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ETJ Boundaries & 
Population 

• Pinevi l le ETJ is depicted in Orange

• South from McAlpine Creek to 

Providence Road West

• West from Lancaster Hwy to the 

State Line

• Population 4,064 (According to 2020 

US Census)

• 1.03 Square Miles



All Calls for Service (Citizen and Officer 
Initiated)

• We totaled 34,606 CFS, a daily 
average of 54.16 calls

• Of those calls, 944 were in the ETJ, a 
daily average of 1.48 calls. 

• The ETJ makes up 2.73% of our CFS

Calls for Service Data

*CFS/CAD Data will start from February 2024 to November 1, 2025 (639 days). 

February is when we started to categorize ETJ calls as being in the ETJ- made the 

distinction. 

97%

3%

All Calls ETJ



Officer Init iated CFS Citizen Init iated CFS

• We totaled 18,612 Officer Initiated CFS, 
a daily average of 29.12 calls

• Of those calls, 213 were in the ETJ, a 
daily average of .33 calls 

• The ETJ made up 1.14% of our Officer 
Initiated Calls 

• We totaled 15,994 Citizen Initiated 
CFS, a daily average of 25.03 calls

• Of those calls, 731 were in the ETJ, a 
daily average of 1.14 calls

• The ETJ made up 4.57% of our Citizen 
Initiated Calls

*CFS Data will start from February 2024 to November 1, 2025. February is when 

we started to categorize ETJ calls as being in the ETJ- made the distinction. 



Citizen Generated 
Calls- Call Time 
Duration
• The average duration of a citizen call 

for service is 44 minutes 
• With an average of 25.03 calls per day we 

spend 18.4 hours per day on general citizen 

CFS

• The average duration of a citizen call 
for service in the ETJ is 50 minutes

• With 1.14 calls per day we spend an average of 

57 minutes per day in the ETJ for citizen CFS
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Duration

ETJ All

*CFS Data will start from February 2024 to November 1, 2025. February is when 

we started to categorize ETJ calls as being in the ETJ- made the distinction. 



Officer Generated 
Calls Call Time 
Duration

*CFS Data will start from February 2024 to November 1, 2025. February is when 

we started to categorize ETJ calls as being in the ETJ- made the distinction. 

• The average duration of a officer 
CFS in the ETJ is 32.5 minutes

• With .33 calls per day we spend an average of 

10.7 minutes per day in the ETJ for officer 

CFS

• The average duration of a officer 
CFS is 36 minutes 

• With an average of 29.8 calls per day we 

spend 17.88 hours per day on general officer 

CFS

36
32.5

All ETJ



I n c l u d e s  T r a f f i c  A c c i d e n t s ,  a n d  
T r a f f i c  S t o p s

Traffic Data

*CFS/CAD Data will start from February 2024 to November 1, 2025. February is when we 

started to categorize ETJ calls as being in the ETJ- made the distinction. 

.35% of traffic related 
calls have been in the 

ETJ



Zone Checks 
and Foot 
Patrols 

The ETJ made up 0.93% of our 
Zone Checks and Foot Patrols 

 Zone Checks and Foot Patrols are 
targeted at key Pinevi l le  locat ions 
such as Carol ina Place Mal l ,  Old 
Town, Subdivis ions/Apartment 
Complexes,  Business Plazas and 
Hotels.  

L o c a t i o n s  w i t h  o v e r  
1 0 0  Z o n e  c h e c k s  a n d  

f o o t  p a t r o l s  

*CFS Data will start from February 2024 to November 1, 2025. February is when 

we started to categorize ETJ calls as being in the ETJ- made the distinction. 



Offense Data
Data from July 1, 2023 to November 1, 2025 (853 days)

5717

300

Offenses

All Reports ETJ Reports

• We totaled 5,717 reports between July 
1, 2023 and November 1, 2025, a daily 
average of 6.7 reports

• Of those reports, 300 were reported 
from the ETJ, a daily average of 0.35 
reports

• The ETJ makes up 5.25% of our 
reports



Part 1 Crimes Data
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Data from July 1, 2023 to November 1, 2025

From the month the ETJ was to the present month. 

• We totaled 2,423 Part 1 Crimes 
between July 1, 2023 and November 1, 
2025

• Of those, 52 Part 1 Crimes were 
reported in the ETJ

• 2.15% if Part 1 Crimes were reported in 
the ETJ



Expectations Met

Operational  decisions in law enforcement are, and shal l  continue to be,  made on the 
basis of  professional  pol ice judgment.  Services to be provided within the ETJ wi l l  be 

establ ished by the Chief of  Pol ice of the PPD consistent with the terms of the 
Agreement and based upon an assessment of the law enforcement needs in such area 

and the PPD’s mission to be responsive to those needs.

Data from July 1, 2023 to November 1, 2025 (853 days

Special SWAT Operations 2

Community Policing 14

Arrests 38

Pieces of Property in 
Evidence

62

Other   ETJ Act iv i ty



Cases Assigned to 
CID

Data from July 1, 2023 to November 1, 2025 (853 days

Current  Staf f ing

• 6 sworn persons 

• 947 cases assigned 

• 3091 supplements 

• 12 assigned cases were from the ETJ, 
1.26% of total cases

• 5.64 cases assigned per detective per 
month

• 67.64 cases assigned per detective 
per year

No ETJ Staf f ing

• 4 sworn persons 

• 8.5 cases assigned per detective per 
month: +2.71 cases/month

• 100.18 cases assigned per detective 
per year: +32.54 cases/year

• 48.1% higher caseload per detective



August 8, 2022
NCACP Workload Assessment 

(North Carolina Association of Chief’s of Police)

Current Staffing Levels, including ETJ staffing
• 41 Sworn Positions (Including 6 Investigators)

• 12 Telecommunicators (Including 2 Supervisors)

Recommended Staffing from the 2022 NCACP Workload Assessment 
• 52 to 54 Sworn Officers 

• 7 to 9 Investigators

• 14 to 16 Telecommunicators 

Staffing if Lose ETJ Contract
• 35 Sworn Positions (Including 4 Investigators)

• 11 Telecommunicators (Including 2 Supervisors)



Implications of Losing the ETJ
T h e  F i v e  Y e a r  E T J  C o n t a c t  F u n d s

• 6 sworn positions (FY 27 $556,109)

• 1 telecommunicator (FY 27 $81,854)

• 8 patrol vehicles (FY 27 $307,200- 4 vehicles)

• Vehicle maintenance and fuel (FY 27 $36,050)

• Outfitting officers and telecommunicators (FY 27 $49,136)

• Technology (FY 27 $5,628)

• Total FY 27 contact: $1,035,977

• Total 5-year contact: $3,656,076

The Town would lose this funding, personnel, and vehicles if  we do not renew



Implications of Losing the ETJ
Patro l  D iv is ion

• Current patrol staffing (fi l led) = 24

• Would lose 4 ETJ patrol officers, a 17% reduction in staffing or one 

less per shift 

• Losing ETJ officers wil l  increase officer CFS workload from 4.5 CFS 

per officer per day to 5.3

• Losing ETJ officers will increase officer report taking from .56 reports 

a day per officer to .64



Implications of Losing the ETJ
Cr iminal  Invest igat ions  Div is ion

• Would lose 2 detective positions, a 33% reduction in staffing

• Losing 2 detective positions wil l  increase caseload by 48.1%, 2.7 

additional cases per month and ~32 more cases per year

This is  a s ignif icant increase in caseload, and i t  is  l ikely to reduce t ime avai lable per 

case negatively affect ing invest igat ion t imel iness, c learance rates,  and off icer 

overt ime/turnover r isk

947 cases assigned for date range, 12 from ETJ



Reducing staff ing by 4 patrol  off icers,  2 detect ives,  and 1  te lecommunicator would 

create ser ious operat ional  chal lenges.  

This reduction would:  

• I nc rease  r i sk  to  o f f i cer  and  pub l i c  sa fe ty  

• S low emergency  and  rou t ine  response  t imes

• Great ly  l im i t  p roact ive  po l i c ing  and  commun i ty  p resence  

• Reduce  our  ab i l i t y  to  conduct  t ime ly  and  thorough  invest iga t ions  

These consequences affect  the overal l  safety and qual i ty  of  l i fe  in  P inevi l le  

In c losing, several  decisions were made by the PD, Town Management,  and Town 

Counci l  based upon staff ing levels that included the 6 ETJ off icers;  including:

• Reduc ing  sworn  pos i t ions  by  2  to  he lp  fund  2  add i t i ona l  f i re f ighter  pos i t i ons

• Rec lass i fy ing  2  sworn  pos i t ions  to  unfunded s ta tus  to  c reate  a  Co -Responder  pos i t ion

• Rec lass i fy ing  2  sworn  pos i t ions  to  c i v i l i an  pos i t ions :  Commun i ty  Out reach  and  Admin  Tech

• Rec lass i fy ing  1  sworn  pos i t i on  to  o f fse t  costs  fo r  reorgan iza t ion

Operations Impact 
If Contract Ends 


