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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: March 10, 2026

Agenda Title/Category:

Council Appointed Boards —
Recommended Changes

Staff Contact/Presenter:

Ryan Spitzer

Meets Strategic Initiative or

Yes | No |!fves,

Approved Plan: X list:

Background: Town Council expressed interest in reviewing,
and possibly revising, the term lengths and
attendance policy of boards (Planning, BOA,
Parks and Recreation).

Discussion: Staff made recommended changes, highlighted in

red. Town Council should determine and discuss
if these recommendations fit with their vision or
if they would like to see other changes.

Fiscal impact:

N/A

Attachments:

1. Memo

Recommended Motion to be made
by Council:

Approve the changes to term limit length and the
attendance policy for the Planning Board, Zoning
Board of Adjustment, and Parks and Recreation
Board.




