Supplemental information for Item 7. Pre-Disaster Debris Management and Monitoring Services

Review of Proposals:

25% - Compensation (Cost)

20% - Qualification/Experience

20% resources and Availability

15% project Approach

20% FEMA reporting/reimbursement requirements

Debris Tech - Scotty Jones City of Bay Clty
| reached out to Scotty Jones, City of Bay City regarding DebrisTech. She told me “Great
documentation ..very smooth .,no issues”.

TetraTech — Daryll Lesak City of Victoria

Wayne reached out to Daryll Lesak with Victoria who reported that the city just renewed their
contract with Tetra Tech and was very pleased with their work. He stated that the software they used
helped to ease his council’s concern with ease of reporting and tracking. Additionally, when Victoria
got audited by FEMA there was guestion about certain items and Tetra Tech responded to FEMA
within a couple of days and cleared the issue.

Kateryna also talked to Daryl and he said they worked with them during the Harvey, and Tetra Tech
showed the online tool where Gity was able to track trucks and show where all tracks had been and
how much debris was cleared etc. When it came to the FEMA audit Tetra Tech management sent
all the reguested documents to FEMA within a day and cleared the audit with no issues.

Kateryna spoke with Jamie Praslicka from the Cify of Angleton and highly recommend Tetra Tech to
work with,

True North

True North had the pre-disaster contract with the City of Port Lavaca since 2019 and did some
consultation for us on Category B Public Assistance work after Harvey —some of which | had to edit
later to respond to RF| from FEMA. There were times during the pre-disaster contract period that we
didn’t have much communication and they didn’t consistently check in on us before or after
potential events.

Kateryna called Deer Park Jamie Galloway

He said that they worked with True North back in 2013 and were satisfied with their services and
the team. Right now they have activated a Debris Management and Monitoring Contract as they
were affected by Beryl and True North mobilized the team within 24 hours. They mentioned that
True North was very sufficient with PA from FEMA.

Kateryna reached out to Brian Schneider from Morgan's Point stated that they have been working
with True North for more than 15 years and he would not want to work with anyone else but them.
The service was great, no issues with reimbursement etc.

Azell Carter, Pasadena stated that they have been working with True North for a long time and
described them as reliable, and trustworthy. General experience is positive.



Supplemental information for Item 7. Pre-Disaster Debris Management and Monitoring Services

Review of Proposals:

25% - Compensation (Cost)

20% - Qualification/Experience

20% resources and Availability

15% project Approach

20% FEMA reporting/reimbursement requirements

Debris Tech - Scotty Jones City of Bay Clty
| reached out to Scotty Jones, City of Bay City regarding DebrisTech. She told me “Great
documentation ..very smooth .,no issues”.

TetraTech - Daryll Lesak City of Victoria :

Wayne reached out to Daryll Lesak with Victoria who reported that the city just renewed their
contract with Tetra Tech and was very pleased with their work. He stated that the software they used
helped to ease his council's concern with ease of reporting and tracking. Additionally, when Victoria
got audited by FEMA there was question about certain items and Tetra Tech responded to FEMA
within a couple of days and cleared the issue.

Kateryna also talked to Daryl and he said they worked with them during the Harvey, and Tetra Tech
showed the online tool where City was able to track trucks and show where all tracks had been and
how much debris was cleared etc. When it came to the FEMA audit Tetra Tech management sent
all the requested documents to FEMA within a day and cleared the audit with no issues.

Kateryna spoke with Jamie Praslicka from the City of Angleton and highly recommend Tetra Tech to
work with.

True North

True North had the pre-disaster contract with the City of Port Lavaca since 2019 and did some
consultation for us on Category B Public Assistance work after Harvey — some of which | had to edit
later to respond to RFI from FEMA. There were times during the pre-disaster contract period that we
didn't have much communication and they didn’t consistently check in on us before or after
potential events.

Kateryna called Deer Park Jamie Galloway

He said that they worked with True North back in 2013 and were satisfied with their services and
the team. Right now they have activated a Debris Management and Monitoring Contract as they
were affected by Beryl and True North mobilized the team within 24 hours. They mentioned that
True North was very sufficient with PA from FEMA.

Kateryna reached out to Brian Schneider from Morgan's Point stated that they have been working
with True North for more than 15 years and he would not want to work with anyone else but them.
The service was great, no issues with reimbursement etc.

Azell Carter, Pasadena stated that they have been working with True North for a long time and
described them as reliable, and trustworthy. General experience is positive.



