Bruce A. Moore
Poplar Grove, IL
815-970-1055

Amoorebr23@gmail.com

Professional Experience: Operations Manager, Johnson Controls/Adient, Sycamore, IL,

1983-2019 Tuscaloosa, AL, Shreveport, LA, Toluca, Mexico, Toledo, OH
- Lean Manufacturing - Just-in-Time (JIT) Production
- Team Building/Training - Regulatory Compliance- Policy/Procedure Implementation

Sycamore — Assisted in negotiations with the UAW for four different contracts. Oversaw floor operations
and managed four direct reports and 135 non-exempt employees for seating manufacturer Reviewed
production schedule, defined daily manning requirements. Maintained compliance with critical safety
and quality standards. Implemented program to reduce scrap by 40%.

Shreveport - Responsible for organizing and control of manufacturing functions and processes of the
plant to ensure the manufacture of quality parts in the most cost efficient manner possible; thus
ensuring continued profitability. Also to Manage the GM/UAW work force in a Johnson Controls
environment including 2 Shifts, 2 Superintendents, 10 Supervisors and 190 employees. Hired and
trained over 200 employees in a six month period. To provide tools and resources to all of the
production staff to comply with the Local and National UAW agreement and still have Johnson Controls
Vision in mind.

Personal
Married 33 years, Father of 7, Grandfather to 17
Umpire Youth Baseball — Bossier City, LA and Belvidere/Poplar Grove, IL,
Trained Umpires — Umpired the Dixie Ball and Little League, Umpired State Championship, LA
Volunteer Coach Little League Baseball, Soccer, Football

| believe that the community deserves honesty and integrity in their civic leaders. .



