
 

 
 
 

This document is issued for the party which commissioned it and for specific purposes connected with the above-captioned project 

only. It should not be relied upon by any other party or used for any other purpose. 

We accept no responsibility for the consequences of this document being relied upon by any other party, or being used for any other 

purpose, or containing any error or omission which is due to an error or omission in data supplied to us by other parties. 

This document contains confidential information and proprietary intellectual property. It should not be shown to other parties without 

consent from us and from the party which commissioned it. 
This report has been pr epared sol ely for use by the party  which commissi oned it (the ‘Client’) i n connecti on with the capti oned proj ect.  It  should not be used for any other  purpose. N o person other than the Client or any party  who has expressly  agreed terms of r eliance with us (the ‘Reci pient(s)’) may rely  on the content, i nformati on or any vi ews expressed i n the repor t. W e accept no duty of care, responsi bility or liability to any other r eci pient of  thi s document. This r eport is  confi denti al and contains  pr opri etary  intell ectual property.  

No representati on, w arranty or under taki ng, expr ess  or im plied, is  made and no responsi bility or liability is accepted by  us to any party  other than the Cli ent or any  Reci pient(s),  as  to the accuracy  or com pleteness of the i nformati on contai ned i n this r eport.  For  the avoidance of doubt this r epor t does  not in any w ay purport to i nclude any  legal , insur ance or fi nanci al advice or opi nion.  

We disclaim all and any liability w hether arising i n tort or contrac t or  otherwise which it  might otherwise have to any  party  other than the Cli ent or the Reci pient(s),  in r espect of this  report , or any  information attri buted to i t.  
We accept no r esponsibility  for any  error or omission i n the r eport w hich is due to an error or omission i n data, information or statem ents supplied to us  by other par ties  incl udi ng the client (‘D ata’). We have not i ndependently verified such D ata and have assum ed it to be accurate, com plete, reli abl e and current as of the date of such inform ation.  

Forecasts presented i n this docum ent w ere pr epared usi ng Data and the report  is dependent or based on D ata. Inevitably, som e of the assumptions used to develop the for ecasts will not be realised and unantici pated events and circumstances m ay occur. C onsequently M ott MacDonal d does not guarantee or warr ant the concl usi ons  contained i n the repor t as there are likely  to be differ ences betw een the for ecas ts and the ac tual results and those di ffer ences may be m aterial.  Whil e w e consi der that the inform ation and opini ons given i n this r eport are sound all parti es m ust rely on their ow n skill and j udgement when m aking use of it .  
Under no circumstances m ay this  report  or any extr act or summary  ther eof be used in connection wi th any public or private securities offering i ncluding any rel ated mem orandum  or prospectus for any securities  offering or stock exc hange listing or announcement.  

 

 

 

 

 

Project Information 

 

Project Name Port Lavaca Living Shoreline Breakwater 

City Resolution R-050922-5 

CDBG-MIT Contract 20-087-001-D226 

City PM Jody Weaver 

Mott MacDonald PM Josh Carter 

Mott MacDonald Project Number 507107066 

Date 8/15/2022 

Project Milestones 

Milestone Description Date 
(Actual=A) Notes 

Task 1: Project Kickoff   

     Project Kickoff Meeting 6/8/2022 (A)  

     Memorandum of Project Understanding 6/21/2022 (A)  

Task 2: Data Collection and Analysis   

     Collect available coastal processes data 7/29/2022 (A)  

     Collect USACE historical survey data  Not yet started 

     Collect new bathymetric and topographic data 8/3/2022 (A) New data collection complete 

     Collect new geotechnical data  11/9/20225 Not Started; wait for template design 

     Collect new cultural resources data  11/9/20225 Not Started; wait for template design 

     Collect new habitat data  11/9/2022 Not Started; wait for template design 

     Technical memorandum on data collection 11/18/2022 Not Started; wait for template design 

Task 3: Coastal Analysis, Alts Development, Alt Eval   

    Coastal Engineering Analysis  9/21/2022 In progress 

    Alternatives Development  10/12/2022  

    Meeting on Alternatives Development  10/28/2022  

    Alternatives Evaluation 12/21/2022  

    Meeting on Alternatives Evaluation  12/21/2022  

    Tech Memo on CEA and Alts Analysis 1/13/2023  

Task 4: Preliminary Design   

    Prelim design: 30% plans, cost, report 1/25/2023  

Task 5: Regulatory Compliance - Submittals and Processing   

    Prepare application and permit plans 2/8/2023  

     USACE Regulatory Permitting   

             USACE pre-application meeting 3/8/2023  

             Submit USACE Permit Application 3/22/2023  

      Issuance of USACE Permit 11/1/2023  
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Milestone Description Date 
(Actual=A) Notes 

      TXGLO Coastal Lease   

                    Submit coastal lease application to GLO 3/22/2023  

Task 6: Engineering Design    

     Submit 70% Design 3/22/2023  

     Submit 95% Design 5/31/2023  

     Develop for proposal package 11/23/2023  

Task 7: Construction Proposal Solicitation Assistance   

     Out to bid 12/27/2023  

     Issue Construction NTP 4/3/2024  

Project Budget 

Budget Summary % Complete by 
Budget 

 

Task 1: Develop Project Understanding 95%  

Task 2: Data Collection and Analysis 38%  

Task 3: Coastal Analysis, Alts Development, Alts Eval 8%  

Task 4: Preliminary Design 0%  

Task 5: Regulatory Compliance 0%  

Task 6: Final Design 0%  

Task 7: Bidding Phase Services 0%  

Task 8: Engineering Services during Construction 0%  

Task 9: Project Management 2%  

Overall 6%  

Activities Performed This Period 

Activity Summary 

Task 1: Project Kickoff 

• Memo of Project Understanding – submitted 6/21/2022 

• Task Completed 

 

Task 2: Existing and New Data Collection 

• Completed compilation and processing of existing coastal data  

• Bathy and magnetometer survey completed 8/3/2022 

• Ongoing: USACE coordination on historical dredging data of Port Lavaca Channel and other information on Matagorda 

Channel deepening.  

• Other new data collection waiting development of draft project template to direct location of that data collection  

 

Task 3: Coastal Analysis, Alts Development, Alts Evaluation 

• Coastal data processing and analysis underway 

• Started developing bathymetric surface from existing data; incorporating new survey data 

• Initiated coastal modeling of site 

 

Task 5: Regulatory Compliance 

• Not yet started 
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Activity Summary 

 

Task 5: Final Design 

• Not yet started 

 

Task 6: Bidding Phase Services 

• Not yet started 

 

Task 7: Construction Proposal Solicitation Assistance 

• Not yet started 

 

Task 8: Project Management 

• Ongoing internal project management e.g. scheduling, invoicing, resourcing, etc. 

Anticipated Effort Next Period 

● Progress coastal modeling and analysis  

● Coordinate with USACE for available data 

Outstanding Items 

● none 

 

 

Please do not hesitate to contact me if you have any questions or comments. 

 

Sincerely, 

 

 

 

Josh Carter, PE, D. CE 

Project Manager; Office: 504-383-9785; Email: Joshua.carter@mottmac.com 


