Town of Pineville
Budget Calendar
FY22

1/13/2021 - Budget discussion during Managers meeting

1/15/2021 — Department access budget worksheets in ClearGov

2/08/2021 — Department worksheets completed in ClearGov

2/10-2/17 — Finance Director review department worksheets

2/22 - 2/26 — Schedule Department Budget review meetings

March 2021 - Consolidate departmental budget worksheets

Develop and review revenue estimates

Develop CIP budget

Prepare for Council meetings

April 2021 (TBD) — Council budget review meetings

May 11, 2021 - Council meeting — Budget presentation

June 8, 2021 — Council meeting — Approve Budget Ordinance



