
 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26TH, 2026     
 
DATE: 01.21.2026 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT: REVIEW BID TABULATION  AND APPROVE THE AWARD OF A CONSTRUCTION 

CONTRACT FOR THE LIVING SHORELINE RESTORATION PROJECT CDBG-MIT 
CONTRACT NO. 22-087-001-D226 

Background: 
The City of Port Lavaca is a subrecipient of the Community Development Block Grant–Mitigation (CDBG-
MIT) Coastal Resiliency Program and has been awarded funding in the amount of $13,645,005.00. These 
funds will be used to construct breakwaters and living shorelines and to enhance coastal resilience through 
the creation of marsh habitats and oyster reef–fish habitats. 
 
The Base Bid provides for a rock breakwater with a 4 ft height; Additive 1 is the additional cost to provide a 
5 ft height; Additive 2 is the additional cost to provide a 6 ft height; and Additive 3 is the additional cost to 
provide a 7 ft height.  
 
On January 16, 2026, at 2:00 p.m., the City conducted a bid opening for the Living Shoreline Restoration 
Project. The City received ten (10) bids from responsive bidders, listed below: 
 

• Maverick Constructors, LLC 
• TKTMJ Inc. 
• Russell Marine, LLC 
• Rigid Construction, LLC 
• McMillen, Inc. 
• Viking Dredging, LLC 
• Brizo Construction, LLC 
• Callan Marine 
• Five S Marine, LLC 
• Texas Dewatering 

 
The project engineers, Mott MacDonald, have prepared and reviewed the bid tabulation and submitted a 
recommendation letter identifying Maverick Construction, LLC from Opelousas, Louisiana as the lowest 
responsive and responsible bidder. The Port Commission at their meeting on Tuesday, unanimously concurred 
with Mott McDonald and voted to recommend to Council to award a construction contract, which includes 
Total Base Bid+ Additive 1 Bid+ Additive 2 Bid + Additive 3 Bid for a total contract amount of  $10,247,134.00 
to Maverick Constructors, LLC for the Living Shoreline Restoration Project, CDBG-MIT Contract No. 22-087-
001-D226. 
 
Requested Action:  
Review the bid tabulation and approve the award of a construction contract as recommended.  
 
Attachments 

• Engineer’s Recommendation for Award and Bid Tabulation  


