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Public Works Report — December 2025

Parks & Recreation

Removed Christmas décor throughout Village facilities.

Roads & Infrastructure

Multiple snow events occurred during the month.

There were eleven snow or ice events in December that required response, or twelve if
you include the 11 inches of snow from November 29 to December 1.

Most of these events were salt only, with seven being 2 inches or less. We also had 2.9
inch, 3 inch and 6.1 inch events that required plowing.

Including overtime, staff had more than 200 man-hours dedicated to snow and ice control
operations in December.

Took possession of 300 tons of road salt for winter operations. Going into January, we
had a balance of approximately 415 tons left to take.

Water & Sewer

Repaired a water main on Ray St.

Facilities & Equipment Repairs

Remodel work began at 100 S. State; demolition started and continued through
December. Once the flooring was removed, the subfloor was found to be in poor
condition, so the subfloor and insulation were removed and the floor joists were leveled,
with spacers reinstalled properly.

After demolition is completed, new floor insulation, subfloor, and wall insulation will be
installed, followed by plumbing and electrical repairs; the target for completing this
phase of work is the end of January.

Administration & Planning

Continued coordination with Comcast updating dialer lines at the wellhouses and lift
stations.

Maintained discussions with developers on active and prospective projects.
Continued coordination with New Leaf/Contry on lots in Westergren.
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e Continued review of Surf fiber-optic permits; while revisions are still required on some
plan sets, we are moving onto issuing permits for the initial three sets.
e Continued review of Frontier fiber-optic permits; substantial revisions are still required.

As always, please contact me with any questions or concerns. | am available to provide
additional details on any past, current, or upcoming projects.



