
AGENDA  5 

A) City Harbor 
 
1) CH slip 1 &2 big wash behind bulkhead have Gonzales Construction 

Looking at it. 
 

 
 

B) Nautical Landings Building 

 

1) Barefoot Construction working on the storm covers. 

 

2) 15 Jan 2025 bid opening for breakwater project, Derrick Construction low bidder 

$445,162.00, Shirley & Sons Construction $495,320.00 & J&S Contractors 

$545,099.94. 

 

3) Working on a scope to replace six big windows south end front of building, identify 

availability windstorm regulations.   

 

     C)  Nautical Landings Marina 

1) Horizon Environmental has been onsite 13 times since last PC meeting. 

2) Received lease renewals from Marina tenants. 

 

 
D) Smith Harbor 

 

1) Gonzales Construction is going to repair the road and mud holes. 

 

 

 
E) Harbor of Refuge 

 

1) 15 Jan 2025 spoke with Kevin Frankie with Rexco wanting to move mulch to Alcoa. 

Republic Services plans to have the brush mulched by mid-February.   

 
2) 27 August 2024 LCI delivering material from Alamo Heights Road project. 

 
3) Weed control spraying. 
 

 
 
       F)  To Do List - Raymond Butler 

 


