AGENDA 5

A) City Harbor

1) 13 March 2025 CH slip 1 &2 big wash behind bulkhead have Barefoot Construction
dug open the washed areas with excavator.

B) Nautical Landings Building
1) Barefoot Construction is working on the storm window & door covers.

2) Working on a scope to replace six big windows south end front of building, identify
availability windstorm regulations.

3) Water usage.

C) Nautical Landings Marina
1) Horizon Environmental has been onsite 16 times since last PC meeting.

2) Water usage.

D) Sm'ith Harbor

1) Move six power poles off the bulkhead.

E) Harbor of Refuge
1) 13 March 13 2025 spoke with Gasper D Anna John Bludworth Shipyard about the dredge.
2) 7 March 2025 Gonzales Construction completed phase 2 spreading dirt.
3) 7 August 2024 LCI delivering material from Alamo Heights road project.

4) Weed control spraying.

F) To Do List - Raymond Butler



