
COMPENSATION 2025  

POLICY CHANGES & 

PLANS



COMPENSATION 

PLAN 3.5.2025

Revised pay plan plans have been finalized and the 

policies and procedures surrounding compensation 

have been evaluated and revised to match the new 

pay structures.

The policy changes which were shared with you at

the Work Session have been incorporated into the

Employee Handbook policies on p. 13.

The major change was that the 6-month introductory 

period pay increases are no longer needed. That 

section was deleted. The next section on promotion 

was revised and updated.
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PAY POLICY 

REVIEW

In your packet is a workbook of Incentive Pay, Hiring and 

Promotion practices outlining the old vs. the new 

recommended polices.  

Some only apply to the Police Sworn officers who receive 

additional premium pay for certifications and degree on top of 

their base pay (their Step).

3



INCENTIVE PREMIUMS
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CURRENT NEW Grandfather in? Handbook Policy

Pay premiums

Premiums for certs Police sworn: One step for 

Intermediate Law Enforcement 

Certificate, two steps for Advanced 

(or only one additional step if  already 

received credit for Intermediate)

$1250/yr Intermediate Law Certificate                  

$2500/yr Advanced Law Certificate*                       

*if  credit already given for Intermediate, 

only $1250 will be added for total $2500     

granted every year at annual review

Yes                                                                                  

14 people

Add:   flat amount 

awarded once per year at 

annual evaluation

Premiums for educ General: none                                                 

Police sworn: Two steps for 

Associates Degree, two more or 4 

total for bachelors degree

General: none                                                                                      

Police sworn: 5%  for Associates                  

10% for Bachelors*                                                     

*if  credit already given for Associates, 

only 5% for a total of  10%

N/A

in each paycheck   Add: 

Sworn officers will 

receive a premium for 

Associates or Bachelors 

degrees completed added 

to their Grade/Step pay 

rate.

Premiums for 

language

5% for general employees, 2 steps for 

Police Officers

5% premium for one language only, 5% 

premium for Police Officers N/A in each paycheck



PROMOTION PRACTICES
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CURRENT NEW Grandfather ? Handbook Policy

Promotion 

Practices
includes 6 month introductory period

General

5% to 10% unless moving greater than 2 grades 

considered on an individual basis

5% to 10% unless moving more than 2 grades 

considered on an individual basis, and consistent 

with internal equity

** should generally be at 5% increase for each 

grade movement.

N/A

NEW EMPLOYEE 

INTRODUCTORY PAY 

INCREASES p12 Delete NA.  

Add: Promotion evaluation at 

6 mons w/out pay increase. 

Annual eval is next Aug..

Police

Incumbent is promoted to a higher grade, they 

receive the equivalent of  a 7.5% increase and 

placed into the corresponding step of  the new 

grade.  If  the 7.5% increase is less than the 

minimum salary for the new position, the 

incumbent will move to Step 1 of  the new grade.  

At the completion of  the introductory period in 

the new position, he/she is eligible for another one 

step increase (for a total max increase of  10% at 

the conclusion of  the introductory process). 

*Police Officer to Detective and Detective to 

Police Officer considered Lateral Move and will 

move to the corresponding step to keep the same 

pay.

Move to the new grade one step lower for 

Officer to Corporal, 2 steps lower for Officer to 

Sergeant. Other moves follow similar pattern 

dependent on how many grades they are moving 

up. If  the increase is less than the minimum 

salary for the new position, the incumbent will 

move to Step 1 of  the new grade.                                            

*Police Officer to Detective and Detective to 

Police Officer considered Lateral move. Move to 

same Step on new Grade.

N/A

EFFECTS ON SALARY 

RATE p 12  Promotion                                                                                                         

Evaluation conducted at 6 

months without pay increase. 

Annual eval date is one year 

from last annual review date 

with eligibility to move one 

step with acceptable 

performance review score.

**A six-month introductory period will apply to 

promotions. A performance evaluation will be 

conducted at six months in the new position, but 

no pay increase is granted.



PROMOTION PRACTICES
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CURRENT NEW
Grandfather 

?
Handbook Policy

Promotion 

Practices
includes 6 month introductory period

Fire

At the completion of  the introductory period in 

the new position, he/she is eligible for another 

one step increase (for a total max increase of  

10% at the conclusion of  the introductory 

process). 

**A six-month introductory period will apply to 

promotions. A performance evaluation will be 

conducted at six months in the new position, but 

no pay increase is granted.

N/A

Annual evaluation will be 

conducted at 12 months with 

eligible for a one-step increase 

with acceptable evaluation 

score.



HIRING PRACTICES
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CURRENT NEW Grandfather in? Handbook Policy

Hiring Guidelines

General  

Approx 2.5% per year of  prior directly 

relevant experience up to the mid-point

Approx 2.5% per year of  prior directly relevant 

experience up to the mid-point. Above mid-

point will need justification and prior approval 

by Town Manager

N/A

New: Add to hiring practices.                         

Initial 6 month evaluation 

without a pay increase.

Police  

Step 1 No experience &/or no Degree  

Step 3  Two (2) years of  experience &/

or Associate Degree  Step 5  Four (4) 

years of  experience &/or Bachelor's 

Degree   Five(5)+ years of  experience 

evaluated on a case-by-case basis  

Step 1 No sworn experience &/or no Degree  

Step 3  Two (2) years of  experience                        

Step 5  Four (4) years of  experience                                 

Five(5)+ years of  experience evaluated on a 

case-by-case basis. Possesses an education 

degree and/or Law Enforcement 

Certificate=additional premium pay. 

N/A

Anniversary date for evals is 

12 months from sworn in date.  

No eval at 6 months.

All officers have an FTO 

period. Completing FTO will 

replace 6 month eval.

none Probationary Officer: (new) Less than one year 

sworn exper. completing initial Field Training 

usually for 4 to 6 months. During this time they 

are accompanied by and are receiving field 

training from experienced trainers in order to 

become an independent Police Officer.

N/A

Pay rate is 5% below Step 1 

Police Officer. At completion 

of  FTO will promote to Police 

Officer Step 1. Anniversary 

date for evals is 12 months 

from sworn in date.  No eval at 

6 months.



HIRING PRACTICES
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CURRENT NEW Grandfather in? Handbook Policy

Hiring Guidelines

Fire 

Start at Step 1, Upon successful 

completion of  a six (6) month 

introductory period, incumbents will be 

eligible to receive a one (1) step increase  

Start at Step 1, Upon successful completion of  a 

twelve 12) month introductory period, 

incumbents will be eligible to receive a one (1) 

step increase with acceptable performance 

review score. Consideration for above Step 1 

may be given for many years of  experience in a 

tight hiring market with approval of  Town 

Manager.

N/A

At bottom of  published Fire 

pay plan



PAY POLICY 

TRANSITION TO 

NEW PLANS
The policy revisions need to be approved. 

New policies will take effect on March 5th along with the 

new pay plans.
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PAY PLANS



POLICE PAY PLAN
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Town of Pineville Police Classification & Step Pay Plan
Effective March 5, 2025

Grade Position 1 2 3 4 5 6 7 8 9 10 11

Target 

Range 

Spread

Midpoint 

Differenti

al

Avg. Midpoint 

vs Range 

Midpoint

Step 

Diff

Range 

Spread

BLET $18.00

Probationary $119,478.3875

40 $57.4415

42 $54.7062

PO1 Police Officer $58,334.3830 $59,792.7426 $61,287.5611 $62,819.7501 $64,390.2439 $66,000.0000 $67,650.0000 $69,341.2500 $71,074.7813 $72,851.6508 $74,672.9421 33% ▲5.5% 2.50% 28%
42 $26.7099 $27.3776 $28.0621 $28.7636 $29.4827 $30.2198 $30.9753 $31.7497 $32.5434 $33.3570 $34.1909

PO2 Detective $60,667.7583 $62,184.4523 $63,739.0636 $65,332.5402 $66,965.8537 $68,640.0000 $70,356.0000 $72,114.9000 $73,917.7725 $75,765.7168 $77,659.8597 33% 4.00% ▼(0.7%) 2.50% 28%
40 $29.1672 $29.8964 $30.6438 $31.4099 $32.1951 $33.0000 $33.8250 $34.6706 $35.5374 $36.4258 $37.3365

PO3 Corporal $64,914.5014 $66,537.3639 $68,200.7980 $69,905.8180 $71,653.4634 $73,444.8000 $75,280.9200 $77,162.9430 $79,092.0166 $81,069.3170 $83,096.0499 33% 7.00% ▲1.1% 2.50% 28%
40 $31.2089 $31.9891 $32.7888 $33.6086 $34.4488 $35.3100 $36.1928 $37.0976 $38.0250 $38.9756 $39.9500
42 $29.7228 $30.4658 $31.2275 $32.0082 $32.8084 $33.6286 $34.4693 $35.3310 $36.2143 $37.1197 $38.0476

PO4 Sergeant $72,704.2415 $74,521.8476 $76,384.8938 $78,294.5161 $80,251.8790 $82,258.1760 $84,314.6304 $86,422.4962 $88,583.0586 $90,797.6350 $93,067.5759 33% 12.00% ▲4.8% 2.50% 28%
40 $34.9540 $35.8278 $36.7235 $37.6416 $38.5826 $39.5472 $40.5359 $41.5493 $42.5880 $43.6527 $44.7440
42 $33.2895 $34.1217 $34.9748 $35.8491 $36.7454 $37.6640 $38.6056 $39.5707 $40.5600 $41.5740 $42.6134

PO5 Lieutenant $82,155.7929 $84,209.6878 $86,314.9300 $88,472.8032 $90,684.6233 $92,951.7389 $95,275.5324 $97,657.4207 $100,098.8562 $102,601.3276 $105,166.3608 33% 13.00% ▲4.6% 2.50% 28%

PO6 Police Captain $94,068.3829 $96,420.0925 $98,830.5948 $101,301.3597 $103,833.8937 $106,429.7410 $109,090.4845 $111,817.7467 $114,613.1903 $117,478.5201 $120,415.4831 33% 14.50% ▲2.8% 2.50% 28%

PO7 Police Chief $122,103.6153 $125,766.7237 $129,539.7254 $133,425.9172 $137,428.6947 $141,551.5556 $145,798.1022 $150,172.0453 $154,677.2066 $159,317.5228 $164,097.0485 33% 33.00% ▲5.5% 3.00% 34%



POLICE PAY PLAN
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FIRE PAY PLAN
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