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Wholesale Power Rate Increase

 Unanimous approval of the first rate increase in over 23 years.

 The wholesale rate will increase by one quarter of a cent per kilowatt-hour.

 Previous rate:  6.8 cents/kwh       New rate:  7.05 cents/kwh

 Caused by inflation, new debt service on large projects (submarine cable), 4R 

plan levelized annual payments, vegetation management program, etc.

 Petersburg Assembly is currently considering passage of Ordinance 2021-18 

which includes rate increases that took into account this impending wholesale 

increase.

 Future wholesale increases may be needed by SEAPA.



SEAPA Capital Projects 2021

 SEAPA’s Engineering Director provided excellent information in regard to the 

amazing amount of large and complex capital projects completed by the 

agency in 2021.

 Notably, the submarine cable replacement was completed to the benefit of 

Petersburg at a cost of $12.5 million.

 SEAPA staff worked extremely hard in this year to produce a high volume of 

work at a very high quality.

 Savings to projects overall in 2021 amounted to over $2.8 million – a direct 

benefit to all communities served by the agency.



Capital Project List



2022 Operations Plan Approved

 Tyee and Swan Lake have been operating at spill for most of the year.

 Overall, Tyee spilled the equivalent of 64 megawatt-hours and Swan spilled 

the equivalent of 13 megawatt-hours – all while supplying all communities 

with firm power requirements and dispatching available firm power at Tyee 

Lake to Ketchikan.

 Predictions are for a colder winter, with average precipitation which should 

provide sufficient snowpack for next year.

 SEAPA is retaining the guide/sales curve operation for Tyee Lake 2022 which 

ensures that firm power requirements are met for Petersburg and Wrangell as 

long as water is available.  Sales to Ketchikan will be curtailed if water levels 

fall below the sales curve.



Tyee Lake Guide/Sales Curve



FY22 Budget Approved

 14 new projects for equipment replacements or upgrades.

 9 projects from 2021 that were not completed are carried forward.

 Bonding for submarine cable project and debt service payments included.

 Notable projects in 2022 include:

 renovation of the fire-damaged Wrangell office/warehouse.  Insurance settlement 

is pending.

 Tyee Switchgear work which will span approximately three years and cost $2.3 

million.

 Vegetation management program (brushing and clearing) included.

 Levelized payments to the Renewal and Replacement fund.



FY 2022 Capital Budget



4R Plan Approved

Renewal, Replacement & Risk Reserve

 All assets evaluated on current condition and remaining life cycle length.

 Cost estimates provided for R & R in today’s dollars, then adjusted to reflect 

inflation at the time of the work.

 Lays out a 30-year plan for accomplishing the work to maintain equipment 

and systems.

 Updated every 5 years.

 Produces the financial calculations for determining the annual payments into 

the Risk Reserve fund to accomplish the work when needed.



R&R Proposed Expenditures



Annual Payment to the R&R Fund



Wrangell Storm Damage Repairs

 November 30th storm was short and intense in Wrangell.

 Three SEAPA poles were brought down by a large tree at City Park coming 
down into the transmission lines.

 Wrangell Municipal Light and Power worked with other local assistance 
initially to restore power to most customers.  

 SEAPA flew a contracted line crew into Wrangell the following morning and 
the worked with WMLP through the night to repair all poles and get power 
back on to all residents.  Some customers were out of power for about 40 
hours.

 The SE power community came together to offer personnel and materials as 
needed by the agency, but SEAPA and WMLP came through for their 
customers.  It’s always nice to know your neighbors are there if you need 
them.



Wrangell Storm Damage



Questions?


