Petersburg Medical Center Executive Summary August 2026

Mission Statement: Excellence in healthcare services and the promotion of wellness in our
community.

Guiding Values: Dignity, Integrity, Professionalism, Teamwork, and Quality

Workforce Wellness: Goal: To create a supportive work environment and promote the
physical and mental well-being of hospital staff to improve retention and overall
productivity.

¢ July 13: Conducted full scale fire drill and

evacuation exercise

e July 16: CEO office hours open to employees

e Ongoing: Employee Meals

e Ongoing: Employee Recognition and Rewards

Sarah Larson has been recognized for Team Player

Katherine Holmlund gave recognition

on June 12,2026

Dakota Caples has been recognized for Team
Player

Thanks so much for assisting with statement preview over the past few weeks! Your help is truly
appreciated.
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.%5. Thanks! Congrats! | | Well deserved! Thank you!

o Carmaen Lantlegne

Well deserved!

Your initiative this week has not gone unnoticed. |
apprectate you going above and beyond to support the
goals of summer training week, also super appreciate the
dance sessions!




Community Engagement: Goal: To strengthen the hospital’s relationship with the local

community and promote health and wellness within the community.
o July 6: Submitted written report for Borough Noon Assembly Meeting.
e July 13: Conference rooms and computer room at WERC building are available to
reserve at no cost to community: Facility Use - PETERSBURG MEDICAL CENTER
o July 13: Community newsletter published: PMC Community Newsletter
¢ July 14: WERC building open house




¢ July 17: PMC Youth Programs put on free community performances.

PMC Youth Programs

Theatre Camp
Performances

Follow the Yellow Brick Road toc the Stage!

Join PMC Youth Programs as we celebrate the
incredible work of our Theatre Camp participants with
FREE community performances!

Enjoy 2 laughter-filled skit show presented by our
elementary campers, then journey over the rainbow
with our middie and high school cast in a special
production of The Wizard of Oz.

Whether you're here for the giggles, the adventure, or

to cheer on cur young performers, there's no place like
the theater,

We con't wait to see you there!

e July 19-28: PMC Youth Programs in conjunction with Onward & Upward conducted
3 annual Kayak Expedition.
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PMC Youth Programs + Onward & Upward

EXPEDITION
JULY 19 -28
10 days paddling the coast of Mitkof island
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e July 30: PMC Live on KFSK at 12:30
e July 30: Hospital Board Meeting open to the public




¢ Ongoing: Bingocize and Tai Chi Programs- Tai Chi has a Wednesday at noon class for
beginners at the WERC building.
e Ongoing: Senior Resource and Planning Hour

Senior Resource & X

Planning Hour

Every Wednesday
12:00-1:00pm

Call or email Brandy to join
907-531-5857 | bboggs@pmc-health.org

Weekly open convarsation for
older adults, caregivers, and
families about local resources,
support services, Madicald and
planning for future care neets.
tersbu
* ::un ATy Facllitated by: Brandy Boggs.

PMC Medicaid Planner &
Patlent Navigator

e Ongoing: PMC is currently in the process of developing a new website designed to
enhance usability and improve access to information for our patients and the
community we serve.

« Adult Day- Cedar Social Club offered to eligible persons 60 and older, please call
772-5716 to learn more about this program.

e Upcoming: August 8™: Pedal/Paddle Battle

08.08.26
MARK YOUR
CALENDARS!

Pedal/Paddle Battle

SCOW BAY TO SANDY BEACH

Saturday, August 8th

Register at www.pmcak.org HEDICAL CEMTER

FOUNDATION




Patient Centered Care: Goal: To provide high-quality, patient-centered care, and promote
wellness for patients.

e July 1: Launched Direct Primary Care for patients

* For more information
907-772-42™M

Introducing

DIRECT PRIMARY CARE

Direct Primary Care is healthcare made simple:
« Flat monthly fee

+ No insurance billing Adult Child
« No co-pays or per-visit charges l;;n;hsly h;m;:ly
» Access to most clinic services 8
($1,500 annually) {$960 annually}

e July: MRI services available- As of July 15™, there have been over 30 MRIs
conducted.
e July: Full Pyxis implementation




July 15: Quality Meetings (LTC & Critical Access Hospital)
Joy Janssen Clinic Access to Primary Care: We are currently staffed with 3
Physicians and 3 mid-level practitioners. Locums staffed as needed.

o We are actively looking for a provider to fill the 4t position available.

o As of July 17, 2026, average patient access across all present providers
reflects a 6-day wait for the next available appointment and 13 days for the
third next available
Locum coverage through August to cover provider PTO.

Same day acute care appointments remain consistently available.

Sports physicals available, call 772-4299 then press 0.

Clinic is open and available M-F 8AM-5PM, and Saturday 8AM-12, 1PM-4:30PM.
Same day appointments for urgent or acute care are readily available.
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Audiology: Phil Hofstetter continues to see patients in the Specialty Clinic. Call 772-
5792 to schedule.

Psychiatry: Dr. Sonkiss continues to provider ongoing services via telehealth and has
a planned site visit for August.

Integrative Medicine: Integrated Medicine with Dr. Hyer is offered via telehealth,
email Dr. Hyer directly at jhyer@pmc-health.org to schedule.

Optometry Clinic: Dr. Kamey Kapp, Optometrist with Last Frontier Eye Care,
regularly visiting Petersburg in the Specialty Clinic. Please call 907-434-1554 to
schedule appointments.

Scopes Clinic: Dr. Taggart and CRNA Jenilyn Lo will have their next clinic in
September.

Dermatology: Cameron French will be conducting clinic Aug. 315~ Sept 4th
Endocrinology: Dr. Harrison plans to host endocrinology clinic September 18,
Orthopedic Clinic: Discussions are ongoing to explore options for bringing ortho
clinic specialty to Petersburg.

Cardiology- Exploring options for cardiac testing locally, have started discussions
regarding workflows.

New Facility: Goal: To expand the capacity and capabilities of the community borough-

owned rural hospital through the construction of a new facility, while considering the needs
and priorities of the local community.

Phase 1 — Sitework, completed.

Phase 2 — WERC Building, completed. The WERC building Open House occurred on
July 14, 2026, from 3pm-6pm.

o Art Proposals have been received and reviewed by art subcommittee.
Phase 3 - Long-Term Care (LTC) concept design and renderings complete, awaiting
funds to advance the design.
Phase 4 — Hospital, awaiting funds to advance design.



Financial Wellness: Goal: To achieve financial stability and sustainability for the hospital.
FY25 Benchmarks for Key Performance Indicators (KPIs): Gross A/R days to be less than 55,
DNFB < then 5 days, and 90 Days Cash on Hand
¢ Accounts Receivables (AR) Update: 58
e Max Kamp with our Continental Investors Services reported out at our Resource
Committee Meeting held on 7/27/2026.

Submitted by: Phil Hofstetter, CEO




