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July 26, 2024

Travis Morgan, Planning Director
Town of Pineville
PO Box 249, Pineville, NC 28134

RE: CITY OF JACKSONVILLE GUM BRANCH ROAD SIDEWALK DESIGN PROJECT
Dear Mr. Morgan:

states, our largest program is our construction engineering and inspection (CEI) discipline, with over 500 personnel engaged in projects throughout the eastern 
seaboard of the US. Our CEI operation in North Carolina currently includes 85 technicians and engineers working with NCDOT and municipal clients literally 
from Murphy and Maneo.  KCI use a 
subconsultant for inspection services on this project, but we will utilize ECS for concrete compressive strength lab testing support. KCI has worked with ESC 
on many projects over the years including the Town of Pineville NC 51/Main Street Improvements project.

The KCI project team will be managed by David Eberspeaker. Mr. Eberspeaker is a registered professional engineer in North and South Carolina and a 

Vice President at KCI and has full contract signatory authority for the company.  

We have enjoyed a good working relationship with the Town of Pineville on the NC 51/Main Street Improvements project and look forward to continuing that 
working relationship on the South Polk Sidewalk Extension project.

Sincerely, 

1. cover letter

David Eberspeaker, PE, CCM
Vice President, North Carolina CEI 

David Eberspeaker, PE, CCM
Project Manager
3014 Southcross Blvd.

E: david.eberspeaker@kci.com

KCI is 
Secretary of State and the North Carolina 
Board of Professional Engineers and Land 
Surveyors.
•
•

submitted to NCDOT in March 2024 and is 
valid until March 2025.

Upon review of the requirements for this 
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2. firm background/experience
OUR TEAM

Engineering News-Record consistently places 

at No. 56. KCI has been working continuously in North Carolina since 1990 and has 

 KCI currently has approximately 230+ 
employees statewide who support our transportation team in our statewide project 

services to the Town of Pineville.
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KCI North Carolina Markets

2. firm background/experience

Macy Grove Road (U-2800)

City of Winston-Salem Traffi  c Signal Upgrades (C-5224A and B)

Winston-Salem Northern Beltway (U-2579B, D, E and F)

Union Cross Road (U-4909)

Salem Creek Connector (U-2925)

Division 13 Bridge Program

High Point Road (U-2412B and U-2524AE)

Boom Supersonic Superfactory

 Greensboro Western Loop (U-25240)

 Toyota Battery Factory Megasite

  I-440 (U-2719)

  Triangle Parkway (U-4763B)

  I-95 (I-5877 I-5986A)      

White Street Extension (U-4007A)

Western Parkway (U-4007B)

NC-24 Interchange (U-5132)

Mimosa Boulevard Bridge (B-5001)

N O R T H  C A R O L I N A  C E I  P R OJ E C T S

Bonner Bridge (B-2500)                                                   

Division 1 Bridge Program

I-40/I-77 Interchange (I-3819A)

Division 9 Bridge Program

I-77 HOT Lanes (I-3311C, I-5405 and I5405)

Division 10 Rail (P-5208)

Gilead Road ( I-5714, U-5114)

Monroe Bypass (R-3329/R-2559) 

I-95 (I-5877, I-5986A)

Fayetteville Outer Loop (U-2519AA and AB)

I-95 (I-5987)

I-95 (I-6064 A, B & C, I-5879)

US-129 (R-5861)

Russ Avenue/US 276 (U-5839)

provided CEI support to the NCDOT and municipal clients over the past 10 years. This map 
demonstrates our reach across the state and our ability to provide construction engineering and 
inspection services when and where needed. 
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RECENT SIMILAR 
PROJECTS
The following few pages are brief project summaries 
of where the KCI team has recently or is currently 
providing similar services. KCI has extensive experience 
preparing designs, construction bid documents, and 
contract management oversight for sidewalk programs for 
governmental entities. On projects like these, we are our 

NC 51 
IMPROVEMENTS
Pineville, NC
KCI is providing inspection services for this project to realign 
Johnston Drive where it connects to Main Street (NC 51) 
in Pineville. The new alignment will eliminate one of two 
signalized intersections that are currently only 150 apart from 

waterline along the new alignment of Johnston Drive, curb and 
gutter and sidewalk, asphalt pavement, storm drainage, new 
mast arm mounted signals, and landscaping. The project cost 
is currently $1 million, but it is anticipated that a second phase 
of this project will be added to the current contract. The project 

FLOPEYE 
STREETSCAPE 
IMPROVMENTS
KCI provided project management services and quality 

and pedestrian improvement project on behalf of the Town 

new sidewalks and curb ramps, drainage improvements, 
and minor asphalt patching through a downtown business 
area. Our inspection staff oversaw operations to monitor 
compliance with SCDOT standards, contract documents, 

adherence to slope standards and detectable warning surface 
material installation. The installation of these pedestrian ramps 
posed additional challenges due to the proximity to commercial 
buildings with varying entry elevations, adjacent property grade 
differences, and tying into other existing structures. Inspection 

markings, erosion control installation and maintenance, and 
landscaping.
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CHARLES BUCKLEY 
WAY CEI
Matthews, NC
This project consisted of new construction on a connector 
road between East John Street and East Charles Street. KCI 
provided project management, construction inspection, and 
materials testing services.The inspection team performed 
construction oversight, materials sampling, materials testing, 

erosion control and permit compliance, and safety compliance.

GEORGE POSTON 
PARK WALKWAY 
PHASE III GREENWAY 
CEI

walking trails that meander through the natural landscape and 

area with landscaping, fencing, and security gates for access 
control. KCI was selected by the County to serve as the 
construction administrator for this project and was charged 
with ensuring the project was constructed in accordance with 

work diaries, pay record books, wage rates, and payroll 

OLD SALISBURY 
ROAD SLOPE 
STABILIZATION & CEI
This project consisted of repairing embankment and slope 

including hydraulic, roadway, culvert, water/sewer, erosion 
control design, and utility coordination. We also developed the 

construction management as the construction progresses.
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SOUTH TRADE 
STREET ROADWAY 
IMPROVEMENTS CEI
Matthews, NC
This project consisted of widening 0.59 miles of South 
Trade Street, 0.23 miles of Fullwood Lane, and 0.08 miles of 
Chaphyn Lane, as well as the construction of 0.1 miles of a 
new alignment for Chaphyn Lane and improvements to the 

Drive, Fullwood Lane, and Talbot Court. Improvements include 

control, pavement markings, utility, erosion control, signals, 
and other related items, as shown on the plans. The inspection 
team performed construction oversight, materials sampling 

quantities, erosion control and permit compliance, and safety 

and Structures.

CEI FOR PINE KNOLL 
SHORES SIDEWALKS
Pine Knoll Shores, NC
KCI provided construction engineering and inspection (CEI) 

materials sampling, and materials testing, surveying grade 

and permit compliance, safety compliance, and claims 
avoidance. 

REMOUNT ROAD 
SIDEWALKS & AVON 
CREEK GREENWAY 

improvements include the addition of sidewalks on both sides 

E. Franklin Boulevard. KCI is providing project management, 
surveying, platting, SUE, environmental investigations, 
roadway design, hydraulic and erosion control, utility 
coordination, pavement marking and signing, signal design, 
permitting, bid phase services, and construction support 
services.
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Client Project 
(Year Completed)

Contact Name
Title Email Phone Number

KCI References

Town of Pineville
NC 51/Main Street Improvements
(In Progress) Public Works Director

chill@pinevillenc.gov

(In Progress)

Todd Love
Capital Projects Engineer
Field Operations – 
Stormwater Division

toddml@cityofws.org

North Carolina Department 
of Transportation (In Progress)

rrgerdus@ncdot.gov
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ECS

MATERIAL TESTING LAB

KEY
KCI
ECS ECS Southeast, LLC

Point of Contact

ORGANIZATIONAL CHART

PROJECT MANAGER
David Eberspeaker, PE, CCM KCI 

3. project team

CONSTRUCTION INSPECTOR
Hunter Edwards KCI

ECS Southeast, LLC

Founded in 1988, Engineering Consulting Services (ECS) is a leader 
in geotechnical, construction materials, environmental and facilities 

professional consulting engineering by hiring industry professionals 
who understood the complexities of building and maintaining modern 

Our steady growth comes from a deep belief in developing the people, systems and expertise 

and Southwest. ECS is currently ranked #64 in Engineering News-Record’s Top 500 Design 

Construction Materials Testing Services

Construction Materials Testing (CMT) primarily involves testing structural materials used to 
build new projects from the ground up, materials and components used to construct new 
additions or new components being added to an existing facility. These include earthwork, 

pavement evaluation and testing.

The ECS team will verify the resources needed for the project. With their construction 

On the following page we have provided brief work experience summaries for our team on the 
Polk Street Sidewalk Extension project (and NC 51/ Main Street Improvements project).

Wallace “Chip” Hill
Town of PIneville

Public Works Director

Main Street Improvements project, which places him in the immediate vicinity of the Polk Street 

inspection of both projects.

inspection and materials testing duties for the Polk Street Sidewalk Extension project. Mr. Edwards 

in the organizational chart below.

important info

between the Main Street project and the Polk Street Sidewalk Extension project 
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Hunter Edwards
Construction Inspector
8 YEARS OF EXPERIENCE
2 YEARS WITH KCI

widening project in Kannapolis, NC. Before joining KCI, Mr. Edwards worked for a concrete 
supply company in Charlotte and Statesville where he was a concrete quality control 

and trouble shooting. Earlier in his career he was an inspector on various road and bridge 

control inspector. 

Experience Highlights 
 »

 » Worked for a concrete supply company in Charlotte and Statesville where he was a 

problem diagnosis and trouble shooting

RELEVANT PROJECT EXPERIENCE

quick facts

David Eberspeaker, PE, CCM
Project Manager
40 YEARS OF EXPERIENCE
14 YEAR WITH KCI
With over 40 years of construction management experience, Mr. Eberspeaker has managed 
roadway and bridge projects for transportation agencies in Florida, South Carolina and 
North Carolina. Following his graduation with a BS in Civil Engineering from North Carolina 

working career following his graduation from UNC, he has managed projects for the Florida 

a registered Professional Engineer North Carolina, South Carolina, and Florida and is a 

Experience Highlights 
 » Brings experience, respect, and strong relationships with NCDOT Business Units and 

Municipalities statewide.
 » Experience with a number of municipal and state transportation agencies in 

numerous states

RELEVANT PROJECT EXPERIENCE

quick facts
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4. project management & quality control
David Eberspeaker will continue to support the Town of Pineville as needed on both the Main Street and Polk Street projects. Project Management assistance will include preconstruction support, 

Management Process that ensures a high quality product that meets schedule and budget 
restrictions. The process includes tiers that establish the goals and parameters along with 

deliverable. KCI uses checklists that the client requires, but we also have internal checklists and 
tracking spreadsheets that ensure the quality management process is documented in writing. 

Establish 
Clear Goals and 

Parameters

Pre-Submission
Reviews

Independent 
QC Review

Cross-discipline 
Review

QA Checklist

Checking

Backchecking

TIER

TIER

TIER Quality Control Process
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5. project understanding & approach
PROJECT UNDERSTANDING & 
APPROACH
The South Polk Street Sidewalk Extension project includes the construction of approximately 
1,540 linear feet of new sidewalk connecting the existing sidewalk at Sabal Point Drive to the 
existing sidewalk section at the car wash property approximately 450 linear feet north of Carolina 
Place Parkway. The construction will be along the west side of South Polk Drive. The sidewalk will 

preconstruction meeting, unless this is within the scope of services of the design consultant. Our 

inspection and close out.

project superintendent and monitor work plans through him. The technicians will also monitor 
environmental issues and conduct any inspections required by the project permits. The inspector 

keep detailed documentation of daily work activities, equipment utilized, weather conditions and 

South end of the project 
looking north where the new 
sidewalk will be connected 
to the existing sidewalk at 
the car wash property.

Utilities along the path of 
the new sidewalk. View is 
looking north across Sable 
Park Drive.
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CONCLUSION

company for supporting the Town of Pineville on the project.

WHY KCI?
LONG HISTORY WITH SUCCESSFUL PROJECT SUPPORT THROUGHOUT NORTH 
CAROLINA: 

across North Carolina.

PROJECT TEAM: Our team members, David 

providing project management and inspection 
support since the beginning of the Town of 

experience with concrete batching, placement, 
testing, and curing procedures. KCI has additional 
resources in the Charlotte area and in South 
Carolina if needed. We have the depth to cover 
the work.

PROJECT MANAGEMENT APPROACH: 

Polk Street projects. Our management team is highly experienced with NCDOT policies and 
procedures and we have relationships with NCDOT personnel in the Charlotte area that will 

Sewer line manhole and 
side drain culvert at the 
alignment of the new 
sidewalk looking north 
towards Sable Point Drive.

Connection point at the 
north end of the project at 
Sanel Point Drive looking 
south.
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A
ppendix A 

R
FQ

 N
um

ber (if applicable): 
  

 

N
am

e of Vendor or Bidder: 
  

IR
A

N
 D

IVESTM
ENT AC

T C
ERTIFIC

ATIO
N

 
R

EQ
U

IR
ED

 B
Y N

.C
.G

.S. 143C
-6A

-5(a) 

As of the date listed below
, the vendor or bidder listed above is not listed on the Final D

ivestm
ent List 

created by the State Treasurer pursuant to N
.C

.G
.S. 143-6A-4. 

The undersigned hereby certifies that he or she is authorized by the vendor or bidder listed above to 
m

ake the foregoing statem
ent. 

Signature
D

ate

Printed N
am

e 
Title 

N
otes to persons signing this form

: 

N
.C

.G
.S. 143C

-6A-5(a) requires this certification for bids or contracts w
ith the State of N

orth C
arolina,

a N
orth C

arolina local governm
ent, or any other political subdivision of the State of N

orth C
arolina.

The certification is required at the follow
ing tim

es:

 
W

hen a bid is subm
itted 

 
W

hen a contract is entered into (if the certification w
as not already m

ade w
hen the vendor 

m
ade its bid) 

 
W

hen a contract is renew
ed or assigned 

N
.C

.G
.S. 143C

-6A-5(b) requires that contractors w
ith the State, a N

orth C
arolina local governm

ent, or
any other political subdivision of the State of N

orth C
arolina m

ust not utilize any subcontractor found
on the State Treasurer’s Final D

ivestm
ent List.

The State Treasurer’s Final D
ivestm

ent List can be found on the State Treasurer’s 

w
ebsite at the address w

w
w

.nctreasurer.com
/Iran 

KC
I Associates of N

orth C
arolina, PA

South Polk Sidew
alk Extension - C

onstruction Engineering and Inspection Services

7/26/2024

Vice President
D

avid Eberspeaker, PE, C
C

M


