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February 12, 2026

Ms. Jody Weaver, P.E.

City Manager/City Engineer/Community & Economic Development
City of Port Lavaca

202 N. Virginia Street

Port Lavaca, TX 77979

RE: City of Port Lavaca Downtown Waterfront Public Access Improvements
Parking Lot & Sidewalk Improvements
Matagorda Bay Mitigation Trust Grant
Port Lavaca, Texas

Dear Ms. Weaver:
On February 12, 2026 at 2:00 p.m., public bids were opened for the City of Port Lavaca Downtown

Waterfront Public Access Improvements Parking Lot & Sidewalk Improvements. The following
bids were received:

Calendar Days to

Bidder Total Bid Substantial Completion
Lester Contracting, Inc. $238,848.75 90
Sylva Construction, LLC $285,464.25 130

Lester Contracting, Inc. submitted the lowest Bid and stated a completion time of 90 calendar
days. | recommend that the contract for the aforementioned project be awarded to Lester
Contracting, Inc.

If you have any questions, please do not hesitate to contact me at (361) 578-9836 or by email at
malaze@urbanvictoria.com.

=

Matt A. Glaze, P.E.
Senior Engineer

Sincerely,

MAG/hmm
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