AGENDA 5
A) City Harbor

B) Nautical Landings Building
1) 31 October 2026: Bay LTD is moving out of Suite 5.

C) Nautical Landings Marina

1) Horizon Environmental has been on-site 1 time since the last PC meeting.

D) Smith Harbor

E) Harbor of Refuge
1) 14 October 2026, I spoke to Neal Kucera with Rexco. He is hoping to start the west
shoreline rehab project on 1 November 2026.
2) 14 October 2026, I also spoke to Neal about moving mulch to Alcoa on 16 October
2026.
3) Matt Glaze with Urban Engineering is working on plans for the Harbor of Refuge
boat ramp project. He is putting a packet together. Jody is applying for a grant with

Matagorda Bay Mitigation Trust.

F) To Do List — Raymond Butler



