CITY OF PORT LAVACA

PORT COMMISSION MEETING: April 18, 2023

DATE: 4.17.2023

TO: PORT COMMISSION

CC: JIM RUDELLAT, HARBOR MASTER

FROM: JODY WEAVER, INTERIM CITY MANAGE

SUBJECT: GLO 2023 TEXAS COASTAL RESILIENCY MASTER PLAN .
sC .

2023 - Coastal Resiliency Master Plan is now live on the GLO’s website.
https://www.glo.texas.gov/coast/coastal- management/coastal-resiliency /resources / files / 2023-tcrmp-
overview.pdf This is a link to the overview and lists Project #9250 in Region 2 as being included. This
project has three parts:

® Shoreline protection for the east side of the old landfill;
® the east (bay) side of the peninsula that protects the Harbor of Refuge and
¢ the east side of the wetlands areas at the south tip of the Harbor of Refuge track.

I am working with Mott McDonald to prepare and submit a CEPRA grant application for these projects.
They are not charging a fee to prepare this application.



