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2323 Fourth Street

PO Box 483
February 19, 2026 Peru, lllinois 61354

815-224-1650

800-659-4659

Faxe 815-224-1688

Client: Village of Poplar Grove Wi testinc.com

Attn: Kristi Richardson, Village President
200 Hill Street

P.O.Box 01

Poplar Grove, IL 61065

Plant Type:  Wastewater Treatment Plants:  North: Class II Sequential batch reactors (SBR).
South: Class I Sequential batch reactors (SBR).
Water Treatment Plants: Well Supply with Chemical Addition in all 3 locations

For the water system you will find attached the daily inspection and monitoring reports for each of the
water plants and the distribution system testing record. For the wastewater side we have included the
monthly DMR for both wastewater plants.

Outlined below are the processes and actions taken during January 2026 in Poplar Grove to improve the
facilities equipment beyond required and routine maintenance, testing, inspection and reporting. At times
we will also list upcoming needed improvements that may need attention by the Village.

We hired a new employee, so we’ve returned to full staff. He’s been working out well and has taken a liking
to the job. He previously worked in a lab, so he’s familiar with a lot of the industry. He has been picking
up on mechanical things quickly as well.

Lift Stations:

e Performed daily checks and maintenance.
e Snow removal.

North WWTP:

All standard monthly checks/maintenance/cleaning and procedures were completed.
We decanted digesters.

Tested all emergency wash stations.

Cleaned out screener and cleaned spray nozzles.

Calibrated all 1ab equipment.

Cleaned plant.

Changed sampler tubing.

Performed process control sampling.

Monthly testing of all emergency wash stations.



Had some issues with valves and decanters freezing, but we dealt with them. Just needed
heat and worked back and forth slowly. We have heat trace and it’s good enough most of
the time, but we had some extreme cold in January.

Drained and cleaned the EQ tank.

We had an issue with SBR 3 decant valve and had to run the SBR in manual mode for a
couple days.

Snow removal.

South WWTP:

Decanted digesters.

Removed spray nozzle from screen and cleaned them. Also ran some ice through the
screen to clean out stuck debris.

All standard monthly checks/maintenance/cleaning and producers were completed.
Tested all emergency wash stations.

We had some issues with frozen air lines, but we were able to work through everything
with some portable air compressors.

We had an issue with a leaking airline, which we were able to replace the line.

We had a small compressor break because we were using it as a backup, but got it
warrantied at Menards.

Pulled bad blowers and dropped them off for a repair estimate.

Stopped the grit vortex and manually cleaned the big grit out. Drained and cleaned it to
ensure everything. It was working as it should.

Test ran portable generators.

Public works topped off the fuel for both generators.

Snow removal.

Water System:

Cleaned well houses.

Changed an injection quill for chlorine at well 3.

All daily checks have been completed.

Monthly and quarterly sampling completed.

Took bac-t samples for new line at the airport.

Checked all heaters and furnaces to ensure everything is working as it should for winter.

All operations and plant inspections have been performed by me or under my direct supervision. As always,
if you have any questions concerning the above, please do not hesitate to contact me.

Submitted by,
Total Environmental Service Technologies, Inc.

Ion Stear
Certified Operator/Manager
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