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Crime Goals

Below is the evaluation of the department’s crime goals. Goals are measured for 12 months
based on the fiscal year. For the year of July 2022 — June 2023, the goals are to reduce violent
crime by 5% and reduce property crime by 7%.

Part 1 Offenses:
Violent Crime
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Goal: -5%
Baseline Jul 21 — Jun 22: 62
Target Jul 22 — Jun 23: 58

Jul 22 - Jan 23: 36
Comparison to Jul 21 —Jan 22: -10.0%
Comparison to Jul —Jan 3 Year Avg: -2.70%




Crime Count

Part 1 Offenses:
Property Crime
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Monthly Crime Statistics -10.02%

Below is a table and bar graph of the counts for Part 1 Offenses in January. For comparison, the
same is shown for the past 3 years. The average of the 3 years was calculated.

January Crime Statistics
Part 1 Offenses

3-year average
2023 2022 2021 2020 (2020-2022)
Homicide 0 0 0 0 0
Rape 2 0 0 0 0
Robbery 2 0 1 2 1
Aggravated Assault 3 1 4 0 2
Burglary 10 6 7 1 5
Larceny 62 64 66 69 66
Motor Vehicle Theft 4 6 10 5 7




January Part 1 Offenses
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Calls for Service
The graphs below display the number of calls for service in comparison to previous months and
the previous 2 years. The first graph is citizen-generated calls. The second graph is officer-
generated calls (zone checks and foot patrols excluded).
Citizen-Generated Calls for Service
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*'how received’ left blank not included
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Officer-Generated Calls for Service
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*zone checks and foot patrols removed; ‘how received’ left blank not included
Problem Locations
The following problem locations have been identified using 12 months of calls for service and
crime data, showing a consistent crime problem. Each month, these locations are evaluated
based off the crime and disorder the assignee was tasked to handle. Problem locations are
evaluated until deemed successful.
1. Sabal Point Apartments 300%
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= Burglaries, Motor Vehicle Thefts, and Theft from Vehicles

* data pulled from RMS by locations containing “sabal”; offense code equal to 220, 240, or 23F; unfounded removed
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2. Willow Ridge Apartments
% Change: 100%
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== Burglaries, Motor Vehicle Thefts, and Theft from Vehicles

*top chart disclaimer: data pulled from RMS by locations containing “sabal”; offense description containing “domestic”; unfounded removed
*bottom chart disclaimer: data pulled from RMS by locations containing “willow”; addresses not in Willow Ridge removed; offense code equal to 220, 240, or 23F; unfounded removed
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*data pulled from RMS by locations containing “willow”; addresses not in Willow Ridge removed; offense description containing “domestic”; unfounded removed

Problem Area

The problem area is Carolina Place Mall. It was identified using 12 months of calls for service
and crime data, showing a consistent crime problem. Each month, the evaluation is based off
the crime and disorder the assignee was tasked to handle. Since a problem area has more crime
and disorder than a problem location, the evaluation is broken down into several charts.
Problem areas are evaluated until deemed successful.

Carolina Place Mall

1. Citizen-Generated Calls for Service % Change: 4.5%
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*data pulled from CAD by locations containing “11001, 11009, 11017, 11033, 11025, 11041, 11049, 11055, 11059, 11067”; includes “how received” of 911, phone, walk-in, computer, and blanks; unfounded
removed



2. Group A Offenses: NIBRS Group A offenses are the more serious crimes such as Murder, Rape,
Robbery, etc. There are 71 Group A Offenses. Group B offenses tend to be minor in nature, such
as curfew/loitering/vagrancy violations, disorderly conduct, driving under the influence, etc.
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3. Shoplifting % Change: 82.4%
25
Problem
Assigned
20
2 15
>
o
]
o 1
£
S 10
8
5
0

Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

*Chart 2 disclaimer: data pulled from RMS by locations containing “11001, 11009, 11017, 11033, 11025, 11041, 11049, 11055, 11059, 11067”; offense not containing “90” in code; unfounded removed
*Chart 3 disclaimer: data pulled from RMS by locations containing “11001, 11009, 11017, 11033, 11025, 11041, 11049, 11055, 11059, 11067”; offense code equal to 23C; unfounded removed



Crash Call Count
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Traffic Crash Data

Calls for Traffic Crashes
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*Counts are all traffic accident and hit and run calls with a disposition of report taken or rendered assistance Ml
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January Community Engagement

CIT meeting

Online town training

Online Taser training

Budget meeting

Meeting with Principal French

Stratified meetings

Working on recruitment materials to include flyers and brochures for recruitment
Recruitment event at CPCC North

Interview with WCNC in reference CDCP

Meeting with Tina Johnson for mall events

Two-day class in Gastonia for recruitment

Chamber of Commerce monthly meeting

Grand opening event for Kickboxing gym with the Chamber of Commerce
Monthly safety meeting and OSHA inspection of the PD

Meet with Apartment Managers weekly

Weeky mentorship with student

Meeting with Tina Johnson from the mall for future events

Weekly meetings with Chief on progress for projects. Daily duties of school traffic and sitting in
with students at lunchtime. Manage Twitter, Instagram and Facebook apps for the PD



January Traffic Enforcement

Traffic Enforcement Type and Dispositions

10-61 Traffic Stop 117
10-31 Project Police Presence 8

Citation Issued 53
Warning 46
Report Taken 11

*officer-generated traffic stops and project police presence; unfounded removed

Locations of Traffic Enforcement

Street Name Count

PINEVILLE-MATTHEWS RD 33
MAIN ST 27
POLK ST 12
PARK RD 12
CAROLINA PLACE PKY

TOWNE CENTRE BLVD
SABAL POINT DR
WILLOW RIDGE RD
1-485 INNER HWY
SOUTH BLVD

BLUE HERON / 51

1-485 OUTER HWY

LEE ST

KILTERNAN RD

CASTLE POND CT

ROCK HILL-PINEVILLE RD
COLLEGE ST

CHURCH ST

LOWRY ST

DOWNS RD

CONE AVE

HABERSHAM POINT CIR
MCCULLOUGH CLUB DR
SUPER SAWED

CULP RD / WESTINGHOUSE BLVD
KETTERING DR
PINEVILLE RD

DOVER ST

Grand Total 125

*based on location of stop in CAD
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