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FY24-28 Strategic Plan Goals, Priorities, and Benchmarks 

Community Engagement:  

• Rep. Mary Peltola arrived in Petersburg for a 
scheduled tour of PMC- old facility and new site on 
Aug. 10th and we had a very positive response.    

• Met with Petersburg Borough federal lobbyist for 
tour of facility.   

• Community can sign up online for site tours every 
Friday afternoon at 5:30pm at www.pmcak.org . 

• Aug 5th: PMC reported at the Borough Assembly 
meeting. 

• Aug 22: KFSK Radio PMC Live. 

• PMC LTC residents host Radio Show at KFSK Aug 7th and 
Aug 21st.  

• The Kinder Skog Orca Camp also was highlighted in KFSK 
for the theater camp Alice in 
Wonderland.   
 

Financial Wellness:  

• Accounts Receivables (AR) Update: 

Accounts Receivables (AR) is still 
hovering around 80 days. The 
revenue cycle team continues to 
work on improving this metric 
with a target of 55 days.  

• The status of the grants for FY25 is similar to last month with 
both new and continuation (program grants only excluding 
capital) exceed $700k for FY25.  There are still 6 pending 
requests for capital and programs totaling over $9.7M.  

  

http://www.pmcak.org/
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Workforce Wellness:  

• Justin Morgan, MD started as the new physician in the clinic. 
 

Facility:  

• The New Facility site for the WERC building 
continues to make significant progress. 

• Tour of the Sites: Community members can sign 
up online for site tours every Friday afternoon at 
5:30pm at www.pmcak.org. 

• Updates: Project updates are available on the 
PMC website under the “New Facility & 
Planning” tab: https://www.pmcak.org/new-
building.html. 

Patient-Centered Care:   

• Primary care is offering well child exams with 
sport physicals. 
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