Ryan Spitzer

From: Ryan Spitzer

Sent: Wednesday, May 6, 2026 8:48 PM

To: Laura Sandstrom

Cc: Brian Sullivan; tvachon@pcsfiber.net

Subject: Re: **Updated Engagement Letter - Pineville**
Laura:

Thank you for sending this. | will present it to Town Council at our next meeting, which is Tuesday, May 12
for their consideration.

Thank you,
Ryan

Get Outlook for iOS

From: Laura Sandstrom <Laura.Sandstrom@jsitel.com>

Sent: Tuesday, May 5, 2026 3:56:56 PM

To: Ryan Spitzer <rspitzer@pinevillenc.gov>

Cc: Brian Sullivan <Brian.Sullivan@jsitel.com>; tvachon@pcsfiber.net <tvachon@pcsfiber.net>
Subject: **Updated Engagement Letter - Pineville**

Hi Ryan —We are pleased to provide the updated engagement letter for your review. My notes are in blue
font below.

—
.

| am good with the $10k fee for the valuation OK

2. I’'m good with the 3% success fee OK

3. I’m proposing a flat $10k for expenses where you won’t have to get approval from the town and to
get rid of the 6% additional fee here CHANGED

4. lam proposing $45k retainer for the hourly fees and then any fees above this would go against the

success fee? We moved “retainer” to $55K but did agree to net some against the success fee and

also said anything over $75K would require your approval. See a new table in the chart to make it

more clear.

Kindly let me know if this amenable to you.
Regards,
Laura



Fee Type

Amount /

Threshold |

Payable

Valuation Fee

$10,000

Upon Delivery of Draft
Valuation

Expenses

$10,000

Upon Delivery of Draft
Valuation

Hourly Fees

$135/hour to
$425/hour
Estimated at
$55,000t0
$75,000

$55,000 Due upon
Completion of Valuation and
Beginning of Strategic
Advisory Services.

Amounts due between
$55,000 and $75,000 will be
paid (i) at closing or 12
months from the date of this
Agreement, whichever is
sooner, or (ii) within 5 days of
the termination of this
Agreement by either Party.

If the Transaction closes,
amounts above $65,000 will
be netted against the
Success Fee.

Defined by Partnership.

Driven by Innovation.

3% Success Fee

At Closing or as otherwise
described in Section 4.




Laura Sandstrom

Director of Valuation and M&A
Email: laura.sandstrom@jsitel.com
Mobile: 513-310-8218

CONFIDENTIAL: This email and any attachments are confidential and the property of John Staurulakis,
LLC. They are only intended for the person or persons to whom the email is addressed. Any unauthorized
use, disclosure, storage, copying, retransmission, or distribution of the contents of this email or its
attachments or taking any action based upon the information contained in them is strictly prohibited. If
the attachments are legal in nature, for example an interconnection agreement or a contract, we strongly
advise that you have your local counsel review the document(s) to ensure that it satisfies all legal
requirements. If you have received this communication in error, please delete the email immediately and
contact the sender.



