
 CITY OF PORT LAVACA 

 
COUNCIL MEETING: SEPTEMBER 14TH, 2026     
 
DATE: 08.25.2026 
 
TO:  JODY WEAVER, CITY MANAGER 

CC:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT: CONSTRUCTION CONTRACT AWARD FOR CITY OF PORT LAVACA HARBOR OF 

REFUGE SHORELINE RESTORATION GLO CDBG-MIT CONTRACT NO.24-065-167-F082 
 
Background:  
 
The City of Port Lavaca was awarded funding under the GLO CDBG-MIT Program, Contract No. 24-065-167-
F082, for public infrastructure improvements and shoreline protection measures at the Harbor of Refuge. The 
Harbor of Refuge is an important public infrastructure and regional access point; however, portions of the 
shoreline have experienced significant erosion, creating a need for stabilization and restoration improvements. 
The project will address the eroded shoreline along the Harbor of Refuge at the former landfill area. The 
proposed improvements will be located along the west side of the entrance channel and are intended to stabilize 
the shoreline, reduce further erosion, and protect the surrounding public infrastructure. 
 
The project generally consists of regrading/sloping the existing bay shoreline and installing erosion-control 
blankets and fabrics to provide shoreline stabilization and improve the long-term resiliency of the area. These 
improvements will help protect the Harbor of Refuge from continued erosion while supporting the continued 
accessibility and functionality of this important regional public facility. 
 
Financial Consideration:  

This project is fully funded through grant funds. No City matching funds are required. 

Recommendation:  

Staff recommends that the City Council approve the construction contract award to Rexco, Inc. in the amount 
of $ 145,241.00 for the Base Bid and Alternate Bid  No. 1. The contract time is established at 30 calendar days. 
 
Attachments:  
Engineer’s Recommendation Letter 
Detailed Bid Tabulation 


