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MEETING DATE:  August 24, 2026 

 
Agenda Title/Category: 
 

Pedestrian Hybrid Beacon 

Staff Contact/Presenter: 
 

Ryan Spitzer 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

 

  

Background: 
 
 
 
 

Staff will present the pros of cons of three options to construct 
the PHB since learning of the receipt of State and Federal 
Funds. The three scenarios are: 

1. Construct the PHB as a Locally Administered Project 
(LAP) 

2. Let NCDOT construct the PHB 

3. Do not accept the money and construct using town 
funds 

Discussion: 
 
 
 
 

 
Scenario 1 and 2 will lengthen the time to complete 
construction but will save the town $500,000. Scenario 1 has a 
shorter timeframe than Scenario 2. 

 

Fiscal impact: 
 
 

 
Cost: $500,000 

 
Attachments: 
 
 
 
 

 

Recommended Motion to be made 
by Council: 
 
 

 

 


