CITY OF PORT LAVACA

PORT COMMISSION MEETING: DECEMBER 19, 2023 AGENDAITEM M a
DATE: 3 12.14.2023

TO: PORT COMMISSION CC: JIM RUDELLAT, HARBOR MASTER /
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: HARBOR OF REFUGE RAILROAD CULVERT REPLACEMENT

As reported at the last Port Commission meeting, the City Council has awarded the culvert
replacement project to Lester CONTINGENT upon Helena agreeing to pay all cost in excess of the
$300,000 that Council has budgeted for the project.

To date, an agreement with Helena has not been reached with Helena. Lester has agreed to hold the
price as long as their suppliers do which should be at least through January.

On a parallel track, we have made application to utilize CDBG-MIT funds to construct this repair. If
approved, we will engage Mott McDonald to prepare design and contract documents to bid the project
out hopefully sometime in 2024.




