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Public Works Report — March 2026

Roads & Infrastructure

We had one final snow event on March 15th, 16", and 17"

This was a plow event with a final total of 7.7”

Staff had a total of 41 man hours outside of normal working hours during March.

Swept the entirety of the Village. Extra time was spent on the undeveloped areas of
Westergren and Breakaway to clean up the grit and rock left over from the winter and
freeze-thaw cycle.

Completed cold patching Village wide to repair roads after the winter season — a total of
7 tons of cold patch was used.

Posted weight limits on roads for the thaw cycle.

Water & Sewer

Repaired water service on Oak St.

Repaired Lions Park BBox.

Continued coordination with Kurt from TEST Inc on the SCADA upgrades.
Programming is being done on location with TEST, and the on-site installs will begin
after that process.

Facilities & Equipment Repairs

Parks

Washed and applied salt neutralizer to all winter equipment.

Broke down all plow equipment and placed in storage for the season.

Serviced all mowers, tractors, mower decks, and spring equipment.

Finished the 100 S State remodel. The transformation from the start of the project to
completion is significant. Staff did an excellent job on this project.

Completed a full service on the street sweeper.

Started the process of setting up parks for the season.

Garbage cans were put out.

Cleaned concrete surfaces, benches, and picnic tables.

Cleaned up downed tree limbs and branches around Lion’s Park.
Tennis and pickleball nets were set up.
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Administration & Planning

SWWTP and Countryside lift station are still to be completed for the Comcast dialer
changeover. We are waiting for some additional paperwork to be completed for these
two sites before construction can begin.

Obtained quotes for Lions Park and 100 S State siding and roof replacement.

March was the first full month of the Time and Attendance software. All in all it has
been a smooth transition.

Maintained discussions with developers on active and prospective projects.
Continued coordination with New Leaf/Contry on parcels in Westergren.

Continued review of Surf fiber-optic permits.

Continued review of Frontier fiber-optic permits.

As always, please contact me with any questions or concerns. | am available to provide
additional details on any past, current, or upcoming projects.



