PET ERSBURG

MUNICIPAL POWER & LIGHT

November 5, 2025

Ms. Becky Regula, Borough Clerk
Petersburg Borough

PO Box 329

Petersburg, Alaska 99833

Re: Letter of Interest to Serve on the SEAPA Board of Directors

Dear Becky,

| would like to express my interest in continuing to represent Petersburg on the SEAPA Board of
Directors.

| look forward to maintaining continuity on the Board of Directors as the Agency moves forward with
various important and long lead-time projects. | believe that the Utility Director has unique insight to
the cooperative and collaborative efforts that exist between PMPL, SEAPA and the utilities in Wrangell
and Ketchikan. This insight is valuable to the Board of Directors and enables Petersburg to have
technical and operational knowledge of our operation available during Board discussions and
deliberations.

However, as it is no secret that | do plan on retiring from the Petersburg Borough’s service in June of
2026, | would like to propose that my successor at PMPL, Stephan Harbour, be appointed as
Petersburg’s Alternate Board Member upon my retirement. Mr. Harbour has been involved in PMPL’s
weekly operations meetings with SEAPA staff since his hiring in 2023 and is looking forward to learning
more about the administrative structure and long-term planning of the agency.

Please let me know if you have any questions for me and please forward my interest to the Mayor and
Borough Assembly for their consideration.

Thank you,
Karl Hagerman
Utility Director

Cc: Bob Lynn, SEAPA Chairperson, Board of Directors
Stephan Harbour. PMPL



