TEST

2323 Fourth Street, PO Box 483 Peruy, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com

November 7, 2023

Client: Village of Poplar Grove
Attn: Don Sattler, Village President
200 Hill Street
P.0O.Box 01

Poplar Grove, IL 61065

Plant Type: Wastewater Treatment Plants: North: Class II Sequential batch reactors (SBR).

South: Class I Sequential batch reactors (SBR).
Water Treatment Plants: Well Supply with Chemical Addition in all 3 locations

For the water system you will find attached the daily inspection and monitoring reports for each
of the water plants and the distribution system testing record. For the wastewater side we have
included the monthly DMR for both wastewater plants.

Outlined below are the processes and actions taken during September 2023 in Poplar Grove to
improve the facilities equipment beyond required and routine maintenance, testing, inspection and
reporting. At times we will also list upcoming needed improvements that may need attention by

the Village.
Lift Stations:
o Cleaned all lift station floats and transducers.
e Ran and tested portable generators under load.
o Check all dialers to ensure they are working.
e Weed wacked all list stations.
e Cleaned inside of all panels and removed any cobwebs and bugs.
e We ordered some chemical from United Laboratories that’s supposed to help with the
grease in the lift stations.
e We are still waiting for a callback from Collins for them to come out and do our yearly
cleaning of the lift stations.
North WWTP:

All standard monthly checks/maintenance/cleaning and procedures were completed.
Scada issues have been fixed. Turns out it was a bad pump that was back feeding a small
amount of power to trip the breaker through the relay.

We worked with Win911 and our IT guy and got the Win911 working again. We were
relying on the back up dialer and it was working, but now the system is back up and running
like it should.

We are working with David and Chris to put together a plan to replace and upgrade the
Win911, but we can’t just update that system alone. We need to update the operating
system on the computer, but the Scada system won’t run on anything newer than Windows
7. So, it’s a domino effect to get everything updated.



TEST

2323 Fourth Street, PO Box 483 Peru, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com
Did a deep clean at the north plant.
Decanted digesters.
Tested all emergency wash stations.
Raised levels to get ready for winter.
We have been doing a lot of prep for winter operation.
We’ve been working with Gasvoda to try and get the disk filter fixed. NOV A, the company
that made the filter, is out of business so we can’t just order the parts we need.

South WWTP:

All standard monthly checks/maintenance/cleaning and procedures were completed.
Tested all emergency wash stations.

Sent sludge to drying beds.

We tightened the cable that holds one of the floating mixers.

We have set up the plant for cold weather/ winter operation.

We had an issue with one of the influent pumps and had Sable come down to pull and take
it back for inspection. We had an issue with another pump that was within days of each
other. It’s a pump that alternates with the other pump that had an issue as well. Sable will
be down to pull and inspect that one. Just like most things with these plants, everything is
getting old and is past its life.

We had the heater checked. The heater in the south plant influent room didn’t fire up.

Water System:

Cleaned well houses.

Cleaned and inspected injectors for all chemicals.

We’ve pulled apart, then inspected and cleaned all the injectors at all the well for all the
chemicals.

All required EPA testing has been done.

We had an issue with one of the thermostats in Well 5, so we replaced that.

We got on the schedule for Midco to come out and inspect the towers again next spring.

All operations and plant inspections have been performed by me or under my direct supervision.
As always, if you have any questions concerning the above, please do not hesitate to contact me.

Submitted by,
Total Environmental Service Technologies, Inc.

P

Ion Stear
Certified Operator/Manager
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