November 5, 2025

Ms. Becky Regula, Borough Clerk
Petersburg Borough

PO Box 329

Petersburg, Alaska 99833

Re: Letter of Interest to Serve on the SEAPA Board of Directors

Dear Becky,

[ would like to express my interest in serving as Petersburg’s representative on the SEAPA
Board of Directors upon Karl Hagerman'’s retirement in the summer of 2026.

[ share Karl and Bob Lynn’s belief that maintaining continuity on the Board is vital as SEAPA
continues to manage and plan for complex, long-term projects that directly impact all
member utilities. Through my work with Petersburg Municipal Power & Light, I've had the
opportunity to participate in ongoing coordination with SEAPA staff and gain valuable
perspective on the agency’s operations, planning, and collaborative structure with our
partners in Wrangell and Ketchikan.

[ also believe it is important for the Director of Power & Light to serve on the SEAPA Board.
This position provides a direct connection between local operations and regional planning,
ensuring that Petersburg’s technical, operational, and community priorities are clearly
represented in discussions that shape SEAPA’s future.

[ am committed to supporting SEAPA’s mission and ensuring Petersburg continues to have
strong, informed representation that reflects both our local priorities and our shared
regional interests. I would be honored to contribute to that effort as a member of the Board.

Please let me know if you have any questions, and thank you for forwarding my letter to the
Mayor and Assembly for consideration.

Sincerely,
Stephan Harbour
Utility Director (Designate)

Petersburg Municipal Power & Light

Cc: Karl Hagerman, Utility Director
Bob Lynn, SEAPA Chairperson, Board of Directors



