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The Why

Drupal Issues

« Stopped selling the solution as of October 2024
« Acquiais no longer supporting D7 as of January 2025.

« CivicPlus partnered with a secondary provider to ensure a
continued stable and up-to-date secure website for your
municipality. Sunset date Q1 2026.

« Lack of server control - “Open-Source Network”
« Older versions of Drupal will need to migrate to newer versions

« Our top priority is to move you to a website solution that truly
meets your needs—not just one that is stable and supported.

* You will be moving to web Central our Proprietary “Enterprise

level” Content Management System.
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O ¢ » What's in it for YOU?

®* Proven, stable, long-term solution already chosen e o s, s s oo o
T . 0
by over 7,500 municipalities with a 95% product CIVICENGAGE
satisfaction rate. 98.9% retention rate municipal websites
CENTRAL
®* Expanded design drag and drop capabilities.
® Ease of use.
® Comes with 12 pre-loaded modules, or full suit
APIs & Integrations Accessibility First-Time Users

® Teams dedicated to understanding your goals.
® Integrations with current CivicPlus Solutions.
® Access to our customer Help Center with FREE

tutorials and an award-winning support team. Help Center
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https://www.civicengagecentral.civicplus.help/hc/en-us/requests/new
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Civic Impact Platform

Communications Clerk Parks & Rec Community Development Administration

Boost engagement and Increase compliance and Simplify operations and & Public Works Supercharge departments

improve interactions enhance transparency increase participation Build better and empower and drive impact
growth



e Browse Standard Template Options

St rt r S t n d rd Choose one of five government website design
a e a a options with the idea that design can be
customized with brand colors, logos and images
unique to your community.

*  Most popular

* Pick one Design

* 12 Default Modules

* Training in groups of 3

* 14-16 Weeks to Launch

*  Website Reveal Meeting

+ All Site Content Migrated Verbatim
(except calendar, news and time
sensitive items Calendar Event.
Cabinet, Complex documents HTML)

* Not including unpublished pages

° SpeCIGIty Subsites — Standard Central Standard Three Central Standard Four Central Standard Five
Department header

* Private sites — 30 pages

* Free Implementation

* Current website stored for 2 months
after launch, extend if needed

Central Standard Two

Standard website Examples | CivicPlus Design
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https://cp-design.civicplus.com/153/Standard-Website-Examples
https://cp-design.civicplus.com/153/Standard-Website-Examples
https://cp-design.civicplus.com/153/Standard-Website-Examples

m BEAVER DAM | AboutUs Live & Play Business & Develop Contact Us

Life, is good
e

Starter Premium

Customized Design

12 Default Modules

1 Advanced Design Component
Training in groups of 3

16-28 Weeks to Launch
Content Meeting

Design Meeting

Website Reveal Meeting

All Site Content Migrated Verbatim e — et ViskBsaver b
(except calendar, news and time v
sensitive items Calendar Event.
Cabinet, Complex documents
HTML)

Not including unpublished pages
Specialty Subsites — Premium
Department header

Private sites — 30 pages

Current website stored for 2
months after launch, extend if
needed

Discounted implementation Cost ) Agendas & Videos £ Jobs & Careers Pay Utilties Report an Issue ) Stay Comnected

Z U SA l C A Government Community Business Services IWant To ...

OO/ Xonm Search

Premium Website Examples | CivicPlus Design I



https://cp-design.civicplus.com/154/Premium-Website-Examples

Explore your Options

Three Simple Steps:
1. Choose your Design (Templated or Custom)
2. Choose your Software (12 modules or 23 modules)

3. Choose your Add-On Options (*Accessibility)
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All packages Starting with 12 default modules, with the option of

Starter Package

(12 default Modules)

Agenda Center

Alert Center

Calendar

Document Center

FAQ

Form Center
Graphic Links
Info Advanced
News Flash
NotifyMe
Quick Links
Staff Directory

“Full Central "As an add-on:

Full Central (23 Modules)

$3,500 increase on your next

CHEE]
Agenda Center Job Posting
Alert Center Bids
Calendar Facilities &
Reservations
Document Center Activities

FAQ

Form Center

Graphic Links
Info Advanced

News Flash

NotifyMe

Quick Links
Staff Directory

Resource Directory

Real Estate
Locator

Archive Center
Photo Gallery
Opinion Poll

Get Community
Input

Blog
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Add our Migration Peace of
Mind Bundle “Priority Items”

AudioEye (Mandated)
Automated Accessibility and
Compliance + Website
Certification

PDF Remediation (Mandated)
Ensuring all PDF Pages Meet
compliance

60 Month Recurring Redesign
Budgeted payments for your
redesign included with your
annual renewal.

How AudioEye Works
Find Fix
Automation tests for over We fix most accessibility Continuously monitor and
400 accessibility issues issues au tomatically protect for compliance

ADA and WCAG Compliance Plan on Day One
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e Implementation Expectations (Example)

Key Dates and Timeline

Migration projects move fast, and that allows us to preschedule all dates so you know
exactly when your new website will be ready to launch! | have listed all remaining dates
for this project below. Please take a moment to review them and ensure they work for
your team:

Kick off

Key Dates and timelines

Timeline Approval Due

Additional Deliverables Deadline
Group Training & Website Reveal
Project Scope Complete Form Due
Website Launch
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(e HELPFUL RESOURCES

Introduction to Central Starter: Explore Municipal Websites:
An Overview for Drupal Time Saving Modules 101 -
Customers CivicPlus

Your Trusted Partner for Impact-Led Government
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https://www.civicplus.com/webinars/ce/explore-municipal-websites-time-saving-modules-101/
https://www.civicplus.com/webinars/ce/explore-municipal-websites-time-saving-modules-101/
https://www.civicplus.com/webinars/ce/explore-municipal-websites-time-saving-modules-101/
https://www.civicplus.com/webinars/ce/explore-municipal-websites-time-saving-modules-101/
https://www.civicplus.com/webinars/ce/introduction-to-central-starter-a-special-overview-for-drupal-customers/
https://www.civicplus.com/webinars/ce/introduction-to-central-starter-a-special-overview-for-drupal-customers/
https://www.civicplus.com/webinars/ce/introduction-to-central-starter-a-special-overview-for-drupal-customers/
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