CITY OF PORT LAVACA

COUNCIL MEETING: SEPTEMBER 14™, 2026

DATE: 08.20.2026

TO: JODY WEAVER, CITY MANAGER

CC: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR

SUBJECT: CONSIDER APPROVING CERTIFICATE OF COMPLETION AND RELEASE OF
RETAINAGE FOR TAYLOR MARINE CONSTRUCTION Bl MIP1 CITY OF PORT
LAVACA SHORELINE CLEANUP GRANT NO. 582-23-42179

Background:

Taylor Marine Construction completed the removal of the vessels from Site A and Site B during June and July
2026. The vessel removals have been completed, and the required Letter of Destruction confirming destruction
and appropriate disposal of the vessels and associated debris has been provided.

The project is now complete, and all required closeout documentation has been submitted.

Financial Consideration:

This project is fully funded through grant funds. No City matching funds are required.

Recommendation:

The Port Commission reviewed the project documentation at its meeting on August 18, 2026, and recommends
that the City Council approve the Certificate of Completion and authorize the release of retainage to Taylor
Marine Construction for the B1 MIP1 City of Port Lavaca Shoreline Cleanup Project, Grant No. 582-23-42179.

Attachments:

Certificate of Completion

Pay Application # 2 ( release of retainage, Taylor Marine Construction)
Affidavit of All Bills Paid

Letter of Destruction

Scrap Disposal Confirmation

Photos
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