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AGENDA 5

City Harbor

1) 12 July 2022 received two Bid lease Proposals for track 9 & 9A City Harbor
(Prestige Oysters Inc. & Matagorda Bay Fishing Cooperative).

Nautical Landings Building

1) Working on building improvements lighting and storefront
on the south end of the building.

2) 11 July 2024 Interplast Group is going to donate 30 sheets plastic corrugated board

4°x8°x 5/8”’ Port Commission will purchase 40 sheets $53.20 each total $2128.00
to make new hurricane window covers 70 sheets in total.

Nautical Landings Marina

1) Horizon Environmental has been onsite 7 times since the last PC meet.

Smith Harbor

1) 28 June 2024 moved the pilings, timbers float to higher ground.

Harbor of Refuge

1) 26 June 2024 Met at City Hall with Mott MacDonald CEPRA GLO Grants then
went to look at work sites.

2) Working on new wetland delineation so we can commence leveling & spreading
dirt.

3) Wead control spraying.

F) To Do List - Raymond Butler



