May 6,

Client:

TEST

2323 Fourth Street, PO Box 483 Peru, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com

2024

Village of Poplar Grove

Attn: Don Sattler, Village President
200 Hill Street

P.O.Box 01

Poplar Grove, IL 61065

Plant Type: Wastewater Treatment Plants: North: Class II Sequential batch reactors (SBR).

South: Class I Sequential batch reactors (SBR).
Water Treatment Plants: Well Supply with Chemical Addition in all 3 locations

For the water system you will find attached the daily inspection and monitoring reports for each
of the water plants and the distribution system testing record. For the wastewater side we have
included the monthly DMR for both wastewater plants.

Outlined below are the processes and actions taken during March 2024 in Poplar Grove to improve
the facilities equipment beyond required and routine maintenance, testing, inspection and
reporting. At times we will also list upcoming needed improvements that may need attention by
the Village.

Lift Stations:

We’ve started weed eating around the lift stations.

We had some call outs with floats and other small issues, but nothing out of the ordinary.
The grease build up hasn’t been too bad, but the south system, mainly Prairie Green Lift
Station, is the worst one.

We received a quote for a spare pump for Collection Point Lift Station. It was around
$33,000.

North WWTP:

All standard monthly checks/maintenance/cleaning and procedures were completed.

Rick from Sable was out. He’s getting us quotes on all the new pumps. Like I said last
month, David and I have gotten together and talked about moving some funding around to
fix all the issues.

We had an issue with the storms that came through. The main lift station had a VFD short
out and then kill the whole station. I’'m not sure what the problem was just yet because if
we install new fuses, it blows them right away. To touch base on this from last month, we
were able to confirm the VFD did take a hit from something. We will need to get it replaced.
The model VFD that is currently in there is no longer supported and a newer version won’t
fit the same location. We’re exploring options.

I know we said this in the past, but everything at both plants is well beyond it’s life span.
We're going to keep seeing failures like this. Some months worse than others. I've been
working with Dave as far as budgets are concerned. It’s just hard when we’re not sure



TEST

2323 Fourth Street, PO Box 483 Peru, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com
what’s going to break.

e Wehad a Gardner Denver digester blower start making noise. We’ve scheduled a tech from
WM Meyer & Sons (where we bought the new blower for the south plant) to come and
look at it to see if it can be repaired. It still spins but makes more noise than it should. I'm
hoping it can be rebuilt.

e Tested all emergency wash stations.

We’ve been working with Gasvoda to try and get the disk filter fixed. NOV A, the company
that made the filter, is out of business, so we can’t just order the parts we need. This is still
ongoing, without much luck.

South WWTP:

e Decanted digesters.

e We adjusted the brushes on the fine screen again but trying to find a replacement. The
manufacturer of that screen is no longer in business.

We changed a couple air bags on the decanters.

e We’ve tried looking for another source for the air bags. As of now, we can only buy them
from Aqua Tec, but they are expensive.

e All standard monthly checks/maintenance/cleaning and procedures were completed.

e Tested all emergency wash stations.

o Sludge was moved from the drying beds.

Water System:

e Cleaned well houses.

o All daily checks have been completed.

e Chris and Chelsee have started working on the source water protection plan. This is
something the IEPA is making every system in the state do.

The service line inventory has been completed and sent to the IEPA.

e We had an issue with Well 3. VFD faulted during the night, and it wasn’t caught until the
following morning. The reason we never received a call was because the phone line was
disconnected because of some issues on Frontier’s end. The interconnect between the
north and west system worked as it should. It did stir up some poor-quality water because
the flow was reversed, but residents didn’t lose pressure. Just had a few water quality
complaints. We have since fixed the phone line, David and the guys flushed the system.
We have added calling the wells to our weekly check list to make sure the phone lines are
always working. The lift stations and plants call weekly when the generators are -
exercising.

All operations and plant inspections have been performed by me or under my direct supervision.
As always, if you have any questions concerning the above, please do not hesitate to contact me.

Submitted by,
Total Environmental Service Technologies, Inc.
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Ion Stear
Certified Operator/Manager
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