URBAN

“ engineering

July 16, 2026

Ms. Jody Weaver, P.E.

City Manager & City Engineer
City of Port Lavaca

202 N. Virginia Street

Port Lavaca, TX 77979

RE: Recommendation of Award
U.E. Job No. E27185.00
Chocolate Bayou Shoreline Stabilization
Port Lavaca, Texas

Dear Ms. Weaver:

On July 8, 2026 at 2:30 p.m., public bids were opened for the Chocolate Bayou Shoreline
Stabilization. The following bids were received:

Calendar Days to
Total Base Bid + Substantial

Bidder Total Base Bid | Alternate Bid No. 1 Completion
Lester Contracting, Inc. $187,475.00 $436,375.00 90
Dalrymple Gravel and
Contracting Company, Inc. $225,800.00 $453,800.00 30
Derrick Construction Company,
Inc. $284,475.00 $592,275.00 180

| recommend that the contract for the aforementioned project be awarded to Lester Contracting,
Inc. for the Total Base Bid or the Total Base Bid plus Alternate Bid No. 1, if chosen by the City
Council. (See attached Bid Tabulation)

If you have any questions, please do not hesitate to contact me at (361) 578-9836 or by email at
mglaze@urbanvictoria.com.

Sincerely,

>

Matt A. Glaze, P.E.
Vice President

MAG/dmf

Attachment
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Urban Engineering

BID TABULATION
CITY OF PORT LAVACA
CHOCOLATE BAYOU SHORELINE STABILIZATION
BID OPENING: JULY 8, 2026
Lester Contracting, Inc. Dalryn_]ple Gravel and Derrick Construction
Contracting Company, Inc. Company, Inc.

ITEM ESTIMATED

NO. DESCRIPTION QUANTITY UNIT | UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
BASE BID
GENERAL

1. [Mobilization, Insurance and Bonds 1 LS |$ 5,000.00|8% 5,000.00 | $ 50,000.00 1 $ 50,000.00 1 $ 24,000.00 | § 24,000.00

Storm Water Pollution Prevention Plan (Prepare, Implement and

2. _|Maintain Storm Water Plan and Controls) 1 LS |$ 4575008 4,575.00 | $§ 25,000.001% 25000.00]$ 4,875.00| % 4,875.00

3. |Construction Staking 1 LS |$ 85000018 8,500.00 | $ 5,000.00 | $ 5,000.00 |$ 3,800.00 | $ 3,800.00

4. |Clearing and Site Prep 1 LS |$ 20,500.001{% 20,500.00 1| $ 10,000.00 | $ 10,000.00 1 $ 31,000.00 | $ 31,000.00

5. [Place and Compact Clay Fill 900 CY |'$ 81.00] 8 72,900.00 | $ 58.001 % 52,200.00 | $ 775018 69,750.00

6. |Haul and Place Concrete Rip-Rap 1,800 TON | $ 40.00 | $ 76,000.00 | $ 44.00 | $ 83,600.00 | $ 79.50 | $ 151,050.00
TOTAL BASE BID $ 187,475.00 $ 225,800.00 $ 284,475.00
ALTERNATE BID NO. 1

A1. |Additional Cost to Furnish & Install Crushed Limestone Rip-Rap (18") 1,900 TON | § 131.00 | $ 248,900.00 | $ 120.00 | $ 228,000.00 | $ 162.00 | $ 307,800.00
TOTAL ALTERNATE BID NO.1 $ 248,900.00 $ 228,000.00 $ 307,800.00
TOTAL BASE BID + ALTERNATE BID NO. 1 $ 436,375.00 $ 453,800.00 $ 592,275.00
CALENDAR DAYS TO SUBSTANTIAL COMPLETION 90 30 180

U.E. Job

#E27185.00
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