
S - S - S 1,100.00 $ 1,100.00
$ 3,41746 S 3,161.98 § 3,49276 $ 6,654.74
S 16,06426 S  14,863.33 $ 11,247.49  $ 26,110.83
S 751.03 § - $ 37680 $ 376.80
S - S - S $ -

$ 698.52 § s S 698.52
s 16,815.29 § 1556185 $ 1162429 $  27,186.15
$ 6,591.04 § 609831 § 461476 S 10,713.07
$ 13156 ¢ 13156 § 13156 $ 263.12
S 970.00 $ - S 16,814.00 ¢ 16,814.00
$ 11,798.00 § 659.12 $ - $ 659.12
$ 199.98 $ - $ - $ ;
$ 1,54890 ¢ - $ 81996 § 819.96
S - L - $ - S -
S 293.94 § 5949.71 $ 29394 § 6,243.65
s = $ 14,621.49 § - S 14,621.49
S - S - S - $ -
S 438244 ¢ - $ 2,08512 § 2,085.12
S 22526 § 184.68 § 37.22  § 221.90
S 508.02 S - S 38213  § 382.13
S - $ - $ - S -
S - S 1,498.00 $ - S 1,498.00
S 2664914 $  29,142.87 $ 2517869 $  54,321.56
$ 787.66 § 72878 S 55149 § 1,280.27
S - S - S - S -
3 787.66 $ 72878 $ 55149 $ 1,280.27
$ 4766956 $ 4859548 $  40,847.23 $  89,442.71
S (47,669.56) $ 391,253.29 $ 214,405.92 $  605,659.21
S 128457.00 $ - $ - $ -
S 19,9%0.00 ¢ - S - S =
$ 201,455.75 S - S - 8 .
S - S - B - $ -
S - $ - $ - $ -
S - $ - 5 - s ~
$ (397,572.31) $ 391,253.29 $ 214,405.92 $ 605,659.21 $  89,442.71




PORT COMMISSION MONTHLY OVERHEAD

Personnel Services S 13,632.91
Office S 17.39
Travel & Training S -
Fuel S (0.87)
General safety and tools S -
Non -Capitalized Assets S -
Dues & Subscriptions S -
Audit Fees S -
Health & Fitness S -
Legal - Regular S -
General Liability Ins. S -
R & M Vehicles S -
Vehicle Leases S 724.65
Administrative costs S 4,432.42
Total $ 18,806.50
% allocation Allocation amount
City Harbor 12.72% S 2,392.76
Harbor of Refuge 59.81% S 11,247.49
Nautical Landings 24.54% S 4,614.76
Smith Harbor 293% S 551.49
100.00% S 18,806.50

* Administrative costs are 3% of Fiscal Year 2023 actual revenue.
Fiscal Year 2023 actual revenue was $744,048.

$ 744,048 % 3% =$ 22,321.44 per year

$22,321.44 per year / 12 months = $ 1,860.12 per month
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12-09-2025 12:13 BM DETAIL LISTING

PAGE: 1

FUND : 504-PORT & HARBORS FUND PERIOD TO USE: Nov-2025 THRU Nov-2025
DEPT : N/a SUPPRESS ZEROS ACCOUNTS: 111.21 THRU 112.11.6001
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/PO/JE # AMOUNT! ALANCE:
111.21 CLATM ON CONS CASH
BEGINNING BALANCE 218,364.74
11/01/25 10/20 RO0816 DEPOSIT-DRAFTS 00273 ACH PAYMENT 12,377.91 230,742.65
11/01/25 11/01 U36683 M-UTILITY SYS 37939 DEMAND DEP-RTN 241.50CR 230,501.15
11/01/25 11/01 U36684 DEPOSIT 37941 DAILY RECEIPT POSTING 24.15CR 230,477.00
11/03/25 10/29 U36656 M-UTILITY SYS 37916 BILLING ZONE 99 REGULAR 738.36 231,215.36
11/03/25 10/29 U36657 DEPOSIT 37917 DRAFT POSTING 4,307.00 235,522.36
11/03/25 11/04 RO0825 DEPOSIT 00283 ACH PAYMENT 747.49 236,269.85
11/03/25 11/04 B51845 Misc 000000 21615 RECORD TPWL PAYMENT JE# 030387 16,628.81 252,898.66
11/03/25 11/04 C51846 DEPOSIT 14736 DAILY CASH POSTING 11/03/2025 264.00 253,162.66 .
-11/03/25 11/04 U36714 DEPOSIT 14736 DAILY RECEIPT POSTING 367.50 253,530.16
11/04/25 11/05 RO0827 DEPOSIT 00284 ACH PAYMENT 6,126.72 259,656.88
11/04/25 11/05 RO0828 DEPOSIT 14741 PAYMENT 4,336.30 263,993.18
11/04/25 11/04 A54734 TRANSFER 11907 504-703 A/P REIMBURSEMEN 4,695.99CR 259,297.19
11/05/25 11/06 U36729 DEPOSIT 14745 DAILY RECEIPT POSTING 342.30 259,639.49
11/05/25 11/05 A54874 TRANSFER 11912 504-703 A/P REIMBURSEMEN 3,217.65CR 256,421.84
11/06/25 11/06 A55102 TRANSFER 11915 504-703 A/P REIMBURSEMEN 13,653.24CR 242,768.60
11/07/25 11/10 U36751 DEPOSIT 14767 DAILY RECEIPT POSTING 133.35 242,901.95
11/10/25 11/12 RO0B29 DEPOSIT 14773 PAYMENT 417.75 243,319.70
11/10/25 11/06 A55029 TRANSFER 11914 504-703 A/P REIMBURSEMEN 54.25CR 243,265.45
11/13/25 11/14 C51988 DEPOSIT 14786 DAILY CASH POSTING 11/13/2025 161,381.25 404,646.70
11/14/25 11/17 RO0837 DEPOSIT 00290 ACH DAYMENT 2,500.00 407,146.70
11/14/25 11/14 A55113 TRANSFER 11923 504-703 A/P REIMBURSEMEN 4,698.00CR 402,448.70
11/17/25 11/18 U36797 DEPOSIT 14800 DAILY RECEIPT POSTING 313,93 402,762.63
11/18/25 11/18 A55133 TRANSFER 11826 504-703 A/P REIMBURSEMEN 4,661.26CR 398,101.37
11/20/25 11/21 U36817 DEPOSIT 14809 DAILY RECEIPT POSTING 176.40 398,277.77
11/21/25 11/21 AS55584 TRANSFER 11935 504-703 A/P REIMBURSEMEN 4,374.21CR 393,903.56
11/24/25 11/25 C52074 DEPOSIT 14836 DAILY CASH POSTING 11/24/2025 5,884.06 389,787.62
11/24/25 11/25 U36840 DEPOSIT 14836 DAILY RECEIPT POSTING 441.00 400,228.62
11/25/25 11/26 RO0876 DEPOSIT 14842 PAYMENT 5,882.49 406,111.11
11/26/25 12/02 B52129 Misc 000000 21649 HELENA TARRIFE - NOV JE# 030481 8,057.37 414,168.48
11/28/25 12/01 RO0878 DEPOSIT 00293 ACH PAYMENT 9,575.18 423,743.66
11/30/25 12/02 B52121 21652 POSTAGE EXPENSE - NOV 2025 JE# 030484 2.20CR 423,741.46
11/30/25 12/02 B52123 Misc 000000 21651 INTEREST EARNED JE# 030483 215.50 423,956.96
11/30/25 12/09 B52212 21672 ADMINISTRATIVE FEES JE# 030517 30,433.75 454,390.71
11/30/25 12/09 B52212 21672 ADMINISTRATIVE FEES JE# 030517 795.50 455,186.21
11/30/25 12/09 B52212 21672 ADMINISTRATIVE FEES JE# 030517 24,105.08 479,291.29
11/30/25 12/09 B52212 21672 ADMINISTRATIVE FEES JE# 030517 59,766.75CR 419,524.54
S============NOVEMBER ACTIVITY DB: 296,549.00 CR: 95,389.20CR 201,159.80
112.11.6001 INVESTMENTS-LOGIC
BEGINNING BALANCE 620,725.39
11/30/25 12/02 B52124 Interest000000 21654 LOGIC INTEREST EARNED JE# 030488 2,444.89 623,170.28
=============NOVEMBER ACTIVITY DB: 2,444.89 CR: 2,444.89



