
 
 

 

 
 

 

 

 

Recommendation to Award 

January 19, 2026 

Ms. Jody Weaver, 

Following the Bid Opening for Port Lavaca Living Shoreline Project on January 

16, 2026, Mott MacDonald has reviewed and evaluated the bids received and 

recommends Maverick Constructors, LLC as the low-bid winner.  

The following discussions summarizes the bid evaluations. 
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1.0 Summary of Bids Received  

During the Bid Opening on January 16, 2026, a total of 10 bids were received. The table below summarizes 

the bids. The bidder with the lowest bid price for Total Base Bid + Additive 1 Bid + Additive 2 Bid + 

Additive 3 Bid received the highest rank. The lowest bidder is the same for award of each of the 

combinations of the base and three additives.  

 

Bidder Total Base Bid 

Total Base Bid 

+ Additive 1 Bid 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

+ Additive 3 Bid 

Rank 

Maverick Constructors, 

LLC 
$7,752,327.00 $8,504,805.00 $9,331,730.00 $10,247,134.00 1 

Five-S Marine, LLC $7,880,269.00 $8,755,854.00 $9,718,791.00 $10,784,555.00 2 

Texas Dewatering, LLC $8,056,074.75 $8,925,836.25 $9,881,039.75 $10,938,589.75 3 

Rigid Constructors, LLC $8,159,179.00 $9,050,241.00 $10,030,368.00 $11,115,119.00 4 

McMillen, Inc. $8,832,670.00 $9,661,946.00 $10,461,760.00 $11,275,044.00 5 

Viking Dredging, LLC $8,447,379.20 $9,445,860.00 $10,543,907.40 $11,759,240.80 6 

Callan Marine, Ltd. $10,089,983.00 $11,123,798.00 $12,199,234.00 $13,320,250.00 7 

TKTMJ, Inc. $10,300,000.00 $11,367,520.00 $12,542,249.00 $13,842,237.00 8 

Brizo Construction, LLC $10,709,686.00 $11,782,828.00 $12,962,157.00 $14,267,651.00 9 

Russel Marine, LLC $12,273,000.00 $13,438,880.00 $14,719,105.00 $16,136,585.00 10 

 

2.0 Responsiveness Review 

All bids have been reviewed for compliance with the solicitation requirements. 

 

2.1 Responsive Bids 

The following bidders submitted bids that included signed bid form, signed bid bond, signed qualifications 

statement with supporting data, and acknowledgment of Addendum 1-6. 

• Maverick Constructors, LLC 

• TKTMJ, Inc. 

• Russel Marine, LLC 

• Rigid Constructors, LLC 

• McMillen, Inc. 

• Viking Dredging, LLC 

• Brizo Construction, LLC 

• Callan Marine, Ltd. 

 

2.2 Non-Responsive Bids 

The following bidders submitted bids that failed to include all required documents.  

 

• Five-S Marine, LLC: Bidder did not include financial statements as required by Paragraph 5.01 in the 

Qualifications Statement. 

• Texas Dewatering, LLC: Bidder left Paragraph 4.02 in the Qualifications Statement blank. 
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3.0 Price Analysis 

3.1 Comparison 

The bid prices were compared to the Engineer’s Opinion of Probable Cost (EOPC) in the table below. The 

percent difference noted in the table is the difference between the bid price and the EOPC. 

 

Bidder 
Total Base Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

+ Additive 3 Bid 

 

(% Difference) 

Maverick 

Constructors, LLC 

$7,752,327.00 

(-16.3%) 

$8,504,805.00 

(-19.6%) 

$9,331,730.00 

(-22.4%) 

$10,247,134.00 

(-24.8%) 

Five-S Marine, LLC 
$7,880,269.00 

(-14.9%) 

$8,755,854.00 

(-17.2%) 

$9,718,791.00 

(-19.2%) 

$10,784,555.00 

(-20.9%) 

Texas Dewatering, 

LLC 

$8,056,074.75 

(-13.0%) 

$8,925,836.25 

(-15.6%) 

$9,881,039.75 

(-17.8%) 

$10,938,589.75 

(-19.8%) 

Rigid Constructors, 

LLC 

$8,159,179.00 

(-11.9%) 

$9,050,241.00 

(-14.4%) 

$10,030,368.00 

(-16.6%) 

$11,115,119.00 

(-18.5%) 

McMillen, Inc. 
$8,832,670.00 

(-4.6%) 

$9,661,946.00 

(-8.7%) 

$10,461,760.00 

(-13.0%) 

$11,275,044.00 

(-17.3%) 

Viking Dredging, LLC 
$8,447,379.20 

(-8.8%) 

$9,445,860.00 

(-10.7%) 

$10,543,907.40 

(-12.3%) 

$11,759,240.80 

(-13.7%) 

Callan Marine, Ltd 
$10,089,983.00 

(9.0%) 

$11,123,798.00 

(5.2%) 

$12,199,234.00 

(1.4%) 

$13,320,250.00 

(-2.3%) 

TKTMJ, Inc. 
$10,300,000.00 

(11.2%) 

$11,367,520.00 

(7.5%) 

$12,542,249.00 

(4.3%) 

$13,842,237.00 

(1.5%) 

Brizo Construction, 

LLC 

$10,709,686.00 

(15.7%) 

$11,782,828.00 

(11.4%) 

$12,962,157.00 

(7.8%) 

$14,267,651.00 

(4.7%) 

Russel Marine, LLC 
$12,273,000.00 

(32.5%) 

$13,438,880.00 

(27.0%) 

$14,719,105.00 

(22.4%) 

$16,136,585.00 

(18.4%) 

 

3.2 Identification of Unbalanced Bids 

Maverick Constructors’ unit cost for line Item No. 1.14 “Access Channel Dredging” was significantly lower 

than other bidders. Other bids for Item No. 1.14 ranged from $57,744 to $1,000,000 with a median bid of 

$135,000 while Maverick’s bid was $100. It can be assumed that Maverick does not intend to dredge the 

access channel or cost for access channel dredging was included in Item No. 1.1 “Mobilization and 

Demobilization”. 

 

3.3 Identification of Abnormally Low Bids 

No bids appear to be abnormally low. 

 

3.4 Identification of Potential Errors 

No mathematical or other errors were identified that would affect the bid amount. 

 

4.0 Recommendation  

Based on the bid evaluation detailed above, Mott MacDonald recommends the contract for Port Lavaca 

Living Shoreline Project be awarded to Maverick Constructors, LLC for the Base Bid plus Additive 1, 

Additive 2 and Additive 3 for a contract price of $10,247,134.00. The bidder appears to meet all 

responsibility criteria including experience, capacity, and financial capability. 
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Respectfully, 

 

 
 

Thomas Everett, PE 

Project Manager 

Coast & Harbor Engineering (for Mott MacDonald) 

O: 512.616.5753, M: 504.432.5170 

Thomas.Everett@coastharboreng.com  

 

Cc Veronica Pauda KSBR 

 
Kateryna Thomas City of Port Lavaca 

 
Josh Carter, PE Coast & Harbor Engineering 
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