
 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26TH, 2026     
 
DATE: 01.15.2026 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT:  CONSIDER RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT LAVACA, 

TEXAS, AUTHORIZING THE SUBMISSION OF A CRIMINAL JUSTICE GRANT 
PROGRAM, FY2027 

 
 
Background 
 
The Police Department is requesting approval of a Resolution R-012626-2  to submit an application for the FY 
2027 Criminal Justice Grant Program through the Office of the Governor. The proposed project, Police Radio 
Equipment Upgrade, is critical to enhancing officer safety, operational efficiency, and emergency response 
capabilities. 
 
The Police Department seeks funding to purchase Motorola APX 8000 and APX 8500 radios, which are 
specifically designed for public safety and first responders. These radios will significantly improve 
communication by providing rugged, reliable, and secure connectivity, even in mission-critical and high-risk 
situations. 
 
The APX 8000 radios will allow officers to communicate seamlessly across multiple frequency bands while 
offering advanced features such as real-time location tracking, smart applications, and interoperable networks. 
These capabilities enable officers to respond faster, coordinate more effectively, and maintain situational 
awareness during emergencies. 
 
The APX 8500 radios, designed for in-vehicle use, will further strengthen operations by supporting secure data 
connectivity and vehicle integration. These radios are ideal for patrol units and large-scale, multi-agency 
responses, ensuring clear and dependable communication between officers, dispatch, and partnering agencies. 
 
Reliable communication equipment is essential for protecting both first responders and the community. 
Upgrading the Police Department’s radio system will directly enhance officer safety, improve coordination 
during emergencies, and ensure compliance with modern public safety communication standards. 
 
This grant does not require a local match, making it a cost-effective opportunity for the City to upgrade critical 
public safety infrastructure without impacting the General Fund. 
 
Action Required: 
 
Consider approval of the Resolution R-012626-2 and authorize the submission of a Criminal Justice Grant 
Program, FY 2027.  
 
 


