SURBAN

“engineering

August 21, 2026

Ms. Jody Weaver, P.E.
City Manager

City of Port Lavaca
202 N. Virginia Street
Port Lavaca, TX 77979

RE: Recommendation of Award
U.E. Job No. E23946.01
- City of Port Lavaca Harbor of Refuge Shoreline Restoration
GLO CDBG-MIT Contract No. 24-065-167-F082
Port Lavaca, Texas

Dear Ms. Weaver:

On August 20, 2026 at 2:30 p.m., public bids were opened for the City of Port Lavaca Harbor of
Refuge Shoreline Restoration GLO CDBG-MIT Contract No. 24-065-167-F082. The following
bids were received:

Total Base Bid + Calendar Days to
Bidder Total Base Bid |Alternate Bid No. 1|Substantial Completion
Rexco, Inc. $139,871.00 $145,241.00 30
Lester Contracting, Inc. $178,150.00 $195,650.00 90
Spartan Divers, LLC $250,950.00 $275,450.00 90

| recommend that the contract for the aforementioned project be awarded to Rexco, Inc. for the
Total Base Bid plus Alternate Bid No. 1. (See attached Bid Tabulation)

If you have any questions, please do not hesitate to contact me at (361) 578-9836 or by email at
mglaze@urbanvictoria.com.

=

Matt A. Glaze, P.E.
Vice President

Sincerely,

MAG/hmm

Attachment

2004 N. COMMERCE, VICTORIA, TX 77901 - 361.578.9836 - URBANVICTORIA.COM + TREF# F-160



Urban Engineering

BID TABULATION

CITY OF PORT LAVACA

HARBOR OF REFUGE SHORELINE RESTORATION

GLO CDBG-MIT CONTRACT NOG. 24-065-167-F082

EID OPENING: AUGUST 20, 2026

REXCO, INC. LESTER CONTRACTING, INC. SPARTAN DIVERS, LLC
ITEM ESTIMATELD
NO. QUANTITY UNIT UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
BASE BID
1. |Mobilization, insurance and Bends 1 LS 3 8.070.00 | 8 907000 | § 10,000.00 | & 10,000,00 | § 16,963.00 18 16,863.00
2. |Sil Fence 1,000 LF 3 98218 9.830.0018% 82518 6,250.001 8 123518 12.350.00
3. |Biuff Excavation 3,500 cY $ 12601 § 44,100.00 | & 150018 5250000 8§ 18381 % £4,320.00
4. |Place Clay Cap (18") from onsite Material 3,500 CY $ 1455 | 3 50,923.00 1 § 15.00 | 52,500.00 | & 27561 % 95,460.00
5. [Place Seed & Topsoil (6" 1,200 CY S 1158 | § 13,886.00 | § 37001 % 4440000 | § 275618 33,072.00
Furnish & Instal! Erosion Control Blanket (Bionet 758N Erosion Centrol
5. |Blanket as manufactured by Bionet or approved squal) 2500 8Y $ 478 | 8 11,850.00 | & 50018 12,500,008 | § 111118 27,775.00
TOTAL BASE BID $ 139,871.00 $ 178,150.00 § 250,850.00
ALTERNATE BID NO. 1
Place Clay Cap (18") {material provided by the City, located at the WWTP,

A1. 180D N Commerce St, Port Lavaca, TX 77979) 500 oY $ 107418 5370.00 18 350018 17.500.00 | § 49.00 | 8§ 24.500.00
TOTAL ALTERNATE BID NO. 1 $ 5,370.00 $ 17.500.00 $  24,500.00
TOTAL BASE BID + ALTERNATE BID NO. 1 | $ 145,241.00 ; $ 195,650.00 I § 275450.00 }
CALENDAR DAYS TO SUBSTANTIAL COMPLETION [ 30 | 90 90 |
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