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MEETING:   October 20, 2026     AGENDA ITEM ____  
 
DATE:  10.15.2026 
 
TO:   PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 
 
FROM:  JODY WEAVER, CITY MANAGER 
 
SUBJECT: CITY MANAGER’S MONTHLY REPORT 

 
1. CDBG-MIT Coastal Resilience Living Shoreline Project:    

After experiencing a delay due to an issue with the initial rock supplier wanting to be paid up front, Maverick 
Construction is now working with another supplier out of Marble Falls and things seem to be moving along a 
bit better, but they are still having trouble with rock supply due to the demand from the construction of several 
data centers in north Texas. An additional 30 days were added to the contract with the change order for the 
additional marsh material. You can see the bedding rock of the breakwater above the waterline out in the bay. 
They have started receiving the larger armor stone as well, staged at City Harbor. Natrx, the supplier of the reef 
units, issued a press release a couple weeks ago that the Victoria Advocate picked up on and wrote a brief article 
online.  
 
Attached are minutes to the most recent weekly construction update meeting.  
 
If you are being asked questions about this project, please feel free to send them my way or point them to the 
Projects page at https://cleargov.com/texas/calhoun/city/port-lavaca/projects/7897/living-shoreline-
breakwater-glo-cdbg-mit-coastal-resiliency 
 

2. CDBG-MIT Round 2 - Replacement of culverts under rail at Corporation Ditch and Voluntary 
Restoration of Harbor of Refuge Shoreline.  
Mott McDonald is working on these plans. I received a phone call from an engineering firm that is 
working with Union Pacific Railroad to help expedite the review of these construction plans when ready. 
A link to the draft plans are below. 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:db28ac26-ce60-4a81-bd09-984761bdf02b 
 

3. CMP Public Access Boardwalk at Smith Harbor:  Attached are preliminary plans submitted by Urban 
Engineering for review.  They have been submitted to GLO for review and we’re waiting to hear back 
from them with any comments. 
 
 Final Report submitted to MBMT for the Downtown Waterfront Public Access Improvement:  
The attached report was submitted and accepted to the Matagorda Bay Mitigation Trust to close out our 
$400,000 grant for this project. 
 

4. Improvements to the north side of Smith Harbor:  Attached is the proposed site plan for this project – 
except that the walk between the parking lot and the Bait Shop will be 10 feet as well.  We’ll most likely 
install bollards in the walk at the southwest corner of the bait shop to indicate that the section of walk 
between the bait shop of the water is not a throughwalk for the public.  Future trails to the east part of the 
peninsula will begin along the walk infront of the bait stand (not from this area along the bulkhead). 
 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:db28ac26-ce60-4a81-bd09-984761bdf02b


 CITY OF PORT LAVACA 

 

2 
 

5. Reconstruction of the Harbor of Refuge Boat Ramp:  On Wednesday October 14, we submitted an 
application to the Matagorda Bay Mitigation Trust for $750,000 with a $300,000 match to reconstruct this 
37 year old timber bulkhead boat ramp.  Below is a link to the submitted application. 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3afc032c-e796-4fc7-9ebb-e353649fb856 

     

6. TxDOT Truck Route signs:   Lester Contracting does not have the manpower at this time for this 
project, so Public Works is trying to get pricing from Safety First Traffic Solutions to install the large 
signs we are responsible for. TxDOT has completed all of their signage as of September 29.  

 
 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3afc032c-e796-4fc7-9ebb-e353649fb856
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