Pipestone, Minnesota
February 17, 2026

Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly
held in-person and via Zoom in the Municipal Building at 6:30 p.m. on the 17th day of February
2026. Mayor Dan Delaney called the meeting to order. Roll call was taken, and a quorum was
declared. Members present: Dan Delaney, Rodger Smidt, Verdeen Colbeck and Danielle
Thompson, Absent: Scott Swanson. Others present: City Administrator Stephanie LaBrune, City
Clerk Megan DeWitte, Community Development Director Justin Schroyer, Kyle Kuphal, City
Attorney Jason Hill via Zoom, City Engineer Travis Winter, Cable Access Coordinator Steve
Moftitt, Deb Peschon, Myron Koets, Tom Darveaux, Alex Darveaux, Bruce Sadler, and Donna
Morris.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVE AGENDA - ADDITIONS, CHANGE OR DELETIONS
Motion made by Thompson, seconded by Colbeck, and unanimously carried to approve the
agenda.

CONSENT AGENDA

Mayor Delaney stated the consent agenda contains the February 2, 2026, Special Meeting Minutes,
February 2, 2026 Regular Meeting Minutes, and the Payment of Claims-Listing of Bills, and the
January 2026 Financial Report. He then asked if there was any discussion regarding the items. No
discussion was held.

Motion was made by Colbeck, seconded by Smidt, and unanimously carried to approve the consent
agenda items which consisted of the February 2, 2026, Special Meeting Minutes, February 2, 2026
Regular Meeting Minutes, January 2026 Financial Report, and the Payment of Claims-Listing of
Bills in the amount of $476,039.00 for warrants #076841 to #076943 to be issued in payment
thereof.

COMMUNITY CONCERNS
City Administrator LaBrune stated that there was no one signed in for community concerns.

LEGAL

Ordinance No. 171, Fourth Series- Delaney stated that the ordinance was introduced at the last
regular council meeting and is ready for consideration. He said the ordinance is amending Chapter
30 of the Pipestone City Code Regarding the Administration of City Staff.

Motion was made by Smidt, seconded by Colbeck to amend Chapter 30 of the Pipestone City Code
Regarding the Administration of City Staff. A roll call vote was taken and the motion was approved
with Delaney, Smidt, Colbeck, and Thompson voting in favor of approving the ordinance and none
opposed. Ordinance adopted 4-0.

ENGINEERING




City Engineer Winter shared that he is hopeful to receive a start date soon for the safe routes to
school project, but due to weather fluctuations there has been no verified start date yet.

OLD BUSINESS

NEW BUSINESS

Community Concern Response- Delaney stated that this item was placed on the agenda in regards
to the status of a delinquent utility bill for a rental property 1003 3™ Ave SW, Pipestone, belonging
to Donna Morris in the amount of $544.66. Delaney shared Morris’s concern about not fulfilling
the request to shut off water services for the property due to a payment arrangement the tenants
were current on with City staff. Morris feels it is not her responsibility to pay the debt owed.
Delaney also shared the policy changes staff has updated to implement better communication and
responsibility delegation of utility service actions going forward. Delaney said that he supports the
system that staff has in place now for utility billing and collection and said he believes this is a
tenant to landlord issue and that tax payers should not be held responsible for delinquent accounts
of property owner’s tenants.

Donna Morris entered the meeting at 6:40p.m. Delaney invited her to the podium to address the
Council. Morris stated that she does not believe she should be responsible for the unpaid balance.
Delaney asked Morris what she thinks the taxpayers should be responsible for in the matter.
Delaney stated he would entertain an 80% to 20% cost share with Morris paying 80% of the
delinquent balance pending she made the payment to the city within the next 30 days. Morris was
agreeable.

Motion was made by Delaney, seconded by Smidt and unanimously carried to approve a twenty
percent reduction of the delinquent bill for 1003 3™ Ave SW, to be paid by Donna Morris within a
thirty-day period with the final balance due from Morris being $435.73.

Disc Golf Upgrades at Westview Park Request- Delaney invited the attendees to the podium to
share their proposal for council action.

Alex Darveaux and Bruce Sadler introduced themselves and shared that they have come up with a
proposal for updates to the existing disc golf course at Westview Park. They requested new updated
signage, the replacement of outdated equipment on the course, and asked for the city to obtain
better promotion with advertising on the city’s website and other disc golf websites.

Delaney shared that there are some grants available and referred the community members to the
City’s Recreation Direction Robert Peterson.

Sadler also shared that there has been some discussion with the Pipestone A’s team to partner with
the disc golf community to hold tournaments and have open concessions, which would promote
and stimulate more revenue for the City of Pipestone.

Resolution 2026-11

Delaney said the Pipestone Sportsmen’s Club is requesting a gambling permit so they can sell
raffle tickets at their annual banquet on May 8™, 2026 at the Pipestone National Armory Building.
He explained, if the council approves their application, it will be forwarded to the Minnesota
Gambling Control Board with no waiting period.




Motion was made by Colbeck, seconded by Thompson, and unanimously carried to approve the
request by the Pipestone Sportsmen’s Club for a gambling permit with no waiting period, so they
can sell raffle tickets at their annual banquet on May 8, 2026 at the Pipestone National Guard
Armory Building.

Resolution 2026-12
Mayor Delaney said this resolution approves the publication summary of Ordinance 171, Fourth
Series, that was approved earlier that evening.

Motion was made by Thompson, seconded by Colbeck, and unanimously carried to approve
Resolution 2026-12 for summary publication of Ordinance 171, Fourth Series.

Approve 1, 5. and 10-Year City Plan

Delaney stated that the city council had met in January and February to discuss and compile a 1,
5, and 10-year plan and asked for a motion to approve those plans. Delaney also mentioned that
he is very proud of the progress and goals that the council had met from the previous one-year
plan.

Motion was made by Thompson, seconded by Colbeck, and unanimously carried to approve the 1,
5, and 10-Year City Plans.

Ewert Gymnasium Floor
Delaney stated that direction is needed to share how the Council wishes to proceed with replacing
the gymnasium floor at the Ewert Rec Center.

Motion was made by Colbeck, seconded by Smidt, and unanimously carried to authorize the Parks
and Rec Commission to move forward with developing a plan and obtaining costs for the
gymnasium floor replacement at the Ewert Rec Center.

Hiawatha Pageant Park

Delaney shared information on the Federal Lands Access Program (FLAP) grant for the phase one
construction of the Hiawatha Pageant Trail project. Delaney stated that this is all preliminary and
will be continuously shared with the Hiawatha Pageant Park Commission as the project proceeds.
Delaney said this was not a budgeted expense, but council will need to approve the environmental
review costs for Bolton & Menk in the amount of $100,000 for phase one and an additional
$15,000 on the additional phases of the project. Engineer Winter stated that by expanding the
research area it would open the project up for future grants. Delaney also shared that the city has
received over nine hundred thousand dollars for the construction of phase one of the trail project.

Motion was made by Smidt, seconded by Thompson, and unanimously carried to approve utilizing
liquor store funds for the approximate $115,000 needed to have Bolton & Menk conduct the
environmental review studies needed for the Hiawatha Pageant Park Trail project.

City Hall Roof Updates
Delaney shared that council had identified the need to replace the roof and windows at city hall on
its one-year plan and explained that staff have identified a leak in the roof and are seeking ways to




resolve the issue. Delaney said that there is currently $52,450 set aside for the roof and an
additional $39,500 for carpet replacement that could be utilized for the roof replacement if needed.
The consensus of the council was to have staff proceed by working to obtain more information on
replacing the roof and windows at city hall.

Consider Amendments to Personnel Policy

Delaney shared that with the approval of Ordinance 171, Fourth Series, the Personnel Committee
is requesting amendments to be made to the city’s personnel policy with regard to employee
evaluations. Delaney added that the personnel committee met with LaBrune and three other
department heads and is also recommending changes to be made to the city’s vehicle use policy
which will allow the city administrator and department head to determine which staff members are
allowed to take home vehicles. In addition, Delaney said the personnel committee is
recommending a change in the employee leave accrual policy that will provide employees who
have worked over 25 years to earn 2.5 days of vacation each month and employees who have
worked over 30 years to earn 3 days of vacation each month. City Administrator LaBrune also
stated that she worked with Attorney Hill to update language to the city’s remote work and is
requesting the addition of the language to the personnel policy. The changes were discussed and
reviewed. Delaney called for a motion to approve the amendments to the personnel policy as
presented.

Motion was made by Colbeck, seconded by Thompson, and unanimously carried to approve the
amendments to the personnel policy as presented.

CLOSING COMMENTS

Council Member Colbeck shared that the school has started a mentoring program and there are
students that still need a buddy for that buddy program. This program applies to the middle school
students. Colbeck said to contact the middle school Principal for more information.

Council Member Thompson shared information about the Ambulance Chili Feed that is on
February 28", from 4:30pm to7pm. She shared that it is drive through only and they will have
Chili and Chicken Noodle soup available for the fundraiser.

ADJOURNMENT
Motion was made by Colbeck, seconded by Thompson, and unanimously carried to adjourn the
meeting at 7:15pm.

Dan Delaney
Mayor
ATTEST:

Megan DeWitte
City Clerk



