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CITY OF PORT LAVACA

PORT COMMISSION MEETING: FEBRUARY 21, 2023

DATE: 2/17/2023
TO: PORT COMMISSION
CC: JIM RUDELLAT, HARBOR MASTER

FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: Status report on Valbridge

At the end of July we received 4 reports from Valbridge:

e Harbor of Refuge

o City Harbor

o Smith Harbor & Cottage Cove Tracts
o Nautical Landings

These were emailed to each board member asking for comments. No comments from board members
have been received to date. Jim Rudellat has spent some time reviewing the reports and I hope to look
at them each closer this weekend. Ineed to gather all comments and submit them to Valbridge next
week. Valbridge did say that if they have overlooked anything in providing information that we were
hoping for, to just let them know and they will do their best to address any issues.



