
Charlotte Douglas International Airport:
THE ECONOMIC ENGINE OF THE CAROLINAS



Commercial & Community 
Engagement Director
• Portfolio: Real Estate, Commercial 

Development, Community Engagement, 
and Noise

• City of Charlotte employee since 2015
• Certified Member of the American 

Association of Airport Executives
• Board Member of NC Airports Association 

and Charlotte Rotary Club
• Master of Arts (Geography) from UNC 

Charlotte; BA from Queens

Stuart Hair



Strategy Director
• Portfolio: Communications, Customer 

Insights, Government Affairs, Strategic 
Alignment 

• City of Charlotte employee since 2003
• Certified Member of American Association 

of Airport Executives
• Former President of NC Local Government 

Budget Association
• Master of Public Administration from UNC; 

BA from Queens University of Charlotte

Katie McCoy





Charlotte Douglas 
International Airport

100+
CONCESSIONS

TOTAL RUNWAYS

2.2M Sq. Ft.
TERMINAL WITH 5 
CONCOURSES

6th Busiest Worldwide in Arrivals 
& Departures
7th Busiest in North America in 
Total Passengers 

1,400
DAILY ARRIVALS & 
DEPARTURES

118,000
DAILY PASSENGERS

21,000
PARKING SPACES

6,000
ACRES OF LAND

124
GATES

100+
CONCESSIONS

3 TOTAL RUNWAYS

2.2M Sq. Ft.
TERMINAL WITH 5 
CONCOURSES







2024 passengers up 10% over 2023 & up 17% over record high pre-pandemic levels
Total Passengers
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Local 
passengers 
made up 31% 
of total traffic 
in 2024



CLT’s Passenger Growth Exceeded U.S. Average

CLT’s FFY ‘24 
passenger 

enplanements 
grew 12% 

from FFY ‘23



Local Passengers
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• 2024 TSA passenger screenings up 11% over 2023 and up 25% over 2019
• 23 of the top 25 days of all time were in 2024
• Averaged over 33,100 screens per day 

• 3,100 more passengers per day in lobby than in 2023, 6,500 more per day than 2019





Capital Investments: 
Looking Back Two Years







Capital Investments: 
Looking Forward Two Years



Airfield Development

16

Design

CompleteDual Taxilane (Northeast)

Complete A-Concourse Phase 2

Complete North End Around Taxiway Phase 
I

Construction

South Ramp Expansion

4th Runway and EATsDesign/ 
Construction UnderwayRunway 5-23 Decommissioning

PlanningConcourses B and C Expansion

PlanningSouth Airport Development PlanDeice Pad, South Crossfield, 
and Taxiway F Extension

Terminal Lobby ExpansionConstruction





Legislative Priorities
• Maintain Federal Grants
• Maintain State AIP Funds
• Preserve Federal Partner Resources (TSA, 

CBP, ATC)
• Avoid conflict between Federal and State 

mandates



Community Engagement 2024 
By the Numbers

Airport Tours Fundraising

Community Events

26 tours
819 people 

20 organizations
15 schools

CPCC Opportunity Scholars 
$65,165

Charlotte Community Health Clinic
$117,650 

Internal Events

13 events
1,836 people

3 Student Visits
2 Employee Resource Networks

4 CLT Partners



Aviation Academy Golf Tournament

Wings for All

35 Alumni 
8 Sponsors

144 golfers
56 Sponsors

Runway 5K

44 Participants
4 Sponsors

1300 runners (1677 registered)
24 Sponsors 

Community Engagement 2024 
By the Numbers
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SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, USDA, USFWS, Center for

Data and Analytics, Esri, NASA, NGA, USGS, FEMA

North Flow Arrivals

CLT Airport
Location of Complaints 
Town of Pineville

South Flow Departures

CLT Airport
Location of Complaints 

Town of Pineville



Connect With CLT!
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