Municipal FD Discussion



HOW WE GOT HERE

=Internal Discussion between the Membership and
FD Command Staff

=Membership brought the Discussion to the BOD
Meeting

=TOP Leadership and FD Leadership met for Q&A
Session

= How does this look moving forward?
=Looking at both Viewpoints




CURRENT RELATIONSHIP

=The Pineville Fire Department is a 501 (c¢) (4)

=The Pineville-Morrow Volunteer Fire Department and
Rescue Incorporated

=Led by a Board of Directors
= Composed of Fire Department Membership

=Fire Chief is elected by the Membership
=Reports to the BOD




TOPICS DISCUSSED

= The Pineville Fire Department operates similarly to a Municipal FD

= Budget is submitted and received much like other Town
Departments

= Fire Department Efficiency

= Moving towards the Municipal FD Model allows the FD to utilize
Town Resources

= Payroll as an Example

= How does it affect our membership?
= Part Timers/Volunteers

= Davidson (NC) Model




