CITY OF PORT LAVACA

CITY COUNCIL WORKSHOP: SEPTEMBER 14, 2026 AGENDA ITEM
DATE: September 10, 2026

TO: THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: JODY WEAVER, CITY MANAGER

SUBJECT: CONSIDER CITY COMPENSATION PLAN FOR THE 2026-27 FISCAL YEAR

BACKGROUND:

As you recall, last year we completed a third-party salary survey and amended the Compensation plan in
April of 2025 to implement the minimum recommended salaries per the report. There were no changes to
the salary schedule in the 2025-26 plan.

This year we conducted an in-house salary survey, which is attached. Over the past couple of months, we
have reached out to various entities requesting their most current salary schedules. We don’t always get a
response, despite numerous attempts, but we received a decent number of responses this year to see that -
generally speaking - we seem to be paying the prevailing wage to our employees.

NOTES:
e There is one position we are recommending for adjustment.

o Municipal Court Clerk — We have adequate data points to recommend an adjustment from a
salary range 5 ($37,924 - $44,560 - $51,197) to a salary range 6 ($39,820 - $46,788 -
$53,757).

e There is one new position being created — Assistant City Manager/Fire Chief. The proposed job
description is attached

e The proposed 2026-27 Compensation Plan consists of 97 full-time positions and 2.75 full-time
equivalent (FTE) part-time positions. This is unchanged from last year.

RECOMMENDATION:

1) The City Council approves the Salary Structure entitled FY 2026-2027 as presented (attached),
which is unchanged from FY 2026-26 except for the following two changes:

o Change the salary range for the Municipal Court Clerk from 5 to 6.

o Add the Job Title Assistant City Manager/Fire Chief with a salary range of 27 and the
attached job description.

2) The City Council approves providing budgeted funds for merit increases for all employees in an
amount equal to 3.5% of the total current salary figure.

3) The City Council approves the City Headcount as follows: 97 full-time employees and 2.25 full-
time equivalent part-time positions.

ATTACHMENTS:
e In-house salary survey
e FY 2026-2027 Salary Structure
e Job Description for Assistant City Manager/Fire Chief



FY 2026-2027 IN-HOUSE SALARY SURVEY

Port Lavaca - 11,557 (Calhoun County Seat) 120 DAYS 180 DAYS
Calhoun County 90 DAYS
Bay City - 18061 90 DAYS 120 DAYS
*FY 2025-26
180 DAYS* Budget was appox.
Rockport - 10815 162 days
73 DAYS
Sinton - 5,504 90 DAYS
Ingleside - 10,488 90 DAYS
Victoria - 67,000 90 DAYS
El Campo - 12,350 90 DAYS
Beeville - 14,200 90 DAYS
Wharton - 8627 90 DAYS
Freeport - 12,184 90 DAYS 120 DAYS
Angleton - 19429 (Brazoria County Seat) 90 DAYS
Aransas Pass 146 DAYS
Port Neches no formal policy
2025 Survey mid-
Data collected June - August 2026 Min Mid Max pooint
OK  City Manager - PORT LAVACA 32 S 141,587.00 $ 166,365.00 S 191,142.00
City Manager - Angleton S 125,475.57 $§ 163,118.24 S 200,760.90
City Manager - Bay City S 164,705.00 $ 193,771.00 S 222,836.00
City Manager - Beeville S 144,229.00 S 168,267.00
City Manager - El Campo S 171,595.00
City Manager - Freeport S 144,072.00 S 176,849.00 S 209,625.00
City Manager - Rockport
City Manager - Sinton $ 181,729.00 $ 181,729.00 $ 181,729.00
City Manager - Victoria S 167,841.00 $ 203,443.00 S 239,046.00
City Manager - Wharton S 152,250.02
[ AVG NIC Port Lavaca 32 S 141,955.13 S 167,006.03 S 192,056.93 5168,825 32
OK  Fire Chief 26 S 105,654.00 $ 124,144.00 S 142,633.00
Emergency Manager - Angleton
Fire Chief - Athens, TX - County Seat-Pop 12,857 S 107,918.72 $§ 124,106.99 S 140,295.26
Fire Chief/EMS - Freeport $ 103,190.00 $ 126,666.00 $ 150,141.00
Fire Chief - Port Neches (by Beaumont) - pop 13,768 S 134,700.80 S 134,700.80 $ 170,435.20
Fire Chief - Snyder, TX - County Seat-Pop 10,851
Fire Chief - Victoria S 119,281.00 $ 144,583.00 S 169,885.00
[ AVG NIC Port Lavaca 28 S 112,637.07 S 132,514.20 S 152,391.33 5$123,492 26
OK  Police Chief 26 S 105,654.00 $ 124,144.00 S 142,633.00
Police Chief - Bay City S 101,115.00 $§ 118,958.00 S 136,802.00
Police Chief - Beeville S 105,361.00 S 122,922.00
Police Chief - EIl Campo S 87,381.00 $ 104,354.00
Police Chief - Freeport $ 100,602.00 $ 123,489.00 $ 146,376.00
Police Chief - Ingleside S 123,454.40
Police Chief - Rockport
Police Chief - Sinton $ 116,761.00 $ 116,761.00 $ 116,761.00
Police Chief - Victoria S 119,281.00 $ 144,583.00 S 169,885.00
Police Chief - Wharton S 114,025.60
[ AVG NIC Port Lavaca 24 S 9737090 S 114,554.00 S 131,737.10 $110,776 23



FY 2026-2027 IN-HOUSE SALARY SURVEY

2025 Survey mid-

Data collected June - August 2026 Min Mid Max pooint
OK  Director of Development Services 24 S 95,832.00 $ 112,602.00 $ 129,373.00

Director of Development Services - Angleton S 98,744.97 S 128,368.46 S 157,991.95

Director of Dev Services - Beeville S 79,692.00 $ 92,974.00

Director of Planning - El Campo S 76,606.00 S 91,458.00

Director of Building/Planning - Ingleside S 116,771.20

Director of Development Services - Vict S 108,192.00 $ 131,141.00 $ 154,091.00

Director of Development Services- Wharton S 76,752.00
[ ] AVG NIC Port Lavaca 21 S 81,865.04 S 96,311.81 S 110,758.58 $99,750 21
OK  Director of Finance 24 S 95,832.00 $ 112,602.00 S 129,373.00

Director of Finance - Angleton S 98,744.97 S 128,368.46 S 157,991.95

Director of Finance - Beeville S 123,273.00 S 143,818.00

Director of Finance - El Campo S 81,973.00 S 97,864.00

Director of Finance - Freeport S 96,255.00 $ 118,153.00 S 140,051.00

Director of Finance - Ingleside S 132,454.40

Director of Finance - Rockport

Director of Finance - Vict S 119,281.00 S 144,583.00 $ 169,885.00

Director of Finance - Sinton S 75,850.00 S 75,850.00 $ 75,850.00

Director of Finance - Wharton S 95,368.00
[ ] AVG NIC Port Lavaca S 91,979.81 S 108,211.54 S 124,443.27 $113,851 24
OK  Director of Public Works 24 S 95,832.00 $ 112,602.00 S 129,373.00

Director of Public Works - Bay City S 101,115.00 $ 118,958.00 $ 136,802.00

Director of Public Works - Rockport

Director of Public Works - Vict S 119,281.00 S 144,583.00 $ 169,885.00

Director of Public Works - Ingleside (Water Svs) S 132,454.40

Director of Public Works - Sinton S 104,562.00 S 104,562.00 $ 104,562.00

Director of Public Works - El Campo S 81,973.00 S 97,864.00

Director of Utilties- EI Campo S 81,973.00 S 97,864.00

Director of Public Works - Beeville S 90,052.00 S 105,061.00

Public Works Director - Wharton S  66,892.80

Public Works Director - Freeport S 93,150.00 $ 114,342.00 S 135,533.00

Public Works Director - Angleton S 98,744.97 S 128,368.46 S 157,991.95
® AVG NIC Port Lavaca S 91,179.16 S 107,269.61 S 123,360.05 $110,310 24
OK  City Secretary 19 S 75,087.00 S 88,227.00 $ 101,367.00

City Secretary/Court Manager - Angleton S 98,744.97 S 128,368.46 S 157,991.95

City Secretary - Bay City S 83,187.00 S 97,867.00 $ 112,547.00

City Secretary - Beeville S 123,273.00 S 143,818.00

City Secretary - El Campo S 54,621.00 S  65,229.00

City Secretary - Freeport S 64,481.00 S 79,150.00 $ 93,819.00

City Secretary - Ingleside S 96,512.00

City Secretary - Rockport

City Secretary - Sinton S 50,000.00 S 50,000.00 $ 50,000.00

City Secretary - Victoria S 73,228.00 S 88,762.00 S 104,295.00

City Secretary - Wharton S 114,608.00
[ ] Avg NIC Port Lavaca 19 S 76,827.97 S 90,385.85 S 103,943.72 587,648 19



FY 2026-2027 IN-HOUSE SALARY SURVEY

2025 Survey mid-

Data collected June - August 2026 Min Mid Max pooint
OK  Police Lieutenant 18 S 71,511.00 S 84,025.00 $ 96,540.00

Patrol Lieutenant - Beeville S 75,617.00 $ 88,220.00

Patrol Lietenant-Rockport

Patrol Lieutenant - Wharton S  86,361.60
[ ] AVG NIC Port Lavaca 16 S 64,407.84 S 75,773.93 S 87,140.02 $85,772 18
OK  Utilties Supt 17 S 68,106.00 S 80,024.00 $ 91,943.00

Utilities Supt - Beeville S 79,692.00 $ 92,974.00

Water Supt - Wharton S 68,432.00
[ ] Avg NIC Port Lavaca 14 S 57,336.47 S 67,454.67 S 77,572.87 580,971 17
OK  Streets Supt 17 S 68,106.00 S 80,024.00 $ 91,943.00

Streets Supt - Beeville S 62,411.00 S 72,813.00

Streets Supt - Rockport
[ ] Avg NIC Port Lavaca 13 S 54,396.18 S 63,995.50 S 73,594.83 580,541 17
OK  Parks Supt 17 S 68,106.00 S 80,024.00 $ 91,943.00

Parks Supt - Rockport

Parks Supt - Beeville S 79,692.00 $ 92,974.00

Parks Supt - Wharton S 68,432.00

Parks Supt - Angleton S 63,764.33 S 79,705.42 S 95,646.09
[ ] Avg NIC Port Lavaca 17 S 57,607.35 S 67,773.36 S 77,939.36 $72,571 15
OK  Patrol Sergent 16 S 64,863.00 S 76,214.00 $ 87,564.00

Patrol Sergent - Beeville S  69,606.00 $ 81,207.00

Patrol Sergent - Ingleside S 77,355.20

Patrol Sergent - Wharton S 74,458.80
[ ] Avg NIC Port Lavaca 14 S 59,801.75 S 70,355.00 S 80,908.25 576,883 16
OK  Detective Sergent 16 S 64,863.00 S 76,214.00 $ 87,564.00

Detective Sergeant - Calhoun County

Police Detective - Ingleside S 72,633.60

Detective Sergent - Wharton S 76,739.50
[ ] Avg NIC Port Lavaca 14 S 60,622.68 S 71,320.80 S 82,018.92 S$76,035 16
OK  Patrol Officer 13 S 56,031.00 S 65,836.00 $ 75,641.00

Police Officer - Angleton

Police Officer-Bay City S 62,076.00 S 73,030.00 $ 83,985.00

Patrol Officer - Beeville S 56,385.00 $ 65,782.00

Police Officer - El Campo S 62,419.00 S  74,540.00

Police Officer - Freeport S 56,557.00 S 68,497.00 S  80,437.00

Patrol Officer 1 - Ingleside S  60,132.80

Police Officer - Sinton S 46,405.00 S 46,405.00 S 46,405.00

Police Officer - Victoria S 50,970.00 S 58,615.50 $ 68,500.00

Patrol Officer- Wharton S 63,345.88
[ ] Avg NIC Port Lavaca 12 S 52,898.94 S 62,234.04 S 71,569.15 564,396 13
OK  Firefigher/Engineer 12 S 53,363.00 S 62,701.00 $ 72,039.00

Firefigher - Angleton S  49,396.25 S 58,829.29 S 68,262.33

Firefigher - Freeport S 55,000.00 S 67,513.00 $ 80,025.00

Firefighter - Victoria S 50,412.00 S 55,453.20 $ 62,000.00
[ ] Avg NIC Port Lavaca 11 S 51,508.72 S 60,598.50 S 69,688.27 $59,673 11




FY 2026-2027 IN-HOUSE SALARY SURVEY

2025 Survey mid-

Data collected June - August 2026 Min Mid Max pooint
OK  Accountant 12 S 53,363.00 S 62,701.00 $ 72,039.00

Accountant - Beeville S  62,411.00 S 72,813.00

Accounting/Billing Specialist - El Campo S 51,043.00 $ 60,944.00

Accounting/Billing Specialist - Sinton S 46,966.00 S 46,966.00 S  46,966.00

Accounting/Billing Specialist - Victoria S  63,257.00 $§ 76,676.00 S  90,094.00

Accountant - Wharton S 45,136.00
[ ] Avg NIC Port Lavaca 11 S 49,662.61 S 58,426.60 S 67,190.59 $66,732 13
** v' Assistant City Secretary 11 S 50,822.00 S 59,715.00 $ 68,609.00

Assistant City Secretary - Angleton S 54,819.25 S 68,524.06 S  82,228.87

Assistant City Secretary - Beeville S 55231.00 $ 65,436.00

Assistant City Secretary - Ingleside S 87,734.40

Assistant City Secretary - Rockport
[ ] Avg NIC Port Lavaca 14 S 59,922.01 S 70,496.49 S 81,070.96 560,104 11
OK  Office Manager 10 S 48,401.00 S 56,872.00 $ 65,342.00

Chief Sec/Dispatcher Supervisor - Angleton

Office Manager - Beeville S  48,877.00 $ 57,023.00

Administrative Coordinator (PD)
[ ] Avg NIC Port Lavaca 7 S 41,545.45 S 48,877.00 S 56,208.55 $55,127 9
OK* Executive Asst to CM/HR 10 S 48,401.00 S 56,872.00 $ 65,342.00

HR Coordinator- Angleton S 54,819.25 S 68,524.06 S  82,228.87

HR - Beeville S 79,692.00 $ 92,974.00

HR - Wharton S 53,331.20
[ ] Avg NIC Port Lavaca 13 S 57,105.06 S 67,182.42 S 77,259.78 $56,729 10
OK  Parks Crew Leader 9 S 46,097.00 S 54,164.00 $ 62,230.00

Parks Crew Leader - Angleton

Parks Crew Leader - Beeville S  48,877.00 S 57,023.00

Parks Crew Leader-Rockport
[ ] Avg NIC Port Lavaca 7 S 41,545.45 S 48,877.00 S 56,208.55 549,272 7
OK  Streets Crew Leader 9 S 46,097.00 S 54,164.00 $ 62,230.00

Parks Crew Leader - Angleton

Streets Crew Leader - Beeville S 48,877.00 $ 57,023.00

Streets Crew Leader-Rockport

Streets Crew Leader - Wharton S 45,510.00
[ ] Avg NIC Port Lavaca 5 S 37,784.44 S 44,452.28 $ 51,120.12 $52,712 8
OK  Utilities Crew Leader 9 S 46,097.00 S 54,164.00 $ 62,230.00

WW Plant Operator Il - Angleton

Utilities Crew Leader - Beeville S  48,877.00 $ 57,023.00

Utilities Production Supervisor-Rockport

Utilities Crew Leader - Wharton S 44,179.20
[ ] Avg NIC Port Lavaca 6 S 39,368.15 S 46,315.47 S 53,262.79 552,438 8
OK  Code Enforcement Officer 8 S  43,902.00 $ 51,584.00 $ 59,267.00

Code Enforcement Officer - Angleton

Code Enforcement Officer - Bay City

Code Enforcement Officer - Beeville S  48,877.00 $ 57,023.00

Code Enforcement Officer - Calhoun County

Code Enforcement Officer - Rockport

Code Enforcement Officer - Wharton S 43,035.20
[ ] Avg NIC Port Lavaca 6 S 38922.69 S 45,791.40 S 52,660.11 $51,536 8




FY 2026-2027 IN-HOUSE SALARY SURVEY

2025 Survey mid-

Data collected June - August 2026 Min Mid Max pooint
** v' Police Records Specialist S 39,820.00 S 46,788.00 $  53,757.00

Records Clerk/Dispatcher - Beeville S  48,877.00 $ 57,023.00

Records Clerk-Rockport

Records Clerk - Wharton S 53,768.00
[ ] Avg NIC Port Lavaca S 45,702.80 S 53,768.00 S 61,833.20 545,048 5
OK  Development Services Technician (Permits) S 39,820.00 S 46,788.00 $ 53,757.00

Permit Technician - Bay City S 40,014.00 S 47,076.00 S 54,137.00

Permits Clerk - Beeville S 43,254.00 $ 50,463.00

Permits Clerk - El Campo S 37,440.00 S  44,720.00

Permits Clerk - Wharton S 38,625.60
[ ] Avg NIC Port Lavaca S 36,906.07 S 43,418.90 S 49,931.74 545,115 5
OK  Accounts Payable Specialist S 39,820.00 S 46,788.00 $  53,757.00

Accounting Clerk - Beeville S 48,877.00 S 57,023.00

Calhoun County

Accounting Technican-Rockport

Accounting Clerk-Wharton S 40,352.00
[ ] Avg NIC Port Lavaca S 36,790.55 S 43,283.00 S 49,775.45 $47,305 6
** v Municipal Court Clerk S 37,924.00 S 44,560.00 S 51,197.00

Court Technician - Angleton S 32,301.36 $ 38,761.63 S  44,188.26

Municipal Court Clerk - Bay City S 38,109.00 S 44,834.00 S 51,559.00

Municipal Court Clerk - Beeville S 70,524.00 S 82,278.00

Municipal Court Clerk - Calhoun County

Municipal Court Clerk - El Campo S 45,240.00 S 53,997.00

Municipal Court Clerk - Freeport S 31,345.00 S 38,476.00 S  45,607.00

Municipal Court Clerk - Rockport

Court Clerk - Sinton S 47,902.00 S 47,902.00 S 47,902.00

Municipal Court Clerk - Ingleside

Court Clerk - Victoria S 31,949.00 S 38,338.80 $ 50,168.00

Municipal Court Clerk - Wharton S 46,800.00
[ ] Avg NIC Port Lavaca S 39,629.21 S 46,622.60 S 53,615.99 543,011 4
OK  Animal Control Officer S 37,924.00 S 44,560.00 S 51,197.00

Animal Service Officer - Angleton

Animal Control Officer - Beeville S 43,254.00 $ 50,463.00

Animal Control Officer - Wharton S 49,857.00
[ ] Avg NIC Port Lavaca S 38,281.45 S 45,037.00 $ 51,792.55 544,617 5
OK  UB Customer Service Representative S 3792400 S 44,560.00 $ 51,197.00

UB Customer Service Rep - Bay City

UB Customer Service Rep - Wharton S 32,51040 S 37,554.00

UB Customer Service Rep - Beeville S 43,254.00 $ 50,463.00

UB Technician - Rockport
[ ] Avg NIC Port Lavaca S 35,588.93 S 41,869.33 S 48,149.73 541,397 4




FY 2026-2027 IN-HOUSE SALARY SURVEY

2025 Survey mid-

Data collected June - August 2026 Min Mid Max pooint
OK  Street Maintenance worker S 36,118.00 S 42,439.00 48,759.00
Maintenance Tech-PW - Angleton
Street Maintenance worker - Bay City
Streets Maintenance Worker - Beeville S 38,278.00 44,657.00
Street Maintenance worker - Rockport
Streets Maintenance Worker - Wharton S 39,998.40
[ Avg NIC Port Lavaca S 3086267 S 36,309.02 41,755.38 540,831 3
OK  Utility Maintenance Worker S 36,118.00 S 42,439.00 48,759.00
Maintenance Tech-PW - Angleton
Utilities Maintenance worker - Bay City S 44,116.00 $ 51,901.00 59,686.00
Utility Maintenance Worker - Beeville S 38,278.00 44,657.00
Utility Maint. Worker - El Campo S 39,520.00 S 47,174.00
Utilities Maintenance Worker - Sinton S 28,122.00 S 28,122.00 28,122.00
Utilities Maintenance Worker - Victoria S 27,040.00 S 32,448.00 47,779.00
Utilities Maintenance Worker - Wharton S 36,483.00
[ Avg NIC Port Lavaca S 3351450 S  39,428.82 45,343.15 542,186 4




Table 3: City of Port Lavaca Proposed Salary Schedule 2026-2027

Salary o . i
Mimimum | Midpoint | Maximum
Range
1 S 31,200| $ 36,660 | S 42,120
2 S 32,760| S 38,493 | S 44,226
3 S 34,398 S 40,418 | S 46,437
4 S 36,118 S 42,439 | S 48,759
5 S 37,924 S 44560 | S 51,197
6 S 39,820 S 46,788 | S 53,757
7 S 41,811 S 49,128 | S 56,445
8 S 43,902 S 51,584 | S 59,267
9 S 46,097 | S 54,164 | S 62,230
10 S 48,401 S 56,872 | S 65,342
11 S 50,822|$ 59,715 | S 68,609
12 S 53,363|S$ 62,701 | S 72,039
13 S 56,031|S$ 65836 |S 75,641
14 S 58832|S 69,128 | S 79,424
15 S 61,774 S 72,584 | S 83,395
16 S 64,863|S5 76,214 | S 87,564
17 S 68,106 S 80,024 | S 91,943
18 S 71,511 S 84,025 | S 96,540
19 S 75,087|S 88,227 | $ 101,367
20 S 78,841|S$ 92,638 | S 106,435
35%

Salary . . )
Mimimum | Midpoint | Maximum
Range

21 S 82,783|S$ 97,270 | S 111,757
22 S 86,922 | $102,133 | $ 117,345
23 S 91,268 | $107,240 | S 123,212
24 S 95,832| $112,602 | S 129,373
25 $ 100,623 | $118,232 | $ 135,841
26 S 105,654 | $124,144 | $ 142,633
27 $ 110,937 | $130,351 | $ 149,765
28 S 116,484 | $136,869 | S 157,253
29 $ 122,308 | $143,712 | $ 165,116
30 S 128,423 | $150,898 | $ 173,372
31 S 134,845 | $158,442 | $ 182,040
32 S 141,587 | $166,365 | $ 191,142
33 S 148,666 | $174,683 | $ 200,699
34 $ 156,099 | $183,417 | $ 210,734
35 S 163,904 | $192,588 | $ 221,271
36 $ 172,100 | $202,217 | $ 232,335
37 $ 180,705 | $212,328 | $ 243,951
38 S 189,740 | $222,944 | $ 256,149
39 S 199,227 | $234,092 | S 268,956
40 S 209,188 | $245,796 | S 282,404

5%




Table 4: City of Port Lavaca Proposed Salary Schedule and Pay Range — Job Series Order 2026-2027

-- Recommended --

Current Job Title g::lagrg Minimum | Midpoint | Maximum
City Administration Series
Animal Control
Lead Animal Control Officer 8 $43,902 $51,584 $59,267
Animal Control Officer 5 $37,924  $44,560 $51,197
City Manager's Office
City Manager 32 $141,587 $166,365 $191,142
Assistant City Manager's Office
Assistant City Manager/Fire Chief 27 $110,937 130,351 149,765
Executive Assistant/HR Coordinator 10 $48,401 $56,872 $65,342
City Secretary and Municipal Court
City Secretary/Court Administrator 19 $75,087 $88,227 $101,367
Assistant City Secretary 11 $50,822 $59,715  $68,609
Senior Municipal Court Clerk 7 $41,811  $49,128 $56,445
Municipal Court Clerk 6 $39,820 $46,788  $53,757
Convention and Visitor's Bureau
Bauer Center Maintenance Worker 4 $36,118 $42,439 $48,759
Development Services
Director of Development Services 24 $95,832 $112,602 $129,373
Code Enforcement Officer 8 $43,902 $51,584 $59,267
Development Services Technician 6 $39,820 $46,788  $53,757
Office Assistant 2 $32,760 $38,493 $44,226
Facilities Maintenance
Janitor 2 $32,760 $38,493  $44,226
Finance
Director of Finance 24 $95,832 $112,602 $129,373
Capital Projects and Grants Coordinator 15 $61,774 $72,584  $83,395
Senior Accountant 15 $61,774 $72,584  $83,395
Accountant 12 $53,363  $62,701 $72,039
Accounts Payable Specialist 6 $39,820 $46,788  $53,757
Parks
Parks Superintendent 17 $68,106  $80,024 $91,943
Parks Crew Leader 9 $46,097 $54,164 $62,230
Parks Maintenance Worker 4 $36,118 $42,439 $48,759
Light House Beach Attendant 4 $36,118  $42,439  $48,759
Parks - Harbor
Harbor Master 17 $68,106  $80,024 $91,943
Administrative Assistant 6 $39,820 $46,788  $53,757




Public Safety Series

Fire
Fire Chief

Fire Captain
Fire Lieutenant
Firefighter/Engineer

Police
Police Chief
Police Lieutenant

Patrol Lieutenant
Detective-Sergeant
Mental Health Sergeant
Patrol Sergeant
Police Corporal

Patrol Officer

Police Cadet

Police Support
Office Manager
Police Records Specialist

Public Works Series
Public Works
Director of Public Works
Office Manager

Streets

Streets Superintendent

Streets Crew Leader

Senior Streets Maintenance Worker
Street Maintenance Worker

Utilities

Utilities Superintendent

Utility Crew Leader

Senior Utilities Maintenance Worker
Water Quality Specialist

Utility Maintenance Worker

Utility Billing
Utility Billing Supervisor

Senior Customer Service Representative

Customer Service Representative
Meter Technician

Wastewater Treatment Plant

Chief Wastewater Treatment Plant Operator

Lift Station Operator
Wastewater Plant Operator
Utilities Maintenance worker

26

18
15
12

26
18

18
16
16
16
14
13

24
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$105,654

$71,511
$61,774
$53,363

$105,654
$71,511

$71,511
$64,863
$64,863
$64,863
$58,832
$56,031
$39,820

$48,401
$39,820

$95,832
$48,401

$68,106
$46,097
$41,811
$36,118

$68,106
$46,097
$41,811
$39,820
$36,118

$50,822
$41,811
$37,924
$39,820

$58,832
$43,902
$43,902
$36,118

$124,144

$84,025
$72,584
$62,701

$124,144
$84,025

$84,025
$76,214
$76,214
$76,214
$69,128
$65,836
$46,788

$56,872
$46,788

$112,602
$56,872

$80,024
$54,164
$49,128
$42,439

$80,024
$54,164
$49,128
$46,788
$42,439

$59,715
$49,128
$44,560
$46,788

$69,128
$51,584
$51,584
$42,439

$142,633

$96,540
$83,395
$72,039

$142,633
$96,540

$96,540
$87,564
$87,564
$87,564
$79,424
$75,641
$53,757

$65,342
$53,757

$129,373
$65,342

$91,943
$62,230
$56,445
$48,759

$91,943
$62,230
$56,445
$53,757
$48,759

$68,609
$56,445
$51,197
$53,757

$79,424
$59,267
$59,267
$48,759



Table 5: City of Port Lavaca Proposed Salary Schedule and Pay Range — High to Low Order 2026-2027

Current Job Title | | | --Recommended -- |
Salary . . . .
Range Minimum | Midpoint | Maximum
City Manager 32 $141,587  $166,365  $191,142
Assistant City Manager/Fire Chief 27 $110,937  $130,351  $149,765
Police Chief 26 $105,654 $124,144  $142,633

Director of Development Services o $95,832 $112,602  $129.373

Director of Finance 24 $95,832 $112,602  $129,373
Director of Public Works 24 $95,832 $112,602  $129,373

City Secretary/Court Adminstrator $75,087 $88,227 $101,367

19
Fire Captain 18 $71,511 $84,025 $96,540
Police Lieutenant 18 $71,511 $84,025 $96,540
Harbor Master 17 $68,106 $80,024 $91,943
Parks Superintendent 17 $68,106 $80,024 $91,943
Streets Superintendent 17 $68,106 $80,024 $91,943
Utilities Superintendent 17 $68,106 $80,024 $91,943
Detective-Sergeant 16 $64,863 $76,214 $87,564
Mental Health Sergeant 16 $64,863 $76,214 $87,564
Patrol Sergeant 16 $64,863 $76,214 $87,564

Capital Projects and Grants Coordinator 15 $61,774 $72,584 $83,395

Fire Lieutenant 15 $61,774 $72,584 $83,395
Senior Accountant 15 $61,774 $72,584 $83,395

Chief Wastewater Treatment Plant Operator 1 $58,832 $69,128 $79,424

Police Corporal 14 $58,832 $69,128 $79,424
Police Officer 13 $56,031 $65,836 $75,641
Accountant 12 $53,363 $62,701 $72,039
Firefighter/Engineer 12 $53,363 $62,701 $72,039
Assistant City Secretary 11 $50,822 $59,715 $68,609
Utility Billing Supervisor 11 $50,822 $59,715 $68,609
Executive Assistant /Human Resources Coordinator 10 $48.401 $56,872 $65,342
Office Manager 10 $48,401 $56,872 $65,342
Parks Crew Leader 9 $46,097 $54,164 $62,230
Streets Crew Leader 9 $46,097 $54,164 $62,230
Utility Crew Leader 9 $46,097 $54,164 $62,230
Code Enforcement Officer 8 $43,902 $51,584 $59,267
Lead Animal Control Officer 8 $43,902 $51,584 $59,267
Lift Station Operator 8 $43,902 $51,584 $59,267
Wastewater Plant Operator 8 $43,902 $51,584 $59,267
Senior Customer Service Representative 7

$41,811 $49,128 $56,445



Senior Municipal Court Clerk
Senior Streets Maintenance Worker

Senior Utilities Maintenance Worker

Accounts Payable Specialist
Administrative Assistant
Development Services Technician

Meter Technician

Police Cadet

Police Records Specialist
Water Quality Specialist

Animal Control Officer
Customer Service Representative

Municipal Court Clerk
Bauer Center Maintenance Worker

Light House Beach Attendant
Parks Maintenance Worker
Street Maintenance Worker
Utilities Maintenance Worker

Janitor
Office Assistant
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$41,811
$41,811

$41,811

$39,820
$39,820

$39,820

$39,820
$39,820
$39,820
$39,820

$37,924

$37,924
$39,820

$36,118

$36,118
$36,118
$36,118
$36,118

$32,760
$32,760

$49,128
$49,128

$49,128

$46,788
$46,788

$46,788

$46,788
$46,788
$46,788
$46,788

$44,560

$44,560
$46,788

$42,439

$42,439
$42,439
$42,439
$42,439

$38,493
$38,493

$56,445
$56,445

$56,445

$53,757
$53,757

$53,757

$53,757
$53,757
$53,757
$53,757

$51,197

$51,197
$53,757

$48,759

$48,759
$48,759
$48,759
$48,759

$44,226
$44,226
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CITY of A Certified Scenic City

PORT LAVACA

JOB TITLE: Assistant City Manager / Fire Chief
Pay Grade: 27

DEPARTMENT: Administration/Fire

JOB CODE: 1401

JOB DEFINITION:

The Assistant City Manager / Fire Chief is a senior executive management position responsible for assisting
the City Manager in the overall administration and operation of the City of Port Lavaca. The position serves
as a key member of the City's executive leadership team and provides direct administrative oversight to
designated department heads and staff.

Under the direction of the City Manager, the Assistant City Manager directly supervises the Director of
Development Services, Public Works Director, Harbor Master, Chief of Police, and Human Resources
Coordinator and serves as the primary administrative point of contact between these positions and the City
Manager.

The position also serves as the City's Fire Chief and Fire Marshal, and is responsible for the leadership,
administration, readiness, and operation of the Port Lavaca Fire Department (PLFD).

The Assistant City Manager works closely with the City Manager to implement City Council policies and
priorities, coordinate departmental activities, develop and administer the City's budget and capital
improvement program, address organizational and personnel issues, and ensure effective and efficient
delivery of municipal services.

ESSENTIAL FUNCTIONS:

Essential functions, as defined under the Americans with Disabilities Act, may include any of the following
representative duties and responsibilities. This list is ILLUSTRATIVE ONLY and is not a comprehensive listing
of all functions and duties performed by incumbents of this class. Essential duties and responsibilities may
include, but are not limited to, the following:

e Assists the City Manager in the overall administration, management, and operation of the City and
implementation of the City Council policies, goals, and priorities, exercising independent judgment
within broad policy guidelines;

e Provides administrative oversight and executive-level supervision of the Director of Development
Services, Public Works Director, Harbor Master, Chief of Police, and Human Resources Coordinator,
on behalf of the City Manager, serving as the administrative liaison between assigned department heads
and staff and the City Manager.

e Establishes expectations, monitors performance, provides guidance, and holds assigned department
heads and staff accountable for departmental operations and performance.
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e Conducts regular meetings with assigned department heads and the Human Resources Coordinator to
review departmental activities, projects, staffing, budgets, personnel matters, and operational issues.

e Prepares performance reviews of assigned department heads and staff and addresses performance and
personnel matters in accordance with City policies.

e Provides leadership, direction, and oversight to assigned departments; establishes expectations,
monitors performance, and assists department heads in resolving operational and organizational issues.

e Coordinates activities among departments and promotes effective communication, accountability, and
efficient use of City resources.

e Keeps the City Manager informed of significant departmental, personnel, financial, operational, and
public safety matters.

e Assists with development and administration of the City's annual budget, capital improvement program,
strategic initiatives, policies, and major projects.

e Reviews departmental budgets, projects, contracts, reports, agenda materials, and other matters as
assigned by the City Manager.

e Serves as Acting City Manager in the absence of the City Manager or as otherwise designated by the
City Manager.

e Oversees the consistent administration of personnel policies and practices by the HR Coordinator,
including recruitment, employee relations, performance management, discipline, classification and
compensation, benefits, training, and personnel records.

e Assists department heads with personnel matters and coordinates significant employee relations issues
with the City Manager and legal counsel as appropriate.

e Assists with the development and revision of personnel policies, job descriptions, organizational
structures, and compensation practices.

e Promotes compliance with applicable employment laws and City policies.

e Provides leadership, direction, and overall administration of the Port Lavaca Fire Department (PLFD);
establishes public safety policies and procedures to meet City goals.

e Directs operations of the Port Lavaca Fire Department (PLFD) to protect the lives and property of the
community through a comprehensive program of services, including public education, prevention,
inspection, and control in areas of fire, rescue, hazardous materials, and disaster planning.

e Assures that PLFD staff are properly trained and equipped, are held accountable for duties and
responsibilities assigned, and follow PLFD policies and procedures.

e Interprets and explains PLFD standards, complex variables, applicable federal and state rules and
regulations, and policies and procedures.

e Manages and trains PLFD staff; assigns and reviews work, and evaluates assigned staff and operational
programs; manages, coaches, mentors, and disciplines subordinate staff; meets regularly with PLFD
staff to discuss and resolve priorities, special assignments, problems, quality standards, and technical
issues.

e Evaluates and analyzes operational data and develops reports; reviews technical documents and
identifies and corrects errors and inconsistencies; monitors budget and expenditures.

e Supports the relationship between the City and the general public by demonstrating courteous and
cooperative behavior when interacting with clients, visitors, and City staff; maintains absolute
confidentiality of work-related issues, client records, and City information; performs related duties as
assigned or required.

KNOWLEDGE AND SKILLS REQUIRED:

Knowledge of:
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e Municipal government administration, budgeting, personnel management, capital planning, and public
service delivery; City of Port Lavaca policies and procedures.

e Strong leadership, supervisory, organizational, and decision-making skills.

e Duties, powers, authorities, and limitations of a municipal Fire Chief.

e Federal, state and local laws, codes, and regulations governing Municipal Government, and Fire safety
codes.

e Modern Fire safety and emergency services management principles, and techniques and practices for
effective, efficient, and cost-effective management of allocated resources.

e Current trends and strategies for deployment of personnel and equipment in emergency situations, and
for general community protection.

e Principles and practices of modern fire suppression and prevention; procedures and equipment used in
modern fire fighting and emergency medical response.

e Record keeping and file maintenance principles and procedures.

e Geography, roads, and landmarks of City and surrounding areas.

Skill in:
e Effectively supervise professional department heads and coordinate multiple municipal functions.
e Analyzing public safety issues, evaluating alternatives, and developing recommendations based on
findings.
e Using initiative and independent judgment within established procedural guidelines, while assuring
compliance with City goals and objectives.
e Assuming incident command responsibilities, and coordinating firefighting, rescue, and emergency
medical services under complex emergency conditions.
e Recognizing the contents and occupancy of buildings and emergency incident scenes in order to apply
appropriate firefighting, rescue, and emergency medical techniques.
e Establishing and maintaining cooperative working relationships with City employees, officials, and
representatives from other local, state, and federal agencies.
Managing staff, delegating tasks and authority, and coaching to improve staff performance.
Assessing and prioritizing multiple tasks, projects, and demands.
Using a personal computer and specialized software applications.
Communicating effectively verbally and in writing and visual presentations.

MINIMUM QUALIFICATIONS:

Municipal executive or senior management experience; Associate degree in Fire Protection, and Bachelor's
Degree in Public Safety, Business or Public Administration; AND seven years management experience in Fire
Department operations; OR an equivalent combination of education, training and experience. Must maintain a
level of physical fitness to meet Department standards.

CERTIFICATIONS, LICENSES, REGISTRATION:
e State of Texas driver's license is required
e C(Certification for Advanced Firefighter from Texas Commission on Fire Protection (TCFP) is required.
e Depending on the needs of the City, additional licenses and certifications may be required, including
Inspector and Instructor certifications.

PHYSICAL DEMANDS AND WORKING ENVIRONMENT:
Work is performed in a standard office environment, with occasional on-scene response to emergency
situations.
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